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CITY OF MAYER
CITY COUNCIL WORKSHOP MEETING
CITY COUNCIL CHAMBERS
MONDAY, NOVEMBER 22, 2021
AFTER REGULARLY SCHEDULED CITY COUNCIL MEETING

Call Meeting to Order
Proclamation Request

2022 — General Fund Budget
2022 — Enterprise Budget
Adjournment
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MAYER

Council Workshop Memorandum

Item: Proclamation Request — “School Choice Week”
Workshop Meeting Date: November 22, 2021
Presented By: Margaret McCallum, City Administrator

Details:

Proclamations and ceremonial resolution by the City Council are requested from time to time
by individuals or organizations to provide public awareness and recognition of certain events,
achievements, activities, etc.

In 2020, the City of Mayer approved a Proclamation Policy to assist staff and the City Council in
determining if proclamation requests meet the standards outlined in the policy.

Proclamation Request — National School Choice Week:

The City of Mayer was recently contacted by an organizational called “National School Choice
Week” to consider a proclamation that would recognize January 23 — 29, 2022 as National
School Choice Week.

The organization, National School Choice Week, is a not-for-profit that brings attention to the
equal focus on education options such as traditional public, charter, magnet, online, private and
home education options.

In January of each year, participants of National School Choice Week plan and participate in
tens of thousands of events and activities — such as school fairs, open houses, and student

showcases — to raise awareness of school choice across all 50 states.

The organization seeks to educate families year-round about with resources and guides that
assist in school decision making.

They are nonpolitical and nonpartisan.



Recommendation:

The City Administrator is asking the City Council to discuss this proclamation request and
determine whether it makes sense to move forward with a proclamation that would recognize
January 23-29, 2022, as National School Choice Week.

Attachments.
Proclamation Request.
Proclamation Policy.

Links:
https://schoolchoiceweek.com/



https://schoolchoiceweek.com/

Dear Mike Dodge:

We are respectfully requesting that you consider joining city and county
leaders across the country in officially recognizing January 23 — 29, 2022 as
School Choice Week in MAYER.

Issuing a proclamation provides an opportunity to shine a positive spotlight on
the K-12 education options available for children and families in MAYER.

Last year, more than 300 mayors and county leaders, along with 27
governors, and the unanimous United States Senate issued proclamations
recognizing National School Choice Week.

National School Choice Week is entirely nonpolitical and nonpartisan, and we
do not advocate for or against any legislation. Our goal is simply to raise
awareness, among parents, of the public and nonpublic K-12 education
options available to their children.

Please let me know if you will be able to issue this proclamation and help us
raise awareness of the importance of opportunity in education. | greatly
appreciate your consideration. We have provided both a Word and .PDF
proclamation template on our website at:

https://schoolchoiceweek.com/proclamations/

Also, for your convenience, we have provided the suggested proclamation
language below.

Best,
Andrew

Andrew Campanella
President

National School Choice Week
www.schoolchoiceweek.com



Get

. PROCLAMATION LANGUAGE
MAYER School Choice Week

WHEREAS all children in MAYER should have access to the highest-quality
education possible; and,

WHEREAS MAYER recognizes the important role that an effective education
plays in preparing all students in MAYER to be successful adults; and,

WHEREAS quality education is critically important to the economic vitality of
MAYER; and,

WHEREAS MAYER is home to a multitude of high quality public and
nonpublic schools from which parents can choose for their children, in
addition to families who educate their children in the home; and

WHEREAS, educational variety not only helps to diversify our economy, but
also enhances the vibrancy of our community; and,

WHEREAS MAYER has many high-quality teaching professionals in all types
of school settings who are committed to educating our children; and,

WHEREAS, School Choice Week is celebrated across the country by millions
of students, parents, educators, schools and organizations to raise
awareness of the need for effective educational options;

NOW, THEREFORE, |, Mike Dodge do hereby recognize January 23 — 29,
2022 as MAYER School Choice Week, and | call this observance to the
attention of all of our citizens.

INSTRUCTIONS

¢ If you issue a proclamation, please send a .pdf copy of the
proclamation to the Proclamations Department at
proclamations@schoolchoiceweek.com, so that we may recognize
you for participating.



¢ If you choose to send a hard copy of an issued proclamation,
please send it to: National School Choice Week, 67 Mark Drive,
San Rafael, CA 94903.

Follow on Twitter Friend on Facebook

National School Choice Week provides an unprecedented opportunity, every
January, to shine a spotlight on the need for effective education options for all
children. Independently planned by a diverse coalition of individuals, schools
and organizations, NSCW features thousands of special events across the
country. The Week is a nonpartisan and nonpolitical public awareness effort.

Our mailing address is:

Proclamations Department

67 Mark Drive

San Rafael, CA 94903

Want to change how you receive these emails?

You can update your preferences or unsubscribe from this list.

You are subscribed to the National School Choice Week mailing list:
unsubscribe from this list update subscription preferences

This email was sent to mike.dodge@cityofmayer.com
why did | get this? unsubscribe from this list update subscription preferences
NSCW - 67 Mark Drive - San Rafael, California 94903 - USA



CITY OF MAYER

CONSIDERATION OF PROCLAMATIONS OR CEREMONIAL
RESOLUTIONS BY THE CITY COUNCIL POLICY

I. PURPOSE AND NEED FOR POLICY

The purpose of this policy is to provide a vehicle that will encourage public awareness and
provide recognition for events, achievements, and activities that are significant to the
community of Mayer, through recognition by the City Council.

It provides a mechanism to acknowledge individuals who have achieved national or
international distinction, and / or whose contribution to the community demands significant
recognition.

The Council finds that this is valid and important work. This policy also defines those types
of events, achievements, and activities that will not to be considered for recognition. The
subjects may include certain organizations’ occasions of importance and significance, days
that are noteworthy or historically significant, charitable fundraising campaigns, arts and
cultural celebrations and other special honors or special events.

The proclamation will be issued to acknowledge the effort and commitment of the
organization or individual but should not be interpreted as an endorsement by either the
Mayor or the City Mayer. Conversely in making these observances, the Council does not
wish to offend or promote any other particular point of view. Proclamations are strictly
honorary and they are issued as a courtesy. They are not legally binding. To help assure
that proclamations are considered in this context, the following policy and procedure is
established.

I1. POLICY

A. The City of Mayer will issue proclamations at no charge to individual(s) and
organization(s). However neither will the City incur any expenses relating to the
advertising or promotion of a proclamation unless a City department initiates the
proclamation. Recipients are responsible for organizing related activities and for all
associated costs.

B. Proclamations will not be issued for commercial purposes, such as the opening of a
new business, a new product, or a new professional service. This includes business
anniversaries that are less than 50 (fifty) years.

C. Proclamations will not be issued for deceased persons, retirements, birthdays,
weddings, or family reunions.

D. Individuals or organizations seeking proclamations in successive years must annually
request the proclamation and provide new information for the proclamation.

Proclamations are not automatically renewed each year and are limited to one (1)
recipient per event, per calendar year

E. It is best if a representative from the sponsoring organization is at the Council
meeting at the time the proclamation is adopted.
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F. No organization has exclusive rights to the day, week or month of their proclamation.

G. Proclamations will be issued upon request by a resident of the City in compliance
with the following guidelines:

1. For promotion of charitable and non-profit organizations, including arts, athletic
and cultural celebrations to help increase public awareness of their programs and
activities;

2. For affirmation of individuals who have achieved national or international
distinction, or whose significant contribution to the community demands recognition;

3. For observance of extraordinary events, accomplishments and causes of interest
affecting a broad range of citizens;

4. For promotion of service clubs in their furtherance of benevolent programs.
H. Proclamations will not be issued for:

1. Matters of political controversy, ideological or religious beliefs, or individual
conviction;

2. Campaigns or events contrary to City policies;
3. Causes espousing hatred, violence, or racism; or
4. Events or organizations with no relationship to the City of Mayer

I. As an alternative to a proclamation the Mayor at his / her sole discretion may issue
Mayoral Certificates of Recognition and/or Achievement. These awards are honorary
documents issued by the Mayor that may be similarly used to honor special events or
individuals. These may include but are not limited to conferences, conventions,
seminars, professional celebrations, retirements, family reunions, award ceremonies,
college graduations, significant birthdays, anniversaries and other noteworthy
achievements.

