CITY OF MAYER
CITY COUNCIL WORKSHOP MEETING
CITY COUNCIL CHAMBERS
MONDAY, SEPTEMBER 13, 2021
AFTER REGULARLY SCHEDULED CITY COUNCIL MEETING

Call Meeting to Order
Final Preliminary Budget Review
Sheriff’s Department — Police Contract
a. 2021 Hours — Remainder of the Year
b. 2022 Hours — First Quarter
Fire Department — New Fire Station - Solar Concept
Adjournment



Draft Preliminary Budget
2022 General Fund Budget - Meeting #3

Margaret McCallum, City Administrator

September 13, 2021

N



Important (Tentative) Dates:

Preliminary 2022 Budget

. September 27, 2021 - Mayer City Council passes preliminary levy.

. September 30, 2021 - City preliminary levy certification due to Carver
County.

Final 2022 Budget

. December 13, 2021 - Truth in Taxation Hearing meeting
. December 13, 2021 - Mayer City Council passes final levy
. December 31, 2021 - City final levy certification due to Carver County.



Two Primary Business Functions




General Fund Explained

Taxes

Fees, Fines &

Permits

Administration, Building Inspections, Debt Service, Elections,
Engineering, Fire, Law Enforcement, Planning, Legal,
Park and Recreation Programming.

Buildings, Grounds, Parks and Street Maintenance.



Enterprise Funds Explained

New Development
Connection
Fees

Monthly
Utility
Bills

" /

Sanitary Sewer Fund
Storm Water Fund
Water Fund

The monthly utility bill, paid by residents and businesses, is solely used for the
costs associated with the operation of the City’s water, sanitary sewer and
storm water systems.

They are called the Enterprise Funds.

Property taxes don’t pay for utility services.



2022 General Fund Budget Schedule

. Current Long-Term Goals and Financial Plan

“Refresher” with City Council - July Council Sets the
Maximum Tax

. Staff conducts budget analysis and review. Levy (E;‘efl;?linary

Draft budgets prepared - July - August The Budget is still

in Draft Form
. Draft budgets are reviewed - August - September

- City Council and Staff Review EOH?'Winég tltf

] : : adoption by the
(?Dcic.:urs During Meetings that are open to the City Council, the

public Preliminary Levy

can be lowered,
. Preliminary Tax Levy and Budget but not raised.

- Adoption - September 27, 2021
- Certified to Carver County - By September 30,
2021

. Additional Budget Review based on budget condi-
tions, rates and charges. Budget adjustments made
as needed - October - November
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General Fund Budget Process - Cont’d

Residents Receive Preliminary Property Tax Statements
“Truth 1n Taxation” -

The City Council reviews a draft version of the Truth in
Taxation presentation. - October - November

Truth in Taxation Public Hearing - Property Owners
have the opportunity to comment on the Preliminary 2022
Tax Levy with City Council.

December 13, 2021

Final Budget Adoption -
The City Council Considers adoption of 2022 Budget and
Tax Levy - December 13 or 20, 2021



City - Historical Tax Rates

2011 59.47%
2012 65.62%
2013 68.83%
2014 67.78%
2015 59.57%
2016 58.91%
2017 51.5%

2018 50.6%

2019 49.1%

2020 49.35%
2021 49.09%
2022 - Preliminary 49.30%



Comparison to other Carver County Cities

CITY 2021 FINAL RATE ETIMATED CITY TAX
ON A $300,000 HOME

Chanhassen 22.11 % $641.00

Chaska 30.06% $871.00

Victoria 32.22% $934.00

Carver 45.28% $1,312.00

Waconia 46.13% $1,337.00

Mayer 49.09% $1,423.00

Watertown 56.05% $1,624.00

Cologne 63.38% $1,847.00

NYA 74.21% $2,138.00

New Germany 93.70% $2,715.00

Hamburg 106.23% $3,079.00
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City of Mayer 2021 Assessment

