CITY OF MAYER
CITY COUNCIL WORKSHOP MEETING
CITY COUNCIL CHAMBERS
MONDAY, JULY 26, 2021
AFTER REGULARLY SCHEDULED CITY COUNCIL MEETING

1. Call Meeting to Order

2. 2022 Budget “Kick Off”
3. Adjournment
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MAYER

City Council Workshop Memorandum

Subject: 2022 Budget “Kick Off”
Meeting Date: July 26, 2021
Presented By: Margaret McCallum, City Administrator

Council Action:
To receive information that “Kicks Off” the 2022 Budget planning process.

Details:
July is generally the starting point where local government entities begin budget discussions,
goals and a vision for the upcoming year.

| will be providing a tentative budget schedule. We will talk about goals and a vision for the
budget for 2022.

| will provide a presentation to “Kick Off” the budget session.

Attachments:

2022 Budget Schedule.

2022 Vision Document.

2022 Budget “Kick Off” Presentation.



Monday, July 26

Week of July 26

Week of August 2"

Monday, August 9

Week of August 9
Monday, August 23

Week of August 30

Week of September 6"
Monday, September 13®
Monday, September 27
Monday, October 111

Monday, October 25"

Monday, November 22

Monday, December 13"

2022 BUDGET SCHEDULE
*Tentative and Subject to Change

Workshop Discussion on 2022 Budget Goals, Objectives &
Priorities

Budget worksheets distributed to staff

Staff meet with City Administrator to review draft General Fund
Budget

City Council Work Session #1 — (Draft Versions) Capital
Improvement Plans & General Budget Review Discussion

General Funds budgets due to City Administrator from staff
City Council Work Session #2 — General Fund Budget

Staff meet with City Administrator to review draft Enterprise Fund
Budgets

Enterprise Fund Budgets due to City Administrator from staff
City Council Work Session #3 — General Fund Budget

City Council Meeting — Adopt 2022 Preliminary Levy
City Council Work Session #4 — Enterprise Fund Budget

City Council Work Session #5 — General Fund & Enterprise Fund
Wrap-Up

Hold 2022 Public Information Meeting

Adopt 2022 Budget and Certify Tax Levy



2022 BUDGET GOALS, OBJECTIVES & PRIORITIES
SESSION

The 2022 Budget Goals, Objectives and Priorities Session for the City of Mayer is meant to assess the
community as a whole and the vision for the near and far future.

What are goals?
How are we going to achieve those goals?

It is important that the Council/community assesses the environment and then takes a proactive
approach where it can.

While some factors may be fixed or unlikely to change in the foreseeable future, some factors can. We
must take advantage of areas that can be controlled.

Remember too that nonlocal factors can impact our local environment.

There is not a one size fits all approach. It is important to investigate an approach that works for the City
of Mayer.

When possible, to utilize a team Approach between Government, Non-Profits, and Private Stakeholders
if beneficial.

With that...

Where does the community see itself going in the future?
What are community expectations?
Where should resources and energy be focused?

Where is there control and where isn’t there control?

Example Topics:

Attracting New Residents/Tourists. — Park and Recreation
School Links — Education.

Good Communication.

Businesses Attraction/Retention/Creating Jobs.

Tax Revenue Generated.

Civic Engagement.

Creating Sense of Community.

Maintenance of current infrastructure.

Planning for future needs with future growth.



2022 General Fund Budget - Introduction

Margaret McCallum, City Administrator

July 26, 2021
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Important (Tentative) Dates:

Preliminary 2022 Budget

. September 27, 2021 - Mayer City Council passes preliminary levy.

. September 30, 2021 - City preliminary levy certification due to Carver
County.

Final 2022 Budget

. December 13, 2021 - Truth in Taxation Hearing meeting
. December 13, 2021 - Mayer City Council passes final levy
. December 31, 2021 - City final levy certification due to Carver County.



Two Primary Business Functions




General Fund Explained

Taxes

Fees, Fines &

Permits

Administration, Building Inspections, Debt Service, Elections,
Engineering, Fire, Law Enforcement, Planning, Legal,
Park and Recreation Programming.

Buildings, Grounds, Parks and Street Maintenance.



Enterprise Funds Explained

New Development
Connection
Fees

Monthly
Utility
Bills

" /

Sanitary Sewer Fund
Storm Water Fund
Water Fund

The monthly utility bill, paid by residents and businesses, 1s solely used for the
costs associated with the operation of the City’s water, sanitary sewer and
storm water systems.