Certificates of Recognition and/or Achievement as with proclamations
and ceremonial resolutions are not automatically renewed and are limited to one (1)
recipient per event, per calendar year.

J. The City reserves the rights to approve or reject any request for a proclamation, to
modify the text for any requested proclamation and to read a summarized version of
the proclamation if time constraints warrant. All requests are reviewed on a case-by case
basis. The Council also reserves the right to vary from the exact provisions of
this policy when it finds it to be in the public interest to do so.

ITII.PROCEDURE
A. Filing a request:

1. All requests must be made in writing to the City of Mayer at the Office of the
City Administrator. Completed requests should be mailed, hand-delivered or
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submitted electronically. If mailed, the applicant should verify receipt.

2. Requestors may use the City’s Proclamation and Certificate Request Form or a
letter to submit their request. The request must be received at least 10 (ten)
business days in advance of the date needed. The exception to this rule is
condolence requests- these should be made as soon as possible after the death.

The Proclamation Request Form is available on the City’s website at
www.cityofmayer.com and at the Office of the City Administrator.

B. Required Content in the Request:

1. Contact person’s first and last name, address, telephone number and email
address.

2. The name and date (s) of the day, week, month or event to be proclaimed.
3. A brief summary and/or background of the event, organization, or person.
4. Draft text for the proclamation, including 4-6 “whereas” clauses.

5. A date when the proclamation is desired.

6. As noted above, the submission of a request for a Proclamation does not
guarantee issuance.

C. The City Administrator will review all requests and make the final decision on whether a
proclamation is placed on the Council agenda, in accordance with these guidelines.

The Mayor may opt to issue a Mayoral Certificate of Recognition and/or Achievement
instead.

D. If the City Administrator determines that the request meets the intent of the Policy, the
City Administrator shall place the proclamation on the earliest agenda taking into account
the terms of the request and the other items needing Council attention.

E. A copy of the proclamation will be submitted to each Council Member in the agenda
package sent prior to each City Council meeting.

F. If any Council Member objects to the proclamation they should advise the City
Administrator in advance of the meeting and when the item is up for consideration request a
vote on the proclamation prior to its reading. If the measure fails to achieve the required
majority the proclamation will not be read.

I1I. RESPONSIBILITY

A. The City Administrator shall prepare and post the Proclamation and Certificate Request
Form on the city website and make hard copies available on request.

B. Upon receipt of a Request form or a letter request the City Administrator will review.
C. The City Administrator shall review and make the final determination as to whether to

place the request on an agenda for consideration, to formulate a Mayoral Certificate or to
decline the request.



D. Upon review approval, the City Administrator shall prepare a Mayoral Certificate.

E. Upon review approval, the City Administrator shall place the proclamation on the
earliest appropriate Council agenda.

V. AUTHORITY
Administrative Implementation of Policy
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MAYER

City Council Workshop Memorandum

Subject: 2022 General Budget — Final Review
Meeting Date: November 22, 2021
Presented By: Margaret McCallum, City Administrator

Details:
Since July, City staff and the City Council have been working on a preliminary budget for general
operations for 2022.

A final budget must be passed by December 30, 2021 and certified to Carver County.

Since the passing of the Preliminary Budget in September 2021, City staff and the City Council
continued to review and discuss the 2022 budget.

The city will do its Truth in Taxation meeting on December 13, 2021 to accept comments from
the public on the budget.

Recommendation:
The City Administrator is presenting information that will be presented at the Truth and
Taxation hearing that will be held on December 13, 2021.

The City Administrator is asking final changes and recommendations to the budget before that
meeting.

Attachments:

City Administrator’s Budget Statement, City Council Goals, and General Preliminary Budget
Information Document.

Budget Explanation — Powerpoint.

Changes made to the General Fund Budget.

Changes made to the Capital Fund Budget.

Changes made to the Debt Budget.

2022 Expenditure Detail.

2022 Revenue Detail.

Resolution for Final Budget Levy — Draft.
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City Administrator’s Budget Summary
To the Honorable Mayor, Members of the City Council and Citizens of Mayer:

| am pleased to present the proposed 2022 final budget for the City of Mayer. The 2022 budget for each
City fund was thoughtfully prepared to continue providing the standard level of service residents expect
in a fiscally responsible manner.

The proposed preliminary 2022 tax levy is 49.30% or .21% more than the final 2021 levy of 49.09%. Since
the approval of the preliminary levy in September, staff has continued to review the budget and make
changes. Currently, staff is proposing a final 2022 tax levy of 48.30%. This is a reduction of .79% from the
2021 final levy and a 1% decrease from the 2022 preliminary levy.

Under State Statute, local communities are required to establish a maximum tax levy prior to September
30, 2021. This maximum levy is then used by the County Auditor to prepare Truth-in-Taxation
statements that are mailed to each property owner in the City of Mayer. The statements provide
information that helps property owners know what each of their local taxing jurisdictions is planning to
levy for the upcoming year. Property owners can determine what impact budgets will have on their
property taxes. Property owners are invited to a Truth-in-Taxation Hearing in December to comment.

In preparation of the preliminary tax levy certification, the City Council has conducted a series of budget
meetings to discuss the 2022 General Fund budget and priorities for the upcoming year. Based on those
discussions, city staff is confident in the 2022 preliminary numbers that have been thus far supported by
the City Council. The preliminary tax levy, once it is certified to Carver County, cannot be increased.

The city continues to see growth and improvement in the local economy. Property values continue to
rise in the City of Mayer. Overall, the City’s taxable market value increased 7.01% over the prior years’
assessed value.

The city has continued to be committed to its long-term planning. This includes a detailed street
improvement plan, and maintenance and replacement plans related to other city infrastructure and
equipment. The City Council and staff will continue to explore additional revenue options to help retain
the City’s levy as a reasonable level now and into the future.

As previously mentioned, residents will be invited to a Truth-in-Taxation Hearing in December as an
opportunity for property owners and other stakeholders to comment.

The City Council will take final action on the 2022 tax levy and budget at one of the scheduled City
Council December meetings.

Sincerely,

Margaret McCallum
City Administrator
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City of Mayer Goals and Objectives
2022 goals and priorities:

1. Keep tax rate at or below current rate.
Increase transparency and civic engagement.

3. Update Capital Improvement Plans to focus on long-term expansion and maintenance of
current buildings and infrastructure.

4. Continue to be proactive in long-term planning

13



General Information

Fund Types
The City maintains the following fund types:

General Fund — the primary operating fund of the City which is used to account for all
financial resources except those to be accounted for in another fund.

Debt Service Funds — established to account for activity related to general long-term

debt principal and interest.

Capital Project Funds — used to account for resources to be used for the acquisition or

construction of major capital projects.

Enterprise Funds — established to account for the activities of a government which
provide goods or services primarily to the public at large on a consumer charge basis.
Most business-type activities of a government are accounted for and reported in this
type of fund.

Fiduciary Fund — used to account for assets held by the City in a trust capacity or as an

agent.
Fund Balance

The City’s current fund balance policy was established in 2011 and reviewed in 2015, and
includes the following provision:

e The minimum unassigned General fund balance should be 10-25% of the subsequent
year’s budgeted expenditures and transfers out.

The Office of the State Auditor recommends that, at year-end, local governments maintain an
unassigned fund balance in their general fund and special revenue funds of approximately 35 to
50 percent of fund operating reviews or no less than five months of operating expenditures.
The City’s independent auditors recommend that the city have approximately 40% percent of
the following year’s expenditures on hand at the end of the year. The City will continue to
monitor fund balances to ensure compliance with the State Auditor’s recommendations as well
as City policy.
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Property Tax Information

Taxing Districts

The following taxing districts noted in the table below collect a portion of your property tax

dollars.

Services by Taxing District

City of Mayer Carver County Independent Metropolitan Other Special
School District # | Special Taxing Taxing Districts
0111 Districts

Fire and Police Social Services K-12 Education | Transportation Public Housing

Roads and Public Health Community Mosquito Regional

Streets Education Control (public Railroads

health)

Park and Roads and Watershed

Recreation Highways Management

Building Safety Libraries

Sheriff/Corrections

Environmental
Services

*Metropolitan Special Taxing Districts include the Metropolitan Council and Metropolitan

Mosquito Control.