Commercialindustrial

Hesidential
$215,362,900 $11,236,800 $929,900 31,584,500 $229,114,500
$200,411,700 $11,258.800 858,600 51,584,900 $214,115,100

$14,851,200 {($23,100) §71,300 50 £14,889 400

$6,626,800 $257,400 §0 §0 $6,884, 200
$8,324,400 ($280,500) 571,300 £0 8,115,200
3.31% 2.29% 0.0:0% 0.00% 3.22%
4.15% -2.48% 8.30% 0.00% 3.79%
T.46% -0.21% 8.30% 0.00% T.01%
Thesa values compare our Fall Mini Abstract to our Spring Minl Abstract and
could changa due (o appeals or tax court cases
2021 City of Mayer Value Distribution
o Residenitial 8@ CommercialfTrduslrial o Apardrnent EAg
o A
1%

§ Apartmant




1r

Townships EMV Taxable MV Ref MV Met Tax Capacity| Capt'd TC FD Cont TC Adj TC {LNTC) FD Dist TC FD Dist $
Benton 234,375,100 228,468,300 112,744,000 2,064,488 - 128,195 1,936,293 51,419 8,135
Camden 232,734,000 226,880,300 117,694,700 1,946,327 i 16,285 1,900,042 76,037 13,048
Dahlgren 383,411,600 361,653,600 249,010,000 3,665,576 5 258,132 3,407,444 99,634 10,379
Hancock 103,708,600 101,480,400 33,837,700 765,199 i 5,644 759,555 20,102 2,884
Hollywood 251,437,500 244,222 200 121,021,300 2.071,682 5 61,990 2,009,692 77,348 14,428
Laketown 419,724,600 378,437,100 305,514,900 3,829,815 1 74,478 3,755,337 239,180 32,122
San Francisco 202,900,800 198,108,000 135,533,000 1,845,851 3 8,086 1,837,765 71,231 13,354
Waconia 319,757,600 301,986,000 220,506,000 2,990,971 - 101,072 2,889,899 88,854 9,783
Watertown 316,431,800 303,981,300 208,577,500 2,970,486 - 160,988 2,809,498 99,489 13,201
Young America 206,472,000 202,036,400 94,872,300 1,807,402 . 106,349 1,701,053 46,030 7,261
Cities

Carver 709,647,200 686,468,000 590,830,600 7,422,145 306,560 396,435 6,719,150 807,271 365,550
Chanhassen 5,034,386,300 4,955,133,100 4,980,497,000 57,412,984 299,303 4,514,892 52,598,789 2,660,846 588,332
Chaska 3,537,821,900 3,412,624,600 3,425,110,100 40,238,279 1,327,634 4,068,058 34,842,587 4,521 560 1,359,527
Cologne 222,266,200 211,939,800 217,046,900 2,249 357 8,526 104,487 2,136,344 341,437 216,432
Hamburg 39,050,200 35,284,300 38,813,100 372,905 2 16,985 355,920 157,172 166,969
Mavyer 231,691,000 219,439,000 228,359,300 2,310,472 3 95,869 2,214,603 500,502 245,713

Each year, the County provides information based on their most current assessment data. This data includes Market Value, Net
Tax Capacity and Fiscal Disparity Information that will be used to determine the tax rate for the upcoming budget.

2021 - Final - E. Market Value - $203,855,300

2022 - Preliminary - E. Market Value - $219,439,000

2021 - Final - Net Tax Capacity - $2,155,316

2022 - Preliminary - Net Tax Capacity - $2,310,472

Increase of about $15,583,700

Increase of about $155,156
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Fiscal Disparities

What is it?

Fiscal Disparities is a revenue-sharing program
that applies to cities within the Twin Cities Metro
Area and the Iron Range of Minnesota.

How does it work?

The law related to Fiscal Disparities requires each
taxing jurisdiction to contribute 40 percent of the
growth 1n 1ts Commercial/Industrial property tax

base to an area wide pool.

