


CITY OF MAYER
REGULAR MEETING – PARKS AND RECREATION COMMISSION
SEPTEMBER 10, 2019 @ 6:30 P.M.
CITY HALL COUNCIL CHAMBERS

----Meet and Greet With New Commissioners---

1. Call to Order

The meeting was called to order at 6:30 p.m. 

Those present were Park Commissioners, Troy Congdon, and Nikki McNeilly and Melissa Gomes. Also present was City Administrator, Margaret McCallum.  

Absent: Mike Wegner. 

Also present: None.  

2. Approve Agenda

McCallum asked to “Softball Field Poles and Warning Track” to the agenda. 
McCallum asked to add “Clean Up Day Reschedule” to the agenda. 

McNeilly moved to approve the agenda as amended with the additions. Gomes Seconded. Motion passed 3-0. 

3. Minutes 
August 13, 2019 Park and Recreation Commission 

McNeilly moved to approve the August 13, 2019 Park and Recreation Commission Minutes. Gomes seconded. Motion passed 3-0.  

4. Business

A. 5 Year Capital Improvement Plan 

McCallum informed that she is working on a 5 year plan for all departments of the City including the Park Commission. She presented a current draft copy of the plan with changes that were suggested from the July meeting. She asked the Commission for input and changes. 

The Commission went into great detail on shifting projects around and the prioritization of certain projects. It included moving the splash pad to 2023 and the bathroom/shelter at Old School House Park to 2021 (from 2020). 

The Commission agreed to keep Discovery Park play equipment as a priority for 2020.

McNeilly stated that she supported the $100,000 capital budget and wanted to explain to Council why they should keep it at $100,000. 

McCallum stated that the 5 year plan is always evolving and that what is decided is never fully set in stone. It is supposed to be a guideline document. 

B. Memorial Benches 

The Park Commission agreed to go with a solid plastic bench with steel edging. Staff was directed to get quotes on the bench. 

The Commission suggested allowing the benches to be purchased jointly as they are expensive. Several memorial plaques could be on one bench. 

C. Old School House Park Bathroom/Shelter

McCallum presented this item to the Park Commission. She stated that she spoke with the architect about the building and that the price could be reduced significantly if different materials were used such as wood. She informed that that there would be more maintenance in the future. She also stated that reducing the square footage could reduce the cost, although not as significant as the Commission is looking for. 

The Commission agreed to hold off a year to possibly put the building out for bid again.  
 
D. Baseball Batting Cage 

McCallum asked the Commission for further direction on the desire for a baseball batting cage. Congdon stated that he would work with McCallum to get specifications for the cage to get quotes. McCallum said should would then bring the quotes back to the Commission. 

The Commission agreed that this would help attract users to the fields. Congdon stated that he has had residents ask if it was feasible to install a batting cage. 

E. Fence Poles/Warning Track on Softball Fields
[bookmark: _GoBack]
McCallum stated that she was asked to ask the Park Commission on their thoughts regarding the installation of fence poles used for home runs and a warning track along the edge of the fence. Congdon informed that he didn’t believe that they were needed at this time. 

F. Clean Up Day Event – Reschedule 

The Commission performs a trail clean up of an adopted section of the regional trail twice a year. The September 8, 2019 clean up event was cancelled due to bad weather. The Commission decided on September 22, 2019 at 3:30 p.m. for the fall trail clean up event reschedule. 

5. Staff Updates
A. Ice Rink Lights – Old School House Park 

McCallum informed that the Public Works Department installed the concrete bases for the light poles for the ice skating rink at Old School House Park. She stated that the poles were also installed by the Public Works Department and the electrical work was completed by AME. 

B. West Ridge Parking Lot Update

McCallum stated that at the August 12, 2019 City Council meeting, the Council approved the West Ridge Parking lot bid from Valley Paving in the amount of about $68,000. She said that the parking lot will be installed the week of September 22, 2019 and will take about two weeks to complete. 

C. Old School House Trail – ADA compliance 

McCallum said that staff is still looking at replacing the Old School House Trail this fall but have to make sure that all improvements are ADA complaint to move forward. 

D. Moving Old Public Works Building

McCallum informed that staff is looking at getting quotes to move the public works building located at Old School House Park out of the park. 

A. Adjournment

McNeilly moved to adjourn the meeting at 7:37 p.m, Congdon seconded. Motion passed 3-0.  