**QOther Special Taxing Districts include a Watershed District and Carver County Community

Development Authority, Carver County Rail Authority.
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City’s Taxable Market Value

The City’s taxable market value continues to increase. The projected 2022 taxable market value
has increased for the 10th consecutive year, showing approximately 7.6% growth between
2021 and 2022 (515,583,700 increase).

Taxable Market Value
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City’s Tax Capacity and Tax Rate

The City’s tax capacity, under current legislation, is used as the denominator to determine the
property tax rate of a jurisdiction. All properties are divided into several classes: residential,
commercial/industrial, farm, apartments, and personal property. The individual parcel’s
property tax capacity value is determined by applying various rules governing the class which
that property is classified into the taxable market value of the property. The sum of all
individual parcels tax capacities provides the overall City’s tax capacity, which is then reduced
by the City’s contribution of tax capacity to the Fiscal Disparities Program and the tax capacity
of the property values within active Tax Increment Financing Districts (TIF) districts that are
located within the City. The City of Mayer does not currently have any active TIF Districts.

The City’s proposed overall tax capacity used for calculating the property tax rate has increased
approximately 7.1% to a new high of $2,310,472.00 (from $2,165,665.00) for taxes collectible in
2022.

Taxable Tax Capacity
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Tax capacity increased substantially for taxes over last years which caused the tax rate to

decrease even while the City’s levy increased.

2014 2015
67.78%  59.57%

2016
58.91%

2017 2018 2019
51.50% 50.60% 49.10%

2020 2021
49.35%  49.09%

2022 - Pre

49.30%

2022 - Final

48.30%

The graph below shows the increases in both tax capacity (blue) and City levy (red) over the
prior four years, and further illustrates the relationship between the growth rates in the City’s

tax capacity and City levy. Over the four-year period 2019 — 2022, the City’s taxable tax capacity
increased $373,840.00 or 19.3% while the City levy grew $243,765.40 or 21.8%.

$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00

$500,000.00

$0.00

Tax Capacity and City Levy Trends

$1,936,632.00

$2,134,422.00

$2,165,665.00

$2,310,472.00

=

$1,117,624.00

$1,226,160.00

$1,254,596.11

$1,361,389.44

2019

City Property Tax Levy
The City of Mayer relies on property tax revenue to support the City’s general operations such as public
safety, streets, parks, and other core general government services, as well as to service long-term debt
issued to improve the City’s aging streets infrastructure.

2020

e Taxable Tax Capacity

2021

e Tax Levy

2022

In 2022, the City proposed a preliminary General Revenue levy of $459,720.19 to support the

governmental activities described above and $375,000.00 for capital accounts to ensure sufficient
capital asset improvement and replacement reserves. The City also requires a Debt levy of $526,669.25
to service its outstanding bonds that have been issued for infrastructure improvement projects.

The proposed final General Revenue levy is $465,414.49 to support the governmental activities
described above and $350,000.00 for capital accounts. The city remains at a Debt levy of $526,669.25.

The City’s increase in the 2022 preliminary levy is 8.5% percent, or $106,792.44 more than the 2021
final levy. With property values also increasing, the increase in the levy doesn’t necessarily result in an
increase in an individual parcel’s tax rate.
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The City’s increase in the 2022 final levy is 7.0% percent, or $87,486.74 more than the 2021 final levy.
With property values also increasing, the increase in the levy doesn’t necessarily result in an increase in
an individual parcel’s tax rate.

General Fund Levy

The General Levy is collected to provide funding for basic governmental services that are part of the
City’s General Fund. The 2022 Preliminary General Levy is $459,720.19 which is a decrease of
$21,674.81 from the 2021 General Fund Levy. The major contributor to the decrease is reviewed further
down under the 2022 city expenditures section.

The 2022 Final General Levy is $465,414.49 which is a decrease of $15,979.62 from the 2021 General
Fund Levy.

Capital Improvement Levy

In 2020, the City of Mayer started the Capital Improvement Levy. The 2022 budgeted preliminary capital
Improvement Levy is $375,000.00 and is proposed as a means for future projects for Street Projects, Fire
Department Capital Needs, Park and Recreation Capital and a future Public Works Building Expansion.

In 2020, the City of Mayer started the Capital Improvement Levy. The 2022 budgeted final capital
Improvement Levy is $350,000.00.

Debt Service Levy
The City has debt service levies related to the General Obligation bonds issued for the projects.

The City currently has a rating of AA. The City’s bond rating reflects Mayer’s strong economy,
management, budgetary performance and flexibility, and liquidity.

The City’s debt levy is projected to be $526,669.25 in 2022, a decrease of $31,532.75 from $558,202.00
in 2022 because of new debt related to financing a new tanker for the Fire Department and a finalized
debt schedule for the new fire station building.

Fiscal Disparities

The fiscal disparities program is a tax base sharing program where the taxing jurisdictions in the seven-
county metro area contribute into an area-wide shared pool. Since 1971, forty percent of the growth in
commercial and industrial property tax base has been contributed to this pool. The pool is redistributed
to each taxing jurisdiction based on population and the value of the jurisdiction’s property, relative to
the value of the entire pool.

The City is a net receiver of the Fiscal Disparities program.

In 2022, the City is projected to receive $271,376.00 worth of commercial/industrial tax capacity to the
metro-area pool and pay in $95,869.00.
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Local Government Aid
The City receives Local Government Aid (LGA).

In 2022, the city will see an increase of $7,645.00 from $351,421.00 in 2021 to $359,066.00 in 2022.

Local Government Aid

$400,000.00
1 421 §359,066.00

$350,000.00 5338,375.885
$290,421 5596,482.sa9s,017.ea98,717.8812'296'9913’058'00
$300,000.00 $265.365.00 R
$250,000.00 $220,680.00
$200,000.00
$150,000.00
$100,000.00
$50,000.00
$0.00

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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Summary of Significant Changes to the General Fund Budget From 2021

Revenues

Total Preliminary General Fund revenues for 2022 are projected to be $1,067,286.19. This is a decrease
of $9,138.79 (from $1,076,424.98) from the 2021 budgeted revenues. Most of decrease is due to an
increase of local government aid/grants and reduction in property tax revenues.

Total Final General Fund revenues for 2022 are projected to be $1,072,980.49. This is a decrease of
$3,444.49 (from $1,076,424.98) from the 2021 budgeted revenues.

Property Taxes - the 2022 budget includes a preliminary property tax levy for general operations of
$459,720.19; a $21,673.92 decrease from $481,394.11 in 2021. The decrease in general operations
property tax revenue is due to increases in local government aid/grants and reduction in operation costs
in some departments for 2022. More information will be provided below under the expenditure’s
sections.

The 2022 budget includes a final property tax levy for general operations of $465,414.49; a $15,979.62
decrease from $481,394.11 in 2021.

Licenses and Permits — this revenue category includes items such as alcoholic beverage licenses and
building permits. This category also includes the charges for services category that covers items such as:
planning and zoning fees. The 2022 preliminary revenue is being projected to be reduced from
$106,900.00 in 2021 to $96,500.00 in 2022. This is primarily due to building permit data trends in 2021.

The 2022 final revenue will stay at $96,500.00 in 2022

Intergovernmental Revenues — The City of Mayer is expected to receive $359,066.00 in Local
Government Aid in 2022. In addition, the City sees some reimbursements for Police State Aid, County
Grants for the Compost Site, and Small City Assistance grants for streets. The total amount for projected
intergovernmental revenues is projected to be $409,066.00 for 2022, an increase of $22,652.00 from
2021 at $386,414.00.

Rents — Overall, this revenue category was reduced to $3,500.00 from $5,000.00 for the community
center rentals mainly due to data trends. We are seeing reductions in rentals due to COVID-19. The City
rents the community center for events such as weddings, parties, and other community gatherings. The
Antenna Rent for the tower will increase from $19,000.00 to $20,000.00 due to potential increased
users in 2022.

Interest Earnings — the City is attempting to budget more conservatively for interest and investment
Returns. The city currently has budgeted an increase from $2,500.00 to $3,000.00 for interest earning
revenue based on trend data.

Miscellaneous Revenue - this revenue category includes various items such as court fines, township fire
contracts, chartable gambling revenues.
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Expenditures

Total Preliminary General Fund Operating Expenditures for 2022 are projected to be $1,067,286.19,
which is a decrease of $9,138.79 from 2021. Most of the decrease is due to bringing snow plowing in
house.