2022 Final Fiscal Disparity Information
The City of Mayer was provided final 2022 Fiscal
Disparity information from Carver County on

August 24, 2021.
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Year

2022
Final

2022
Estimate
2021
2020

2019

Fiscal
Disparities

$271,376
$245,713
$246,988
$226,107

$208,899



2022 General Fund Operating Expenditures - $1,067,286.19

Final - 2021 Preliminary - 2022
General Government $459.230.62 $474,124.66 44.4%
Public Safety $284,874.00 $287,824.00 26.9%
Public Works $227,085.18 $210,690.73 19.7%
Park and Recreation $94.,335.18 $86,396.80 8.1%
Compost $6,350.00 $3,700.00 0.35%
Operating EDA $4,550.00 $4,550.00 0.43%

$1,076,424.98 $1,067,286.19

- $9,138.79

decrease of .01%
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2021 - Final 2022 - Preliminary ($) Change
General Government $459,230.62 $474,124.66 $14,894.04
Public Safety * $284,874.00 $287,824.00 $2,950.00
Public Works $232,085.18 $210,690.73 -$21,394.45
Park and Recreation* $89,335.18 $86,396.80 -$2,938.38
Compost $6,350.00 $3,700.00 -$2,650.00
Operating EDA $4,550.00 $4,550.00 $0.00
$1,076,424,.98 $1,067,286.19 -$9,138.79
Preliminary -

.01% decrease in General Fund Levy

General Government - 3% wage increases. Slight benefit increases

Public Safety - Slight decrease in Police Contract Cost from 2021 to 2022. Small cost increases for
Fire Department.

Public Works - 3% wage increases. Slight benefit increases. Bringing Snow Operations In House
(Reduction in contractor costs).

Park and Recreation - 3% wage increases. Slight benefit increase. 2021 - On time Roundabout
Project cost. No specific special project cost in 2022.

Compost - Planning for additional hours open and wage increase for employee. However, will
budget less as we are going to fund with more grant money.

Operating EDA - Same.
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General Fund - Preview - Debt Tax Levy - 2022

Debt Service Levies 2019 Final
2015A (Roundabout) $47,100.00

2014A (Highway 25 2007A) $153,079.00
(Water Tower)

Fire Station -

Fire Tanker (5 year loan) -

Fire Truck $21,749.000
Debt Service (Sewer) $253,000.00
2021B - Street Project -

Total Debt Service Levy $477,978.00

Difference from previous
year - Draft

-$31,532.75

Or 5.6% decrease

2020 Final
$46,961.00
150,000.00

$21,749.00
$254,500.00

$473,210.00
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2021 Final
$49,289.00
$155,000.00

$75,000.00

$22,664.00
$21,749.00
$234,500.00

$558,202.00

2022—Draft
$49,950.00
$155,000.00

$53,666.00

$25,207.00
$21,762.50
$214,500.00
$6,583.75
$526,669.25



2022 Revenue Overview

. Anticipating 20-25 housing starts in 2022.
: will increase $7,645 from
$351,521 to $359,066

Years LGA Amount

Total at Year 2011 $220,680.00
Years Houses Built End 2012 $220,680.00
2012 15 610 2013 $266,365.00
2013 12 622 2014 $290,421.00
2014 20 642 2015 $296,482.00
2015 26 668 2016 $298,017.00
2016 31 698 2017 $298,717.00
2017 34 732 2018 $312,296.00
2018 34 766 2019 $313,058.00
2019 33 799 2020 $338,375.00
2020 35 834 2021 $351,421.00
2021 10 (to Date) 844 2022 $359,066.00
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2022 General Fund Revenues - $1,067,286.19

2021 - Final 2022 - Preliminary
Property Taxes $481,394.11 $459,720.19 43.1%
Fees, Licenses and
Permits $106,900.00 $96,500.00 9.0%
Aids and Grants  $386,414.00 $409,066.00 38.3%
Fire Contracts $66,716.87 $67,000.00 6.3%
Others $35,000.00 $35,000.00 3.3%

$1,076,424.98 $1,067,286.19

Property Taxes - Property taxes cover anything that is not covered by other revenue projected to
come in under fees, licenses, permits, aids and grants, contracts, etc.

