
CITY OF MAYER 
CITY COUNCIL WORKSHOP MEETING 

CITY COUNCIL CHAMBERS 
MONDAY, SEPTEMEBER 23, 2019  

AFTER REGULARLY SCHEDULED CITY COUNCIL MEETING 

1. Call Meeting to Order
2. Proclamation – Infants Gone Too Soon
3. 2020 Sheriff’s Department Contract
4. Adjournment
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Council Memorandum – Workshop  
 
Item: Pregnancy and Infant Loss Remembrance Day  
Meeting Date:  September 23, 2019   
Presented By: Margaret McCallum, City Administrator 
 
Recommendations/Council Action/Motion Requested: 
To have a discussion on a request for a proclamation that focuses on Infant Loss.   
  
Details: 
A resident requested that the City consider a proclamation that would focus on Infant loss and declare 
October 15, 2019 as Pregnancy and Infant Loss Remembrance Day.  
 
An associated organization is a non-profit organization called IRIS (Infants Remembered in Silence). The 
organization works with thousands of people across Minnesota and the United States who have 
experienced the death of a child during pregnancy and through early childhood. This includes death 
from miscarriage, ectopic pregnancy, molar pregnancy, stillbirth, neo-natal death, sudden unexplained 
death of a child (SUDC), sudden infant death syndrome (SIDS), birth defects, illness, accidents, and all 
other types of early childhood death.  
 
According to IRIS, bereaved parents remember these children annually with a 7 pm candle lighting on 
October 15th. The resolution/proclamation, according to IRIS, would unify these parents in tribute of 
their children.  
 
Attachments:  
IRIS Informational Handout.  
Proposed Proclamation  
 

2



 
 
                © 
  

Founded in 1987 
218 Third Ave. NW Faribault MN 55021 

Phone: (507) 334-4748     E-mail: support@irisRemembers.com     Website: www.irisRemembers.org  
 
 

Infants Remembered In Silence, Inc. a 501(c)3 nonprofit organization (#41-1700704) would like to  respectfully 
request that the city adopt a resolution endorsing October 15th as Pregnancy and Infant Loss Remembrance 
Day in accordance with the requirements within the city/county.  
 
Infants Remembered In Silence, Inc. (IRIS) works with thousands of people across Minnesota and across the 
USA who have experienced the death of child during pregnancy through early childhood. This includes death 
from miscarriage, ectopic pregnancy, molar pregnancy, stillbirth, neo-natal death, sudden unexplained death of 
a child (SUDC), sudden infant death syndrome (SIDS), birth defects, illness, accidents, and all other types of 
early childhood death.  Many of these parents live in, deliver in, have a child die in, or bury a child in this 
community.  
 
Bereaved parents remember these children annually with a 7 pm candle lighting on October 15th. Some will 
remember their child/children in their homes while others will remember them in small gatherings around the 
state and across the nation. This resolution / proclamation would unify these parents in tribute of their children.  
 
United States Government Proclamations:  

• 1988 President Ronald Reagan Proclaimed October as National Pregnancy and Infant Loss Awareness 
Month.   

• 2001 House Resolution  
107th Congress – 1st Session 
H.RES.254   IH 

• 2006 House Resolution 
109th Congress – 1st Session 
H.CON.RES.222 

 
If you do choose do adopt this proclamation/resolution you may send us any certificates via e-mail to 
support@irisremembers.com or we can arrange for someone to pick it up. 
 
Respectively submitted September 5, 2019. 
 
Diana Kelley - Founder and Executive Director 
Infants Remembered In Silence, Inc. ©  (IRIS) 
218  3rd Ave. NW 
Faribault MN 55021 
(507) 334-4748 
Email: support@irisRemembers.com 
Website: www.irisRemembers.org 
IRIS was founded in 1987 
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Recognizing National Pregnancy and Infant Loss Awareness Day 
 

Whereas, Infants Remembered In Silence, Inc. (IRIS) and many other nonprofit organizations work 
with thousands of parents all over Minnesota and across the United States who have experienced the 
death of a child during pregnancy through early childhood; and 
 
Whereas, Many of these parents live in, deliver in, have a child die in, or a bury a child in our 
community; and 
 