Total Final General Fund Operating Expenditures for 2022 are projected to be $1,072,980.49 , which is a
decrease of $3,444.49 from 2021.

Citywide Salary/Benefit/Payroll related expenses - the 2022 preliminary budget includes a wage
increase of 3% for all City employees, in line with the settled union contract. Health insurance premiums
are preliminarily set at a 3%, increase. Dental insurance premiums are preliminarily set at 3% as well.

The 2022 Final budget shows an overall benefit increase of .98% from 2021 benefits based on final
premium information.

General Government — the general government function makes up approximately 44.4% of the General
Fund budget. Departments included in general government are: City Council, City Administrator/Clerk,
Elections, Finance, Planning and Zoning, and City Administration (City Hall building maintenance and
general City contracts). The Preliminary General Government section had an increase of $14,894.04 for
a total of $474,124.66 from $463,124.66 in 2021. Significant changes to General Government include
the position transition, wage increases and the internship position.

The Final General Government section has an increase of $9,250.30 for a total of $472,374.96 from
$463,124.66 in 2021.

Public Safety — the public safety category for expenditures include contracted police, fire, and building
inspection services. For 2022 Public Safety expense items will make up approximately 26.9% of the
General Fund budget. The Carver County Sheriff’s Department has set the 2022 budget at an overall
decrease of $2,000.00 from $132,100.00 in 2021 to $130,100.00 in 2022.

The Mayer Fire Department is proposing an increase of $9,550.00 from $213,525.00 in 2021 to
$223,075.00. The increase is mostly related to increases in wages and benefits.

Building inspections will go up from $30,000.00 to $35,000.00 in 2022. This is based on historical trends.
The city continues to grow at a steady rate. This expenditure is paid for by permit revenues.

Public Works — the public works expense category accounts for 19.7% of the General Fund budget and
includes costs related to the maintenance of the City’s streets and infrastructure. The streets budget
increased slightly due to increases in supplies and materials, as well as professional services and tree
care. The preliminary budget showed a decrease of $16,394.45 from $227,085.18 (2021) to
$210,690.73. This is because the Public Works Department will be taking on snow removal from an
outside contractor. The Capital Outlay budget will stay that same at $75,000.00. The capital budget is
seal coating street maintenance and the (trade in of old) purchase of a new lawnmower. There are
increases in wage and benefit increases.

The final budget shows a decrease of $12,894.45 from $227,085.18 (2021) to $214,190.73.
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Culture and Recreation — park maintenance and recreation programs are part of this category and
account for 8.1% of the General Fund budget. The parks budget has increases in wages and benefits. The
Preliminary showed a decrease of $7,938.38 from $94,335.18 (2021) to $86,396.80. The decrease in
2022 will be seen mainly in the beautification funds as the one-time project related to beautification of
the roundabout on Highway 25 will be complete.

The final budget will be the same as the preliminary.

Compost — The compost site accounts for 0.35% of the budget. This fund goes towards
maintenance of the site and for part-time staff. This budget will decrease from $6,350.00 to
$3,700.00. This decrease is due to projected grant funds for wages for the part-time staff.

Operating EDA — The Mayer EDA makes up 0.43% of the budget. This item will stay the same at
$4,550.00. This goes to pay commissions for their meetings attended and for advertising.
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2022 General Fund Budget -

Margaret McCallum, City Administrator

November 22, 2021 - City Council Workshop
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Important (Tentative) Dates:

Preliminary 2022 Budget

. September 27, 2021 - Mayer City Council passes preliminary levy.

. September 30, 2021 - City preliminary levy certification due to Carver
County.

Final 2022 Budget

. December 13, 2021 - Truth in Taxation Hearing meeting
. December 13 or 20, 2021 - Mayer City Council passes final levy
. December 31, 2021 - City final levy certification due to Carver County.
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Two Primary Business Functions
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General Fund Explained

Taxes

Fees, Fines &

Permits

Administration, Building Inspections, Debt Service, Elections,
Engineering, Fire, Law Enforcement, Planning, Legal,
Park and Recreation Programming.

Buildings, Grounds, Parks and Street Maintenance.
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Enterprise Funds Explained

New Development
Connection
Fees

Monthly
Utility
Bills

" /

Sanitary Sewer Fund
Storm Water Fund
Water Fund

The monthly utility bill, paid by residents and businesses, 1s solely used for the
costs associated with the operation of the City’s water, sanitary sewer and
storm water systems.

They are called the Enterprise Funds.

Property taxes generally donét_yay for utility services.



2022 General Fund Budget Schedule

. Current Long-Term Goals and Financial Plan

“Refresher” with City Council - July Council Sets the
Maximum Tax

. Staff conducts budget analysis and review. Levy (Eéilgninafy

Draft budgets prepared - July - August The Budget is still

in Draft Form
. Draft budgets are reviewed - August - September

- City Council and Staff Review Following the
- Occurs During Meetings that are open to the é‘.d(’ptlon by the
) ity Council, the
public Preliminary Levy
can be lowered,
. Preliminary Tax Levy and Budget but not raised.

- Adoption - September 27, 2021
- Certified to Carver County - By September 30,
2021

. Additional Budget Review based on budget condi-
tions, rates and charges. Budget adjustments made
as needed - October - November
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General Fund Budget Process - Cont’d

Residents Receive Preliminary Property Tax Statements
“Truth in Taxation” -

The City Council reviews a draft version of the Truth in
Taxation presentation. - October - November

Truth in Taxation Public Hearing - Property Owners
have the opportunity to comment on the Preliminary 2022
Tax Levy with City Council.

December 13, 2021

Final Budget Adoption -

The City Council Considers adoption of 2022 Budget and
Tax Levy - December 13 or 20, 2021
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City - Historical Tax Rates

2011 59.47%
2012 65.62%
2013 68.83%
2014 67.78%
2015 59.57%
2016 58.91%
2017 51.5%

2018 50.6%

2019 49.1%

2020 49.35%
2021 49.09%
2022 - Preliminary 49.30%
2022 - Final 48.30%
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Comparison to other Carver County Cities

Chanhassen 22.40 % 1.31%
Chaska 31.67% 5.34%
Victoria 31.31% -2.85%
Carver 48.27% 6.59%
Waconia 46.11% -0.06%
Mayer 49.30% 0.32%
Watertown 53.96% -3.73%
Cologne 64.48% 1.73%
NYA 72.15% -2.79%
New Germany 91.07% -2.81%
Hamburg 116.29% 9.47%
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Commercial/industrial

Apartment

Residential
$215,362,900 $11,236,800 $1,584,900 $229,114,500
$200,411,700 $11,259,900 $858,600 $1.584,900 $214,115,100

$14,851,200 ($23,100) $71,300 $0 $14,999,400

$6,626,800 $257,400 $0 $0 $6,884,200

$8,324,400 ($280,500) $71,300 $0 $8,115,200
3.31% 2.29% 0.00% 0.00% 3.22%
4.15% -2.49% 8.30% 0.00% 3.79%
7.46% -0.21% 8.30% 0.00% 7.01%

These values compare our Fall Mini Abstract to our Spring Minl Abstract and
could change due to appeals or tax court cases

2021 City of Mayer Value Distribution

¥ Apartment

u Ag
1%

l
|

o Residential W Commercial/Industrial

WAparttiment MAg




1r

Townships EMV Taxable MV Ref MV Net Tax Capacity| Capt'd TC FD Cont TC Adj TC (LNTC) FD Dist TC FD Dist $
Benton 234,375,100 228,468,300 112,744,000 2,064,488 - 128,195 1,936,293 51,419 8,135
Camden 232,734,000 226,880,300 117,694,700 1,946,327 - 46,285 1,900,042 76,037 13,048
Dahlgren 383,411,600 361,653,600 249,010,000 3,665,576 - 258,132 3,407,444 99,634 10,379
Hancock 103,708,600 101,480,400 33,837,700 765,199 . 5,644 759,555 20,102 2,884
Hollywood 251,437,500 244,222 200 121,021,300 2,071,682 - 61,990 2,009,692 77,348 14,428
Laketown 419,724,600 378,437,100 305,614,900 3,829,815 £ 74,478 3,755,337 239,180 32,122
San Francisco 202,900,800 198,108,000 135,533,000 1,845,851 - 8,086 1,837,765 71,231 13,354
Waconia 319,757,600 301,986,000 220,506,000 2,990,971 - 101,072 2,889,899 88,854 9,783
Watertown 316,431,800 303,981,300 208,577,500 2,970,486 - 160,988 2,809,498 99,489 13,201
Young America 206,472,000 202,036,400 94,872,300 1,807,402 - 106,349 1,701,053 46,030 7,261
Cities