Fee, Licenses and Permits - There 1s a slight revenue decrease for 2022 in this category due to
2021 negative trends in housing construction.

Aids and Grants - There is a significant increase in this revenue category because an increase in
Local Government Aid and projected 2022 Small Cities Street Funds.

Fire Contracts - This is projected to stay about the same.

Others - This is projected to stay about the same.
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2022 Capital Levy - Preliminary - $350,000.00

2021 - 2022 -
Final Proposed Preliminary  ($) Change
Fire Dept Capital Levy $100,000.00 $100,000.00 $0.00
Streets Fund Capital Levy  $40,000.00 $125,000.00 $85,000.00
Park & Recreation Levy $50,000.00 $50,000.00 $0.00
Public Works Building $25,000.00 $100,000.00 $75,000.00
$215,000.00 $375,000.00 $160,000.00

Capital Levy funds are levied separately from the operating general funds.
This money will be placed in the capital funds to spend on projects that are needed in the future.

The projects are highlighted in more detail in the City’s 2021 Long Term Capital Improvement Plan
Document.
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TAXES LEVIED FOR GENERAL
TAXES LEVIED FOR CAPITAL FUNDS
Street Capital Fund

Fire Capital Fund

Parks Capital Fund

Public Works Building Fund

TOTAL CAPITAL

TAXES LEVIED FOR DEBT

Fire Station
GO Improvement and Utility Refunding Bonds 2014A

Fire Truck

GO Bonds 2015A

GO Water & Sewer Refunding Bonds - 2007A
Fire Tanker (5 year loan)

Street Levy - 2021B

TOTAL DEBT

Total Levy (Gen +Capital+Debt)
- Fiscal Disparities

New Actual Levy

Actual (Projected) Tax Cap.

- FD Contribution
Adjusted Tax Capacity

Actual (Projected) Tax Rate (Actual Levy/Adj TC)

2020 - Final 2021 - Final 2022 - Preliminary
$427,949.92 $481,394.11 $459,720.19
$125,000.00 $40,000.00 $125,000.00
$100,000.00 $100,000.00 $100,000.00
$100,000.00 $50,000.00 $50,000.00
- $25,000.00 $100,000.00
$325,000.00 $215,000.00 $375,000.00
$75,000.00 $53,666.00
$150,000.00 $155,000.00 $155,000.00
$21,749.00 $21,749.00 $21,762.50
$46,961.00 $49,289.00 $49,950.00
$254,500.00 $234,500.00 $214,500.00
$22,664.00 $25,207.00
$6,583.75
$473,210.00 $558,202.00 $526,669.25
$1,226,159.92 $1,254,596.11 $1,361,389.44
$226,107.00 $246,988.00 -$271,376.00
$1,000,052.92 $1,007,608.11 $1,090,013.44
$2,134,422.00 $2,165,665.00 $2,310,472.00
$96,240.00 $102,855.00 -$95,869.00
2,038,182.00 $2,062,810.00 $2,214,603.00
49.35% 49.09% 49.3%
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General Fund Levy History -

Type

General Levy
Debt Service Levy

Capital Fund

Total Levy

2019 Final

$639,646.00
$477,978.00

$1,117,924.00 $1,226,160.00 $1,254,597.00

2020 Final

$752,950.00
$473,210.00

Increase Year to Year $126,051.00 $108,236.00

Percent Change

Levy Information

Preliminary

$1,361,389.44
- $271,376.00
$1,090,013.44

$2,310,472.00
- $95,869.00
$2,214,603.00

12.7%

9.7%

2021 Final

$481,395.00
$558,202.00

$215,000.00

$28,437.00
2.3%

2022 Draft

$459,720.19
$526,669.25

$375,000.00
$1,361,389.44

$106,792.44
8.5%

Tax Capacity Based Levy Amount (After LGA)

Fiscal Disparities Distribution Dollars

Local Levy for 2022

Actual (Projected) Tax. Cap.
- FD Contribution (Estimate)

Adjusted Tax Capacity

Preliminary - $1,090,013.44/$2,214,603.00 x 100 = 49.30%

21

Each local taxing jurisdiction
certifies a levy equal to the
amount it intends to raise
from property taxes in the
upcoming year.