There are called the Enterprise Funds.

Property taxes don’t pay 50r utility services.



2022 General Fund Budget Schedule

. Current Long-Term Goals and Financial Plan

“Refresher” with City Council - July Council Sets the
Maximum Tax

. Staff conducts budget analysis and review. Levy (Eéilgninafy

Draft budgets prepared - July - August The Budget is still

in Draft Form
. Draft budgets are reviewed - August - September

- City Council and Staff Review Following the
- Occurs During Meetings that are open to the é‘.d(’ptlon by the
) ity Council, the
public Preliminary Levy
can be lowered,
. Preliminary Tax Levy and Budget but not raised.

- Adoption - September, 2021

- Certified to Carver County - By September 30,
2021

. Additional Budget Review based on budget condi-
tions, rates and charges. Budget adjustments made
as needed - October - November
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General Fund Budget Process - Cont’d

Residents Receive Preliminary Property Tax Statements
“Truth in Taxation” -

The City Council reviews a draft version of the Truth in
Taxation presentation. - October - November

Truth in Taxation Public Hearing - Property Owners
have the opportunity to comment on the Preliminary 2022
Tax Levy with City Council.

December 13, 2021

Final Budget Adoption -

The City Council Considers adoption of 2022 Budget and
Tax Levy - December 13 or 20, 2021
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City - Historical Tax Rates

2011 59.47%
2012 65.62%
2013 68.83%
2014 67.78%
2015 59.57%
2016 58.91%
2017 51.5%

2018 50.6%

2019 49.1%

2020 49.35%
2021 49.09%
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Comparison to other Carver County Cities

CITY 2021 FINAL RATE ETIMATED CITY TAX
ON A $300,000 HOME

Chanhassen 22.11 % $641.00

Chaska 30.06% $871.00

Victoria 32.22% $934.00

Carver 45.28% $1,312.00

Waconia 46.13% $1,337.00

Mayer 49.09% $1,423.00

Watertown 56.05% $1,624.00

Cologne 63.38% $1,847.00

NYA 74.21% $2,138.00

New Germany 93.70% $2,715.00

Hamburg 106.23% $3,079.00
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General Fund - Preview - Debt Tax Levy - 2022

Debt Service Levies
2015A (Roundabout)

2019 Final
$47,100.00

2014A (Highway 25 2007A) $153,079.00

(Water Tower)
Fire Station

Fire Tanker (5 year loan)
Fire Truck

Debt Service (Sewer)
2021B - Street Project
Total Debt Service Levy

-$31,533.25

5.6% decrease

$21,749.000
$253,000.00

$477,978.00

2020 Final
$46,961.00
150,000.00

$21,749.00
$254,500.00

$473,210.00
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2021—Final
$49,289.00

$155,000.00

$75,000.00

$22,664.00
$21,749.00
$234,500.00

$558,202.00

2022—Draft
$49,950.00
$155,000.00

$53,666.00

$25,207.00
$21,762.50
$214,500.00
$6,583.75
$526,668.75



General Fund Levy History -

Type 2018 Final 2019 Final 2020 Final 2021 Final 2022 Draft
General Levy $480,931.00 $639,646.00 $752,950.00 $481,395.00

Debt Service Levy  $510,942.00  $477,978.00 $473,210.00  $558,202.00  $526.668.75

Capital Fund - - - $215,000.00
Total Levy $991,873.00 $1,117,924.00 $1,226,160.00 $1,254,597.00

Increase Year to Year $39,873.00 $126,051.00 $108,236.00 $28.,437.00
Percent Change 4.2% 12.7% 9.7% 2.3%
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2022 Tax Levy - Factors

. Market Value
- Carver County 1s responsible for valuations
. Tax Capacity
- Change 1s dependent on market value
- New Construction in 2021
-10 New Homes (to date)
. Tax Levy
- Tax Levy Percentage - Unknown at this time
* Growing City = Growing Needs
* Future Planning (Capital Reserves)
* Debt Service
. Other Districts
- Carver County
- School District (Watertown - Mayer)
- Other special taxing districts
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Guiding Principles Needed From the City
Council - 2022 Budget

1.What are your takeaways (opportunities, chal-
lenges, goals, etc.) after listening to the 2022
Budget “Kick-off” presentation?

2. At this point, what parts of the budget do you
consider a priority?

3. What key budget messages do we want to fo-
cus on?

4. Are there specific programs or services we
need to focus on?

5. Anything else?
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OUESTIONS?
COMMENTS?
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