Whereas, Infants Remembered In Silence (IRIS) a 501(c)(3) nonprofit organization was founded 
1987, 32 years ago, to offer support for parents whose child/children died from miscarriage, ectopic 
pregnancy, molar pregnancy, stillbirth, neo-natal death, birth defects, sudden unexplained death of a 
child (SUDC), sudden infant death syndrome (SIDS), illness, accidents, and all other types of infants 
and early childhood death; and 
 
Whereas, Bereaved parents around the world remember their children annually on October 15 with a 
candle lighting at 7 pm. Some will remember their child/children in their homes while others will 
remember them in small gatherings around the state, across the nation and around the world; and 
would unify these parents in tribute to their children; and 
 
Whereas, In 1988, President Ronald Reagan proclaimed October as National Pregnancy and Infant 
Loss Awareness month; and 
 
Whereas, In honor of the thousands of children that die each year in Minnesota Infants Remembered 
In Silence, Inc. (IRIS) respectfully request that October 15th, 2019 be recognized as Pregnancy and 
Infant Loss Remembrance Day.  
 
 

Now, Therefore, be it Resolved by the City Council of the City of 
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PROCLAMATION 
 

Declaring October 15, 2019 as “Pregnancy and Infant Loss 
Remembrance Day” in the City of Mayer  

 
Whereas, In October 1988, President Ronald Reagan proclaimed October as National Pregnancy and 
Infant Loss Awareness month; and 
 
Whereas, October 15 is a day of remembrance for pregnancy loss and infant death, which includes, 
however is not limited to, miscarriage, stillbirth, SIDS, and the death of a newborn.  
 

Whereas, Too many families grieve in silence, sometimes never coming to terms with their loss.  
 

Whereas, The significance of the day is to recognize and raise awareness of the prominence of pregnancy 
loss and infant death with an aim to support families who experience to death of their children and to 
increase awareness, remembrance, support programs and services for families who experience 
bereavement.  
 

Whereas, Bereaved parents around the world remember their children annually on October 15 with a 
candle lighting at 7 pm. Some will remember their child/children in their homes while other will 
remember them in small gatherings around the state, across the nation and around the world; and would 
unify these parents in tribute to their children; and 
 

Whereas, In honor of the children that die each year, the City of Mayer declares that October 15th, 2019 
be recognized as Pregnancy and Infants Loss Remembrance Day.  
 

Now, Therefore, be it Resolved by the City Council of the City of Mayer that October 15th, 2019 be 
recognized as Pregnancy and Infants Loss Remembrance Day. 
 

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF MAYER ON THIS 9th  DAY OF 
SEPTEMBER 2019. 
 

BY:                                                                  ATTEST: 
 
 
_____________________________              ________________________________ 

Mike Dodge                                 Margaret McCallum  
                    Mayor                                                    City Administrator  
 
 
 
 
 
(Seal) 
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Council Memorandum – Workshop  
 
Item: Contract for Police Services   
Meeting Date:  September 23, 2019   
Presented By: Margaret McCallum, City Administrator 
 
Recommendations/Council Action/Motion Requested: 
To have a discussion on the the contract with the Carver County Sheriff’s Department and how the City 
wants to move forward with drafting the contract to best serve the needs of the community.  
  
Details: 
 
Current Coverage: 
The City of Mayer contracts with Carver County Sheriff’s Department for its police services.  
 
Each year both parties work through an agreement that will work for the City of Mayer and the Carver 
County Sheriff’s Department.  
 
The current 2019 contract is for a Full Time Equivalent (FTE) Deputy (2080 hours) at .67%. The City also 
receives 130 hours in Community Service Officer Hours. 
 
The 2020 contract is structured based on maintaining current levels of policing services and CSO 
services.  
 
The current level of policing is 5.36 hours per day (.67 of a 2080 FTE/26.8 hours per week) of a Monday – 
Friday deputy working an 8 hour schedule as well as vehicle costs. This also includes 130 hours of CSO 
coverage.  
 
The costs for 2020 would be $93,935.00 if the current contract stays at.67.  
 