2022 Tax Levy - Factors

. Market Value
- Carver County 1s responsible for valuation
- Current positive residential/negative commercial trend
*2021 Assessment/2022 Payable - increase net 7.01%
2020 - net 2.29%
. Tax Capacity
- Change 1s dependent on market value
- New Construction in 2021
-10 New Homes (to date)
. Tax Levy increase from previous year - Preliminary - .21%
- Tax Levy Percentage - 2021 - 49.09%
- Tax Levy Percentage - 2022 Preliminary - 49.3%
* Growing City = Growing Needs
* Future Planning (Capital Reserves)
* Debt Service
. Other Districts
- Carver County
- School District (Watertown - Mayer)
- Other special taxing districts
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Estimated City Property Taxes - $256,700.00 Home
Estimated Market Value -  $256,700.00

Homestead Exclusion - $14,200.00
Taxable Market Value - $242,500.00

PAY 2021

$242,500 X 1% = $2,425

Taxable Market Value x Residential Tax Class Rate = Tax Capacity
$2,425 X 49.09% = $1,109.43

Tax Capacity X City of Mayer Tax Rate =  City of Mayer Property Taxes
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Estimated City Property Taxes - $256,700.00 Home
Estimated Market Value -  $256,700.00

Homestead Exclusion - $14,200.00
Taxable Market Value - $242,500.00

Estimate 2022

$242,500 X 1% = $2,425

Taxable Market Value x Residential Tax Class Rate = Tax Capacity
$2,425 X 49.30% = $1,195.53

Tax Capacity X City of Mayer Tax Rate =  City of Mayer Property Taxes
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Comparison City Tax Impact
$256,700.00 (Average Value Home in Mayer)

2021 2022 - Estimate

$328,500 $328,500

$1,109.43 $1,195.53 = $86.10 Increase
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Levy Option Scenarios

Levy Option

1%

3%

6%

8.5%

Cuts that would Scenario for Total Estimated Impact to Estimated Impact to a

26

need to occur to 2022 Tax Levy City Tax Rate $256,700.00 Home

the current draft

budget
$94,246.47 $1,267,142.97 45.0% -$18.18
$69,154.53 $1,292,234.91 46.1% $8.52
$31,516.62 $1,329,872.82 48.0% $54.57

Current Draft $1,361,389.44 49.30% $86.10
Budget



Property Taxes
Represented as a
Monthly Bill for City

Services

A home with an
Estimated Market Value
of $256,700 will pay an

estimated $1,195.53
per year in City of
Mayer Property Taxes.

Or $99.63 per month

N

Debt - Street, Utility and Facility Improvements

Park Maintenance, Snow Plowing, Fleet Mainte-
nance and Facility Maintenance

Building Inspections and Planning

City Council Support, Communications, Finance,
Human Resources, Licensing, Records and Project
Management

Fire Protection

Assessor, Audit, Legal, Engineering and I'T

Police Protection

Capital Planning

27

$38.54

$11.90

$1.44

$5.63

$5.06
$5.50
$4.11

$27.44

$99.63




QUESTIONS?
COMMENTS?

.
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M

MAYER

City Council Workshop Memorandum

Subject: Sheriff’s Department — Police Contract
2021 Hours — Remainder of the Year
2022 Hours - First Quarter
Meeting Date: September 13, 2021
Presented By: Margaret McCallum, City Administrator

Recommendations/Council Action/Motion Requested:
To discuss the following:

1. 2021 Hours — Remainder of the 2021 Year

2. 2022 Hours — First Quarter of 2022

Details:

The City of Mayer contracts with Carver County Sheriff’s Department for its dedicated law enforcement
services. As part of the 2022 budget process, the city started to review the proposed 2022 contract to
budget adequately for services.