Carver 709,647,200 686,468,000 690,830,600 7,422,145 306,560 396,435 6,719,150 807,271 365,550
Chanhassen 5,034,386,300 4,955,133,100 4,980,497,000 57,412,984 299,303 4,514,892 52,598,789 2,660,846 588,332
Chaska 3,537,821,900 3,412,624,600 3,425,110,100 40,238,279 1,327,634 4,068,058 34,842,587 4,521,560 1,359,527
Cologne 222,266,200 211,939,800 217,046,900 2,249,357 8,526 104,487 2,136,344 341,437 216,432
Hamburg 39,050,200 35,284,300 38,813,100 372,905 - 16,985 355,920 157,172 166,969
Mayer 231,691,000 219,439,000 228,359,300 2,310,472 - 95,369 2,214,603 500,502 245,713

Each year, the County provides information based on their most current assessment data. This data includes Market Value, Net
Tax Capacity and Fiscal Disparity Information that will be used to determine the tax rate for the upcoming budget.

2021 - Final - E. Market Value - $203,855,300

2022 - Preliminary - E. Market Value - $219,439,000

2021 - Final - Net Tax Capacity - $2,155,316

2022 - Preliminary - Net Tax Capacity - $2,310,472

Increase of about $15,583,700

Increase of about $155,156
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Fiscal Disparities

What is it?

Fiscal Disparities 1s a revenue-sharing program
that applies to cities within the Twin Cities Metro
Area and the Iron Range of Minnesota.

How does it work?

The law related to Fiscal Disparities requires each
taxing jurisdiction to contribute 40 percent of the
growth 1n its Commercial/Industrial property tax

base to an area wide pool.

2022 Final Fiscal Disparity Information
The City of Mayer was provided final 2022 Fiscal
Disparity information from Carver County on

August 24, 2021.
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2022
Final

2022
Estimate
2021
2020

2019

Fiscal
Disparities

$271,376
$245,713
$246,988
$226,107

$208,899



2022 General Fund Operating Expenditures

Final - 2021 | Preliminary - 2022 | Final - 2022
General Government | $459,230.62 $474,124.66 $472.374.964
Public Safety $284,874.00 $287,824.00 $291,768.00
Public Works $227,085.18 $210,690.73 $214,190.73
Park and Recreation | $94,335.18 $86,396.80 $86,396.80
Compost $6,350.00 $3,700.00 $3,700.00
Operating EDA $4,550.00 $4,550.00 $4,550.00
$1,076,424.98 $1,067,286.19 $1,072,980.49
+ $5,694.30
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2021 - Final 2022 - Preliminary 2022 - Final Difference

General Government ~ $459,230.62 $474,124.66 $472,374.96 -$1,749.70

Public Safety * $284,874.00 $287,824.00 $291,768.00 $3,944.00

Public Works $232,085.18 $210,690.73 $214,190.73 $3,500.00
Park and Recreation*  $89,335.18 $86,396.80 $86,896.80 $0.00
Compost $6,350.00 $3,700.00 $3,700.00 $0.00
Operating EDA $4,550.00 $4,550.00 $4,550.00 $0.00

$1,076,424,.98 $1,067,286.19 $1,072,980.49 +$5,694.30

Preliminary Changes

General Government - 3% wage increases. Slight benefit increases

Public Safety - Slight decrease in Police Contract Cost from 2021 to 2022. Small cost increases for Fire De-
partment.

Public Works - 3% wage increases. Slight benefit increases. Bringing Snow Operations In House (Reduction in
contractor costs).

Park and Recreation - 3% wage increases. Slight benefit increase. 2021 - On time Roundabout Project cost.
No specific special project cost in 2022.

Compost - Planning for additional hours open and wage increase for employee. However, will budget less as
we are going to fund with more grant money.

Operating EDA - Same.

Final Changes (from Preliminary) -

General Government - Addition of Administrative Internship Position for $4,000. Reduction of $5,000 in
Capital Outlay for Computer/IT work. Other small minor changes.

Public Safety - Slight increase in Repairs/Maintenance for rug services in 2022 from $2,500 to $3,500. There
was also a slight increase in gas and electric utilities as the city will be paying for utilities for two buildings.
Public Works - There was a $3,500 increase into the contract services section for streets from $3,000 to

$6,500.
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General Fund - Debt Tax Levy - 2022

Debt Service Levies

2015A (Roundabout)

2014A (Highway 25 2007A)
(Water Tower)

Fire Station

Fire Tanker (5 year loan)
Fire Truck

Debt Service (Sewer)
2021B - Street Project
Total Debt Service Levy

$0.00

2021 Final
$49,289.00

$155,000.00

$75,000.00

$22,664.00
$21,749.00
$234,500.00

$558,202.00

2022 Preliminary 2022 - Final

$49,950.00
$155,000.00

$53,666.00

$25,207.00
$21,762.50
$214,500.00
$6,583.75
$526,669.25
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$49,950.00
$155,000.00

$53,666.00

$25,207.00
$21,762.50
$214,500.00
$6,583.75
$526,669.25

Difference
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00



2022 Revenue Overview

. Anticipating 20-25 housing starts in 2022.

: will increase $7,645 from
$351,521 to $359,066

Years LGA Amount

Total at Year 2011 $220,680.00
Years Houses Built End 2012 $220,680.00
2012 15 610 2013 $266,365.00
2013 12 622 2014 $290,421.00
2014 20 642 2015 $296,482.00
2015 26 668 2016 $298,017.00
2016 31 698 2017 $298,717.00
2017 34 732 2018 $312,296.00
2018 34 766 2019 $313,058.00
2019 33 799 2020 $338,375.00
2020 35 834 2021 $351,421.00
2021 11 (to Date) 845 2022 $359,066.00
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2022 General Fund Revenues -

2021 - Final 2022 - Preliminary 2022 - Final  Difference

Property Taxes $481,394.11  $459,720.19 $465,414.49  $5,694.30

Fees, Licenses and

Permits $106,900.00  $96,500.00 $96,500.00 $0.00

Aids and Grants  $386,414.00  $409,066.00 $409,066.00  $0.00

Fire Contracts $66,716.87 $67,000.00 $67,000.00 $0.00

Others $35,000.00 $35,000.00 $35,00.00 $0.00
$1,076,424.98 $1,067,286.19 $1,072,980.49 $5,694.30

Property Taxes - Property taxes cover anything that is not covered by other revenue projected to
come in under fees, licenses, permits, aids and grants, contracts, etc.

Fee, Licenses and Permits - There is a slight revenue decrease for 2022 in this category due to
2021 negative trends in housing construction.

Aids and Grants - There is a significant increase in this revenue category because an increase in
Local Government Aid and projected 2022 Small Cities Street Funds.

Fire Contracts - This is projected to stay about the same.

Others - This is projected to stay about the same.
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2022 Capital Levy -

2021 - 2022 - 2022 -
Final Preliminary Final Difference
Fire Dept Capital Levy $100,000.00 $100,000.00 $100,000.00 $0.00
Streets Fund Capital Levy  $40,000.00 $125,000.00 $100,000.00 -$25,000.00
Park & Recreation Levy $50,000.00 $50,000.00 $50,000.00 $0.00
Public Works Building $25,000.00 $100,000.00 $100,000.00 $0.00
$215,000.00 $375,000.00 $350,000.00 -$25,000.00

Capital Levy funds are levied separately from the operating general funds.
This money will be placed in the capital funds to spend on projects that are needed in the future.

