MAYER CITY COUNCIL WORK SESSION MINUTES — SEPTEMBER 20, 2017
Call Work Session to order at 6:30 p.m. by Mayor Dodge

PRESENT: Mayor Dodge, Council members McNeilly, Stieve-McPadden, Boder, and
Butterfield.

ABSENT: None.

STAFF: City Administrator McCallum, Interim City Administrator, Richard Almich
ALSO PRESENT: None.

1. Discussion on 2018 General Fund Budget: City Administrator, McCallum presented
the 2018 budget to the Council for review. After some discussion, the council agreed to
some minor expenditure and revenue changes. McCallum thought that with those
changes, she predicted that there would be a decrease in the tax rate for 2018. In
collaboration together, Council and staff determined to review additional budgets items
related to Capital Improvement Planning, the addition of a new full-time administrative
clerk, a change in benefits, the state mandated comprehensive plan, and some one-year
capital projects.

MEETING ADJOURNED
There being no further business, the work session was adjourned at 8:16 p.m.

Mike Dodge, Mayor

Attest:
Janell Gildemeister