Each year both parties work through an agreement that meets the needs of the City of Mayer and the
Carver County Sheriff’'s Department.

At the August 9, 2021, City Council meeting, the City Council discussed keeping the 2022 hours the same
as the 2021 summer hours and agreed to bring the following hours back to the City Council for a vote:

Four — 10 hour rotating shifts.
Tuesday — Friday — Week 1
Wednesday — Saturday — Week 2.

Since that meeting, the Sheriff’'s Department has reached out to the cities that they provide service to

and have notified the cities of upcoming (temporary) staff shortages. This is due to increased
retirements, resignations and shifting of personnel.

When the happens, the Sheriff’s Department needs to refill positions (which includes training at times)
and that can take up to six months on average.
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To navigate through this and be able to maintain coverage with the current personnel that they have,
the Sheriff’s Department is asking cities to temporarily change hours for the remainder of 2021 and for
at least the first quarter of 2022.

Requested Hours:
The requested hours for the remainder of 2021 and at least Quarter 1 of 2022 for the City of Mayer are:

12-hour shifts — (6 am — 6 pm)
Week 1 —Three Days off (Sunday — Tuesday) Four Days on (Wednesday — Saturday)
Week 2 — Four Days off (Sunday — Wednesday) Three Days on (Thursday — Saturday)

Liaison Deputies:
The current Deputy assigned to the City of Mayer will maintain the responsibilities within the city.

Community Impacts:
The intention of the Sheriff’'s Department is to assign all patrol personnel to 12-hour shifts to increase
their average on-duty personnel numbers.

For contracted cities already on 12-hour shifts, this change will not significantly alter practices.

Cities whose deputies are on 8-hour and 10-hour schedules will see some changes. The biggest change
will be deputies having an increase in geographical areas of responsibility during their assigned shifts.
For example, the Town Cop will not be assigned exclusively to the city and will pick up calls in other
areas.

The deputies will document their service delivery to ensure that contract cities are receiving those
services outlined in the contract. There will be no decrease in public safety or call response. The change
affords scheduling flexibility not available with the current mix of 8,10, 12-hour shifts.

The Department is increasing scheduled hours for 2,080 employees — at the County’s expense —and
using the extra hours to cover General Patrol. This is a temporary merger of County and contract
personnel.

Current Contract:

Article Il of the police services agreement reads, “The rendition of services, the standard of
performance, the discipline of deputies, and other matters of incident to the performance of such
services and control of personnel so employed shall be and remain in and under control of the County”.

The interpretation of this provision allows the County to make schedule adjustments to accommodate
the temporary staffing situation.
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Can the City choose not accept the recommendation?

If the City Council of the City of Mayer does not wish to change hours for the remainder of 2021, the City
Council would have to choose to not have coverage for the remainder of 2021. The City would get
reimbursed for the 2021 Quarter 4 contract hours that go unused.

If the City Council does not wish to change hours for at least the first quarter of 2022, coverage for the
City Council would have to choose to not have coverage for the first quarter of 2022. The City would get
reimbursed for the 2022 Quarter 1 contract hours that go unused.

Additional Financial Information:

The City of Mayer will only get charged for the hours fulfilled. The Department’s finance technician will

reconcile service hours and contract hours to ensure that contractual agreements are fulfilled. They will
use the “on patrol average” of a 2,080 employee as the base target number, currently 1,671 hours (the

average of 8 and 10 hour schedules).

Shortages will be refunded using the same rates as the annual reconciliation. Overages will be waived.

If shifts are unable to be staffed, they will remain temporarily vacant and response to calls will be
performed as time and resources allow. This is no change from current practices when a deputy takes
time off and the city chooses not to backfill a vacancy.

Other Information:
Marked patrol vehicles with city graphics may have the city graphics temporarily removed to prevent
concerns of “city resources” outside of the city limits.