The projects are highlighted in more detail in the City’s 2021 Long Term Capital Improvement Plan
Document.
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TAXES LEVIED FOR GENERAL
TAXES LEVIED FOR CAPITAL FUNDS
Street Capital Fund

Fire Capital Fund

Parks Capital Fund

Public Works Building Fund

TOTAL CAPITAL

TAXES LEVIED FOR DEBT

Fire Station
GO Improvement and Utility Refunding Bonds
2014A

Fire Truck

GO Bonds 2015A
GO Water & Sewer Refunding Bonds - 2007A

Fire Tanker (S year loan)
Street Levy - 2021B
TOTAL DEBT

Total Levy (Gen +Capital+Debt)
- Fiscal Disparities

New Actual Levy

Actual (Projected) Tax Cap.

- FD Contribution
Adjusted Tax Capacity

Actual (Projected) Tax Rate (Actual Levy/Adj TC)

2020 - Final 2021 - Final 2022 - Preliminary 2022 - Final
$427,949.92 $481,394.11 $459,720.19 $465,414.49
$125,000.00 $40,000.00 $125,000.00 $100,000.00
$100,000.00 $100,000.00 $100,000.00 $100,000.00
$100,000.00 $50,000.00 $50,000.00 $50,000.00
- $25,000.00 $100,000.00 $100,000.00
$325,000.00 $215,000.00 $375,000.00 $350,000.00
$75,000.00 $53,666.00 $53,666.00
$150,000.00 $155,000.00 $155,000.00 $155,000.00
$21,749.00 $21,749.00 $21,762.50 $21,762.50
$46,961.00 $49,289.00 $49,950.00 $49,950.00
$254,500.00 $234,500.00 $214,500.00 $214,500.00
$22,664.00 $25,207.00 $25,207.00
$6,583.75 $6,583.75
$473,210.00 $558,202.00 $526,669.25 $526,669.25
$1,226,159.92 $1,254,596.11 $1,361,389.44 $1,342,083.74
-$226,107.00 -$246,988.00 -$271,376.00 -$271,376.00
$1,000,052.92 $1,007,608.11 $1,090,013.44 $1,070,707.74
$2,134,422.00 $2,165,665.00 $2,310,472.00 $2,310,472.00
-$96,240.00 -$102,855.00 -$95,869.00 -$95,869.00
2,038,182.00 $2,062,810.00 $2,214,603.00 $2,214,603.00
49.35% 49.09% 49.3% 48.3%
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General Fund Levy History -

Type

General Levy

Debt Service Levy

Capital Fund

Total Levy

Increase Year to Year $108,236.00  $28,437.00 $106,792.44  $87,486.74

Percent Change

Levy Information
Preliminary

$1,342,083.74
- $271,376.00
$1,070,707.74

$2,310,472.00
- $95,869.00
$2,214,603.00

2020 Final 2021 Final 2022 Draft 2022 - Final

$752,950.00 $481,395.00  $459,720.19  $465,414.49
$473,210.00  $558,202.00  $526,669.25  $526,669.25

$215,000.00  $375,000.00  $350,000.00

$1,226,160.00 $1,254,597.00 $1,361,389.44 §1,342,083.74

9.7% 2.3% 8.5% 7.0%

Tax Capacity Based Levy Amount (After LGA)
Fiscal Disparities Distribution Dollars

Local Levy for 2022

Actual (Projected) Tax. Cap.
- FD Contribution (Estimate)
Adjusted Tax Capacity

Preliminary - $1,090,013.44/$2,214,603.00 x 100 = 49.30%
Final - $1,070,707.74/$1,214,603.00 x 100 = 4849/0

Each local taxing jurisdiction
certifies a levy equal to the
amount it intends to raise
from property taxes in the
upcoming year.



2022 Tax Levy - Factors

. Market Value
- Carver County 1s responsible for valuation
- Current positive residential/negative commercial trend
*2021 Assessment/2022 Payable - increase net 7.01%
2020 - net 2.29%
. Tax Capacity
- Change 1s dependent on market value
- New Construction in 2021
-11 New Homes (to date)
. Tax Levy difference from previous year - Final -1.09%
- Tax Levy Percentage - 2021 - 49.09%
- Tax Levy Percentage - 2022 Preliminary - 49.3%
- Tax Levy Percentage - 2022 Final - 48.3%
* Growing City = Growing Needs
* Future Planning (Capital Reserves)
* Debt Service
. Other Districts
- Carver County
- School District (Watertown - Mayer)
- Other special taxing districts
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Estimated City Property Taxes - $256,700.00 Home

Estimated Market Value -  $256,700.00
Homestead Exclusion - $14,200.00
Taxable Market Value - $242,500.00

Preliminary

$242,500 X 1% = $2,425

Taxable Market Value x Residential Tax Class Rate = Tax Capacity
$2,425 X 49.30% = $1,195.53

Tax Capacity b City of Mayer Tax Rate =  City of Mayer Property Taxes
Final

$242,500 X 1% = $2,425

Taxable Market Value x Residential Tax Class Rate = Tax Capacity
$2,425 X 48.30% = $1,171.28

Tax Capacity X City of Mayer Tax Rate =  City of Mayer Property Taxes
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Property Taxes
Represented as a
Monthly Bill for City

Services

Preliminary
A home with an
Estimated Market Value of
$256,700 will pay an esti-
mated $1.195.53 per year in
City of Mayer Property Tax-
es.

Or $99.63 per month

Final
A home with an
Estimated Market Value of
$256,700 will pay an esti-
mated $1.171.28 per year in
City of Mayer Property Tax-
es.

Or $97.61 per month

N

Debt - Street, Utility and Facility Improvements

Park Maintenance, Snow Plowing, Fleet Mainte-
nance and Facility Maintenance

Building Inspections and Planning

City Council Support, Communications, Finance,
Human Resources, Licensing, Records and Project
Management

Fire Protection

Assessor, Audit, Legal, Engineering and IT

Police Protection

Capital Planning
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$38.54 | |$38.54
$11.90 | 1$12.01
$1.44 $1.44
$5.63 $5.70
$5.06 $5.16
$5.50 $5.50
$4.11 $4.11
$27.44 | |$25.15
$99.63 $97.61




OUESTIONS?
COMMENTS?
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General Fund Budget Changes:
Since the last meeting, the following changes were made to the General Fund Budget:

From $1,067,286.20 to $1,072,980.49  (+$5,697.29)

City Administration:
Auditing/Financial Services — From $50,000.00 to $55,000.00

- For Auditing Services, Long Term Plan, Quarterly Reports and Monthly Check Ins (New)
Engineering Services — From $30,000.00 to $25,000.00

- Less projects planned for 2022.

Overall Budget Change: $0.00

City Administrator:
Wages — From $88,633.82 to $87,733.82
- Shifted funds from wages to benefits
Employee Life Insurance/STD/LTD Benefits — From $38.00 to $938.00
- Change in coding from wages to benefits.
Professional Services — From $2,000.00 to $6,250.00
- Added an Administrative Internship (34% Administrative, 33% Water, 33% Sewer)

Overall Budget Change: $4,250.00

City Clerk:

Wages — From $19,149.10 to $18,998.40
- Shifted funds from wages to benefits

Employee Life Insurance/STD/LTD Benefits — From $12.61 to $163.61
- Change in coding from wages to benefits.

Overall Budget Change: $S0.00
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Assessment Services:
Services — From $17,000.00 to $16,000.00
- Final Contract Cost Determined.

Overall Budget Change: -$1,000.00

Computer/IT:
Capital Outlay — From $10,000.00 to $5,000.00
- Determined less needs for 2022.

Overall Budget Change: -55,000.00

Fire Department:
Employee Withholdings — From $4,400.00 to $5,500.00

- Wage increase in preliminary. Forgot to change withholdings.
Fire PENSION — From $0.00 to $594.00

- City Council Approved 2022 Pension contribution to PERA.

Overall Budget Change: $1,444.00

Fire Station:
Electric Utilities — From $2,000.00 to $2,500.00

- Increase to cover old station and new station
Gas Utilities — From $3,500.00 to $4,500.00

- Increase to cover old station and new station
Repairs/Maintenance — From $2,500.00 to $3,500.00

- Increase to cover old station and new station

Overall Budget Change: $2,500.00
Streets Department:

Wages — From $35,497.55 to $35,245.55

- Shifted funds from wages to benefits
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Employee Life Insurance/STD/LTD Benefits — From $18.00 to $270.54
- Change in coding from wages to benefits.
Professional Services - $3,000.00 to $6,500.00

- Accidentally lowered in Preliminary. Put back to $6,500.00 (same as 2021). For
Street Sweeping.