 Personnel Cost  2016   2017   2018   2019   2020 
.67 Corporal   $63,055.00  $66,205.00  $68,652.00  $69,148.00 $72,008.00  
CSO 130 Hours   $4,033.00  $4,350.00  $5,022.00  $5,006.00  $5,607.00 
Vehicle Cost .67  $15,480.00  $21,093.00  $13,896.00  $13,771.00  $16,320.00 
Total    $82,568.00  $91,648.00  $87,570.00  $87,925.00 $93,935.00 
 
The cost difference between 2019 and 2020 would be $6,010.00.  
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Community Service Officer (CSO) Information 
Here is information in relation to the accounting of CSO hours: 
  
2017 – Contracted 130.00 hrs – Shortage of hours – 86.75 hrs 
2018 – Contracted 130.00 hrs – Shortage of hours – 7.00 hrs 
2019 – Contracted 130.00 hrs – Shortage thru July 29 – 16.50 hrs 
  
In 2017 the department was short staffed with Community Service Officers.  The city received credit 
back for unfulfilled hours.   
   
Potential Options: 
The Sheriff’s Department is open to two-year contracts. 
 
As the City continues to grow, the City may consider increasing the number of hours the Deputy is in the 
community. The City could look at an increase to .88 instead of .67.  
 
The City of New Germany has a service levels of .12. If the City of Mayer increased to .88, this would 
then bring the service up to 1 full-time FTE.  
 
The cost would be as follows: 
 
PERSONNEL COST-Contract year 2020 
Deputy                    .88 (2080 FTE)                                                 $94,578 
  
VEHICLE COST- .88 Contract year 2020                                    $21,435 
  
TOTAL POLICE SERVICES-Contract year 2020                        $116,013 
  
  
PERSONNEL COST-Contract year 2021 
Deputy                    .88 (2080 FTE)                                                 $98,466 
  
VEHICLE COST- .88 Contract year 2021                                    $21,435 
  
TOTAL POLICE SERVICES-Contract year 2021                        $119,901 
  
TOTAL POLICE SERVICES (2 years)                                             $235,914 
 
The City could also go up to 1 FTE on their own. The cost would be as follows: 
 
PERSONNEL COST-Contract year 2020 
Deputy                    1 (2080 FTE)                                                     $107,475 
  
VEHICLE COST-Contract year 2020                                            $24,358 
  
TOTAL POLICE SERVICES-Contract year 2020                        $131,833 
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PERSONNEL COST-Contract year 2021 
Deputy                    1 (2080 FTE)                                                     $111,893 
  
VEHICLE COST-Contract year 2020                                            $24,358 
  
TOTAL POLICE SERVICES-Contract year 2021                        $136,251 
  
TOTAL POLICE SERVICES (2 year full FTE)                                $268,084 
 
The current contract reads that if the city wants additional hours beyond the level of contracted 
services, hours would be billed at $64.17 per hour.  For the remainder of 2019, the city could look at 
scheduling shifts for nights or weekends at that rate, but the city would have had to have a contingency 
set aside for additional hours.  For example, the Cities of Watertown and Norwood have requested shifts 
filled for their off Saturdays where they do not have contracted coverage as they have a contingency to 
provide an additional level of service and coverage.  
  
Currently Watertown, Norwood, and Carver have Mon-Fri day coverage similar to the Mayer/New 
Germany partnership. They also have evening/weekend coverage in the form of a 2080 FTE scheduled 
for 10 hour shifts working a rotating Tue-Fri and Wed-Sat, 5PM-3AM or 6PM-4AM.  So every other 
Saturday they a form of weekend coverage.  These shifts are not backfilled though if they contract 
deputy is off for training, vac, or sick unless the city wants filled and then it is filled at the $64.17 rate as 
an overtime shift.  
 
Historically, the City has been budgeting $100,000.00 (2018 and 2019) for policing services. This is due 
to continued discussion on possible changes in coverage. If the City were to maintain the current 
coverage, the City would not see an increase in the budget. The City could actually lower the budget to 
be at the $93,935.00.  
 
If the City desired to increase coverage, the City could increase to the .75 rate. The City would need to 
increase its yearly budget by $4,482.00.  
 
According to the Sheriff’s  Department, if the City of Mayer were to increase coverage similar to 
Watertown, Norwood, and Carver (keeping the Mon-Fri coverage and adding the extra weekend and 
evening coverage), the City would need to budget around $240,000 per year. That would be an 
additional $140,000.  
 