What if Personnel numbers continue to decrease?
If this happens, the Sheriff’s Department may look to merge districts to combine resources in larger
coverage areas (e.g. Chanhassen, Victoria and Carver would become one area with shared resources).

What the Sheriff’s Department is Currently Doing:
The Sheriff’s Department has deputies in field training today who will fill scheduling gaps upon
successful completion of training.

The Sheriff’s Department has an active hiring eligibility list with several traditional candidates in various
stages of the hiring process, who will enter field training upon appointment.

The Sheriff’'s Department is starting a hiring process for their 3 Cadet Program where they can hire,
educate, and train second-career adults pursuing a career in law enforcement through a nontraditional
track.

Recommendation:
The City Administrator is recommending changing to the temporary hours for the remainder of 2021
and at least the first quarter of 2022.

The City Administrator believes that situations like this can unexpectedly happen from time to time.

Many organizations are having staffing issues for many reasons; including because of the COVID-19
Pandemic.
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While unexpected situations happen, the City Administrator believes that the city needs to be flexible
and work with its partners as they navigate through these difficult circumstances.

Attachments:
None.
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MAYER

City Council Workshop Memorandum

Subject: Fire Department — New Fire Station — Solar Concept
Meeting Date: September 13, 2021
Presented By: Margaret McCallum, City Administrator

Recommendations/Council Action/Motion Requested:
To discuss the concept of putting a solar array on the roof of the new fire station building.

Details:

The City Administrator has been doing preliminary research on a solar array concept that would be
installed on the roof of the new fire station building.

Structural Engineer:
A structural engineer has reviewed if the roof of the new fire station could support a solar array. At this
time, the engineer is confident that a solar array would be supported.

The structural engineer will review again when a final design is drafted.

Financial:
The City of Mayer would have to obtain up to quotes for the project. The City Administrator is
recommending getting three quotes.

The City Administrator has projected the cost of the project to be between $90,000.00 - $110,000.00.
Grant Opportunities:

There are grant opportunities that could be available for the installation of a solar array. Grant
qualifications would depend on the scope and specifications of the project.

Staff would actively seek out grant opportunities.

ARPA - COVID-19 Money:
This project would not qualify for the use of ARPA funds.

Solar projects in other cities:
Many cities in Minnesota have investigated solar as an option to produce sustainable/renewable energy

for the future.

| have been working with staff at the Clean Energy Resource Teams (CERTSs) to learn more about how
other cities approached their projects; specifically, what went well and what challenges they had.
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Things to Consider:

New Building —

The new fire station is newly built and is not projected to be open for use until October or November of
2021. Usually, solar arrays are constructed based on a 12-month observation of electricity consumption.

Because the City of Mayer does not have a year of consumption data, it is recommended to pay for an
Energy Model audit for the building. This model would be used to determine the size of the solar array
project.

If the City of Mayer does not want to pay for an energy model, the recommendation from other cities
who have gone through the process, is to wait 12 months to acquire the 12 months of electrical data
before issuing an RFP.

Current Solar Garden Subscription:
The City of Mayer is currently subscribed to an off-site community solar garden for many of its buildings.

120% is the maximum subscription under Minnesota’s community solar garden legislation. The 120%
could constrain the amount of on-site solar the City of Mayer can install.

More research would have to be done into this to determine if this would impact the size of the solar
array or if the City of Mayer would have to terminate or reduce the current subscription on the off-site
solar garden.

Request For Proposal (RFP):

When and if the City of Mayer chooses to move ahead with the project, an RFP would be drafted with
the specifications of the project. The city would then solicit up the three bids by reaching out to three
companies that do solar projects.

Recommendation:
The City Administrator is looking for direction on how to move forward with the concept of solar on the
roof of the fire station building.

There is a lot more information that needs to be figured out before it can be determined if the project
would be a benefit to the community. However, the information provided at this meeting is to at least

give the City Council an idea of what the next steps would be.

Attachments:
None.
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