Repair and Maintenance — From $20,000.00 to $15,000.00
- Reduced and moved $5.000.00 to Capital.
Capital Outlay — From $75,000.00 to $80,000.00
- Added from Repair and Maintenance. Seal Coating/Gravel projects.

Overall Budget Change: $3,500.00

Park and Recreation:
Wages — From $31,855.40 to $31,603.40
- Shifted funds from wages to benefits
Employee Life Insurance/STD/LTD Benefits — From $18.00 to $270.54
- Change in coding from wages to benefits.
Professional Services — From $5,000.00 to $12,500.00

- Porta Potties in the Park. Increased cost in accessible bathrooms and year-round.
Annual Park Inspections (Services Added).

City Beatification — From $15,000.00 to $7,500.00
- Less beautification projects in 2022.

Overall Budget Change: $0.00
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General Fund Capital Changes:
Since the last meeting, the following changes were made to the Capital Fund Accounts :

From $375,000.00 to $350,000.00
Street Fund Capital Levy:
Capital — From $125,000.00 to $100,000.00 - Reduction from preliminary.

Overall Budget Change: -$25,000.00

General Fund Debt Changes:

Since the last meeting, there were no changes in the debt levy.
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11/09/21 11:16 AM
Page 1

CITY OF MAYER

General Fund_2022_Proposed Budget
Current Period: October 2021

2019 2021 Proposed
Account Descr YTD Budget Budget 1 Budget
FUND 100 GENERAL FUND
Dept 41000 General Government
E 100-41000-200 Office Supplies $3,000.00 $3,000.00 $3,500.00
E 100-41000-208 Training and Instruction $0.00 $0.00 $0.00
E 100-41000-300 Professional Srvs $0.00 $0.00 $0.00
E 100-41000-301 Auditing and Acct g Services $45,000.00 $45,000.00 $55,000.00
E 100-41000-303 Engineering Fees $15,000.00 $30,000.00 $25,000.00
E 100-41000-304 Legal Fees $15,000.00 $25,000.00 $20,000.00
E 100-41000-315 ACH Processing Fees $0.00 $0.00 $0.00
E 100-41000-321 Telephone $3,000.00 $2,000.00 $3,500.00
E 100-41000-322 Postage $1,500.00 $1,500.00 $1,500.00
E 100-41000-331 Travel Expenses $0.00 $0.00 $0.00
E 100-41000-340 Advertising $900.00 $1,000.00 $1,000.00
E 100-41000-350 Print/Binding $2,000.00 $2,000.00 $2,000.00
E 100-41000-351 Legal Notices Publishing $2,000.00 $2,000.00 $2,000.00
E 100-41000-355 Gopher State Locates $0.00 $0.00 $0.00
E 100-41000-360 Insurance (GENERAL) $15,500.00 $15,500.00 $18,000.00
E 100-41000-430 Miscellaneous (GENERAL) $6,000.00 $6,000.00 $9,500.00
E 100-41000-432 Uncollectable Checks $0.00 $0.00 $0.00
E 100-41000-433 Dues and Subscriptions $1,000.00 $1,500.00 $1,500.00
E 100-41000-490 Donations to Civic Org s $0.00 $0.00 $0.00
E 100-41000-500 Capital Outlay (GENERAL) $100,000.00 $0.00 $0.00
E 100-41000-620 Fiscal Agent s Fees $900.00 $0.00 $0.00
E 100-41000-700 Transfers (GENERAL) $0.00 $0.00 $0.00
E 100-41000-810 Refunds/Reimbursements $0.00 $0.00 $0.00
Dept 41000 General Government $210,800.00 $134,500.00 $142,500.00
Dept 41100 Council Wages
E 100-41100-100 Wages and Salaries $15,500.00 $15,500.00 $15,500.00
E 100-41100-180 Employee Witholdings $2,500.00 $2,500.00 $2,500.00
E 100-41100-208 Training and Instruction $1,000.00 $1,000.00 $1,000.00
E 100-41100-300 Professional Srvs $1,800.00 $1,800.00 $1,800.00
E 100-41100-331 Travel Expenses $500.00 $500.00 $2,000.00
Dept 41100 Council Wages $21,300.00 $21,300.00 $22,800.00
Dept 41300 Administrator
E 100-41300-100 Wages and Salaries $79,567.50 $86,052.25 $87,733.82
E 100-41300-120 Employer Contrib Ret $5,967.56 $6,453.00 $6,647.54
E 100-41300-131 Employer Paid Health $7,000.00 $5,665.00 $6,861.36
E 100-41300-133 Employer Paid Dental $600.00 $721.00 $721.00
E 100-41300-134 Employer Paid Life $36.00 $38.00 $938.00
E 100-41300-180 Employee Witholdings $6,086.91 $6,583.00 $6,780.49
E 100-41300-208 Training and Instruction $3,000.00 $3,000.00 $3,000.00
E 100-41300-300 Professional Srvs $1,250.00 $11,250.00 $6,250.00
E 100-41300-331 Travel Expenses $500.00 $500.00 $500.00
Dept 41300 Administrator $104,007.97 $120,262.25 $119,432.21

Dept 41330 Boards and Commissions
E 100-41330-430 Miscellaneous (GENERAL) $1,440.00 $1,500.00 $1,500.00
Dept 41330 Boards and Commissions $1,440.00 $1,500.00 $1,500.00