Attachments:  
2020 Proposed Police Contract Template. 
Historical data for the City of Mayer.  
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Carver County Sheriff's Office
5 year Trend
City of Mayer

2011 2012 2013 2014 2015
ARREST # incidents 13 8 7 8 14
ARREST # individuals 13 8 7 9 18

CITATIONS - other 5 6 9 2
CITATIONS - traffic 55 62 58 44
CITATIONS - parking 0 0 1 0
CITATIONS - TOTAL 32 60 68 68 46

WARNINGS - written 6 1 2 1 0
WARNINGS - verbal 75 206 200 245

CRIMINAL
Part I Crimes
Arson 0 0 0 0 0
Assault - Aggravated 0 0 0 0 1
Burglary 8 0 7 2 2
Homcide 0 0 0 0 0
Robbery 1 0 0 0 0
Sex Crime (felony) 0 0 2 2 0
Theft 13 5 5 6 17
Theft - Vehicle 1 0 0 0 0
Total Part I Crimes 23 5 14 10 20

Part II Crimes
Abuse/Neglect 0 0 0 0 0
Assault 3 2 1 4 5
Court Order Violation 1 7 2 0 4
Disturb Peace 1 1 1 1 0
Drug Violation 0 0 1 2 2
Gambling 0 0 0 0 0
Liquor Laws Violation 2 1 0 1 3
Misc. Criminal 0 2 1 0 3
Property Damage 8 4 6 5 10
Runaway 2 1 0 2 0
Sex Crimes 1 0 1 0 0
Suspicious Activity 0 0 0 0 0
Theft - Related 4 1 4 9 7
Traffic - Alcohol 3 5 4 0 2
Traffic - Other 1 1 2 2 5
Weapons 0 0 1 0 0
Total Part II Crimes 26 25 24 26 41

TOTAL CRIMINAL 49 30 38 36 6145



2011 2012 2013 2014 2015
Non - Criminal
Abuse/Neglect (not chargable) 11 10 9 18 17
Alarm 20 14 10 21 13
Animal 32 49 32 27 18
Assist other Agency 7 3 3 4 5
Auto Accd - Fatality 0 0 0 0 1
Auto Accd - Injury 3 0 1 0 2
Auto Accd - Prop Damage 5 8 7 12 8
Auto Accd - MV & Deer 0 0 1 0 0
Background Records Check 2 4 4 0 3
Boat & Water 0 0 1 1 0
Child Custody Dispute 0 4 3 1 5
Civil Process 3 1 0 8 6
Dist. Peace (not chargable) 15 13 31 34 30
Domestic (not chargable) 4 8 2 10 6
Driving Complaints 14 11 13 10 24
Drug - Information Only 0 0 0 0 1
Fire Call 5 9 12 4 16
Gun Permit - Acquire 20 20 26 14 25
Gun Permit -Carry 8 16 26 12 20
Gun Permit - Transfer 0 0 0 0 0
Explosive/Firearms Dlr Permit 0 0 0 0 0
House/Business Check 3 1 1 1 3
License - Day Care 5 4 5 0 0
License - Foster Care 0 0 0 0 0
License - Liquor 5 4 5 4 3
License - Massage Parlor 0 0 0 0 0
License - Peddler 0 0 0 0 0
Medical 29 36 22 41 47
Mental Health 3 6 4 4 5
Misc. Non. Criminal 44 43 48 49 71
Missing Person 3 2 0 3 1
Open Door 11 1 4 5 3
Prowler (not chargable) 0 0 0 0 0
Sex Offender Tracking 0 0 0 0 4
Snowmobile 2 1 1 0 0
Suspicious Act (not chargable) 38 29 46 23 35
Traffic - Misc 18 22 31 16 30
Traffic - Radar Display 0 0 0 0 0
Traffic - Stops 171 189 263 251 275
Transport 0 0 0 0 0
Unlock Veh/Bldg 2 1 1 1 2
Warrant Service 3 3 3 5 1
TOTAL NON-CRIMINAL 486 512 615 579 680

TOTAL REPORTED 535 542 653 615 741
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