Dept 41400 City Clerk/Deputy

E 100-41400-100 Wages and Salaries $14,674.40 $19,015.36 $18,998.40
E 100-41400-120 Employer Contrib Ret $1,100.58 $1,259.29 $1,443.68
E 100-41400-130 Employer Paid Ins $0.00 $0.00 $0.00
E 100-41400-131 Employer Paid Health $5,260.00 $5,446.64 $5,664.51
E 100-41400-133 Employer Paid Dental $204.00 $0.00 $0.00
E 100-41400-134 Employer Paid Life $12.61 $163.61
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E 100-41400-180 Employee Witholdings $1,122.59 $1,284.47 $1,472.56
E 100-41400-208 Training and Instruction $1,000.00 $1,000.00 $1,000.00
E 100-41400-300 Professional Srvs $1,250.00 $1,250.00 $1,500.00
E 100-41400-331 Travel Expenses $500.00 $500.00 $500.00
Dept 41400 City Clerk/Deputy $25,123.81 $29,768.37 $30,742.76
Dept 41410 Elections
E 100-41410-100 Wages and Salaries $0.00 $0.00 $3,000.00
E 100-41410-210 Operating Supplies $0.00 $1,050.00 $1,500.00
E 100-41410-331 Travel Expenses $0.00 $0.00 $0.00
E 100-41410-350 Print/Binding $1,050.00 $0.00 $0.00
E 100-41410-351 Legal Notices Publishing $0.00 $0.00 $0.00
E 100-41410-430 Miscellaneous (GENERAL) $0.00 $0.00 $0.00
Dept 41410 Elections $1,050.00 $1,050.00 $4,500.00
Dept 41550 Assessment Services
E 100-41550-300 Professional Srvs $14,000.00 $16,000.00 $16,000.00
Dept 41550 Assessment Services $14,000.00 $16,000.00 $16,000.00
Dept 41910 Planning and Zoning
E 100-41910-100 Wages and Salaries $0.00 $0.00 $0.00
E 100-41910-110 Other Pay Boards & Commissions $3,110.00 $3,250.00 $3,250.00
E 100-41910-120 Employer Contrib Ret $0.00 $0.00 $0.00
E 100-41910-131 Employer Paid Health $0.00 $0.00 $0.00
E 100-41910-180 Employee Witholdings $0.00 $0.00 $0.00
E 100-41910-208 Training and Instruction $0.00 $0.00 $0.00
E 100-41910-300 Professional Srvs $6,500.00 $7,500.00 $7,500.00
E 100-41910-303 Engineering Fees $0.00 $0.00 $0.00
E 100-41910-331 Travel Expenses $0.00 $0.00 $0.00
Dept 41910 Planning and Zoning $9,610.00 $10,750.00 $10,750.00
Dept 41920 Computer
E 100-41920-312 Software Support $3,000.00 $3,000.00 $3,000.00
E 100-41920-400 Repairs & Maint Cont $7,000.00 $1,000.00 $2,000.00
E 100-41920-500 Capital Outlay (GENERAL) $15,000.00 $10,000.00 $5,000.00
Dept 41920 Computer $25,000.00 $14,000.00 $10,000.00
Dept 41940 Community Center
E 100-41940-100 Wages and Salaries $0.00 $0.00 $0.00
E 100-41940-120 Employer Contrib Ret $0.00 $0.00 $0.00
E 100-41940-180 Employee Witholdings $0.00 $0.00 $0.00
E 100-41940-300 Professional Srvs $6,000.00 $7,000.00 $7,000.00
E 100-41940-321 Telephone $0.00 $0.00 $0.00
E 100-41940-381 Electric Utilities $8,000.00 $8,000.00 $8,500.00
E 100-41940-383 Gas Utilities $7,000.00 $7,000.00 $7,500.00
E 100-41940-400 Repairs & Maint Cont $10,000.00 $10,000.00 $10,000.00
E 100-41940-438 Comm Ctr Pop $0.00 $0.00 $0.00
E 100-41940-500 Capital Outlay (GENERAL) $10,000.00 $15,000.00 $10,000.00
E 100-41940-720 Transfer Out $0.00 $0.00 $0.00
E 100-41940-810 Refunds/Reimbursements $0.00 $0.00 $0.00
Dept 41940 Community Center $41,000.00 $47,000.00 $43,000.00
Dept 42100 Police Contract
E 100-42100-300 Professional Srvs $100,000.00 $130,000.00 $128,000.00
E 100-42100-430 Miscellaneous (GENERAL) $2,100.00 $2,100.00 $2,100.00
Dept 42100 Police Contract $102,100.00 $132,100.00 $130,100.00
Dept 42200 Fire Protection
E 100-42200-100 Wages and Salaries $32,500.00 $42,000.00 $50,000.00
E 100-42200-129 PENSION EXPENSE $0.00 $0.00 $594.00
E 100-42200-180 Employee Witholdings $4,400.00 $4,400.00 $5,500.00
E 100-42200-200 Office Supplies $200.00 $200.00
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E 100-42200-208 Training and Instruction $8,500.00 $8,500.00 $10,000.00
E 100-42200-230 Fire Department Explorer s $500.00 $750.00 $0.00
E 100-42200-300 Professional Srvs $0.00 $0.00 $0.00
E 100-42200-305 Medical and Physicals $2,000.00 $2,000.00 $2,500.00
E 100-42200-322 Postage $125.00 $125.00 $125.00
E 100-42200-331 Travel Expenses $350.00 $500.00 $500.00
E 100-42200-360 Insurance (GENERAL) $10,000.00 $15,000.00 $15,000.00
E 100-42200-430 Miscellaneous (GENERAL) $500.00 $14,750.00 $15,500.00
E 100-42200-433 Dues and Subscriptions $1,500.00 $1,500.00 $1,500.00
E 100-42200-500 Capital Outlay (GENERAL) $0.00 $0.00 $0.00
E 100-42200-700 Transfers (GENERAL) $0.00 $0.00 $0.00
E 100-42200-720 Transfer Out $0.00 $0.00 $0.00
E 100-42200-810 Refunds/Reimbursements $0.00 $0.00 $0.00
Dept 42200 Fire Protection $60,575.00 $89,725.00 $101,419.00
Dept 42247 WAFTA
E 100-42247-400 Repairs & Maint Cont $2,000.00 $2,000.00 $2,000.00
Dept 42247 WAFTA $2,000.00 $2,000.00 $2,000.00
Dept 42260 Fire Equipment
E 100-42260-212 Motor Fuels $1,800.00 $2,500.00 $2,500.00
E 100-42260-400 Repairs & Maint Cont $14,000.00 $15,000.00 $15,000.00
E 100-42260-406 800 Mgz Radios $22,750.00 $0.00 $0.00
E 100-42260-417 Uniform Rental $0.00 $0.00 $0.00
E 100-42260-500 Capital Outlay (GENERAL) $0.00 $0.00 $0.00
E 100-42260-517 PPE Purchase $100,000.00 $0.00 $0.00
E 100-42260-580 New Equipment $0.00 $10,000.00 $5,000.00
E 100-42260-720 Transfer Out $0.00 $0.00 $0.00
Dept 42260 Fire Equipment $138,550.00 $27,500.00 $22,500.00
Dept 42280 Fire Station
E 100-42280-210 Operating Supplies $500.00 $500.00 $500.00
E 100-42280-321 Telephone $1,500.00 $1,500.00 $3,000.00
E 100-42280-381 Electric Utilities $1,800.00 $1,800.00 $2,500.00
E 100-42280-383 Gas Utilities $3,000.00 $3,000.00 $4,500.00
E 100-42280-400 Repairs & Maint Cont $3,000.00 $5,000.00 $3,500.00
E 100-42280-500 Capital Outlay (GENERAL) $0.00 $0.00 $0.00
E 100-42280-600 Debt Srv Principal $3,500.00 $0.00 $0.00
E 100-42280-601 Debt Srv Interest $0.00 $0.00 $0.00
Dept 42280 Fire Station $13,300.00 $11,800.00 $14,000.00
Dept 42282 Fire Dept Land
E 100-42282-600 Debt Srv Principal $0.00 $0.00 $0.00
E 100-42282-601 Debt Srv Interest $0.00 $0.00 $0.00
Dept 42282 Fire Dept Land $0.00 $0.00 $0.00
Dept 42285 FD Truck Payment
E 100-42285-600 Debt Srv Principal $19,293.00 $19,293.00 $19,293.00
E 100-42285-601 Debt Srv Interest $2,456.00 $2,456.00 $2,456.00
Dept 42285 FD Truck Payment $21,749.00 $21,749.00 $21,749.00
Dept 42290 FD Relief Association
E 100-42290-124 Fire Pension Contributions $0.00 $0.00 $0.00
Dept 42290 FD Relief Association $0.00 $0.00 $0.00
Dept 42400 Building Inspection
E 100-42400-300 Professional Srvs $25,000.00 $30,000.00 $35,000.00
E 100-42400-430 Miscellaneous (GENERAL) $0.00 $0.00 $0.00
Dept 42400 Building Inspection $25,000.00 $30,000.00 $35,000.00
Dept 42500 Civil Defense
E 100-42500-381 Electric Utilities $0.00 $0.00 $0.00
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E 100-42500-400 Repairs & Maint Cont $450.00 $450.00 $500.00
E 100-42500-500 Capital Outlay (GENERAL) $0.00 $0.00 $0.00
Dept 42500 Civil Defense $450.00 $450.00 $500.00
Dept 42700 Animal Control
E 100-42700-300 Professional Srvs $650.00 $650.00 $650.00
Dept 42700 Animal Control $650.00 $650.00 $650.00
Dept 43000 Public Works
E 100-43000-360 Insurance (GENERAL) $0.00 $0.00 $0.00
E 100-43000-720 Transfer Out $0.00 $0.00 $0.00
Dept 43000 Public Works $0.00 $0.00 $0.00
Dept 43100 Hwys, Streets, & Roads
E 100-43100-100 Wages and Salaries $30,000.00 $35,459.84 $35,245.55
E 100-43100-120 Employer Contrib Ret $2,250.00 $2,592.49 $2,662.32
E 100-43100-131 Employer Paid Health $9,250.00 $8,169.96 $8,496.76
E 100-43100-133 Employer Paid Dental $650.00 $0.00 $0.00
E 100-43100-134 Employer Paid Life $18.00 $18.54 $270.54
E 100-43100-180 Employee Witholdings $2,295.00 $2,644.35 $2,715.56
E 100-43100-208 Training and Instruction $1,000.00 $1,500.00 $2,000.00
E 100-43100-210 Operating Supplies $4,000.00 $5,000.00 $5,000.00
E 100-43100-212 Motor Fuels $5,000.00 $5,500.00 $6,000.00
E 100-43100-300 Professional Srvs $2,000.00 $2,000.00 $2,000.00
E 100-43100-303 Engineering Fees $0.00 $0.00 $0.00
E 100-43100-304 Legal Fees $0.00 $0.00 $0.00
E 100-43100-310 Contract Services $2,500.00 $6,500.00 $6,500.00
E 100-43100-321 Telephone $500.00 $750.00 $2,000.00
E 100-43100-331 Travel Expenses $400.00 $500.00 