MAYER

CITY OF MAYER
REGULAR CITY COUNCIL MEETING
Z0OO0OM - Virtual
MONDAY, JANUARY 11, 2021
6:30 PM

NOTICE IS HEREBY GIVEN that the City Council of the City of Mayer will hold its regular meeting on Monday,
January 11, 2021 at 6:30 p.m. at City Hall, 413 Bluejay Ave., Mayer, MN 55360.

In accordance with the requirements of Minn. Stat. Section 13D.021, the City Administrator has determined
that an in-person meeting in not practical or prudent because of a health pandemic and emergency declared
under Chapter 12 of the Minnesota Statutes.

Because of the health pandemic and emergency declaration, it has been determined that attendance at the
regular meeting location by members of the public is not feasible.

Because of the health pandemic and emergency declaration, it has been determined that the City
Administrator may be the only person physically present at the regular meeting location.

Therefore, some or all of the City Council members may be participating by telephone or other electronic
means.

Under Minn. Stat. Sec. 13D.021, subd. 3, to the extent practical and possible, the City Council will allow
individuals to monitor the meeting electronically as provided below:

Topic: January 11, 2021 City Council Meeting
Time: Jan 11, 2021 06:30 PM Central Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/88299688547?pwd=NDNyUVRIRTVGYWS5EcjVDY2xMZUdYZz09

Meeting ID: 882 9968 8547
Passcode: 259536

Dial by your location

833 548 0282 US Toll-free

877 853 5257 US Toll-free

888 475 4499 US Toll-free

833 548 0276 US Toll-free

AGENDA

OATH OF OFFICE - NEW COUNCIL
1. Call Meeting to Order

2. Pledge of Allegiance



3. Approval of Agenda
4. Public Comment (Please limit comments to S minutes)

5. Consent Agenda
A. Minutes
1. December 21, 2020 Special City Council Meeting Minutes
2. December 28, 2020 City Council Meeting Minutes

B. Claims
C. Pay Request #2 — Final - WTP
6. Reports and Recommendations of City Departments, Consultants, Commissions and Committee
A. City Engineer
1. Verbal Update — Water Tower, Water Treatment Plant and Waste Water Treatment Plant Projects
B. Administration
1. 2021 Annual Appointments — Resolution 1.11.21.1
2. COVID-19 — Reopening City Hall Discussion

3. Smart Watering Program — Carver County Water Management

C. Fire Department
1. Fire Station — In Floor Heating Request — Mayer Fire Relief Association

7. City Council Reports

8. Other Business

9. Upcoming Meetings & Events
January 12, 2021 — Park Commission Meeting
January 18, 2021 — Martin Luther King Jr Day
January 19, 2021 — Open House — 2021 Street Project
January 25, 2021 — City Council Meeting

10. For Your Information

11. Adjournment



MAYER SPECIAL COUNCIL MEETING MINUTES — DECEMBER 21, 2020

Call Special Meeting to order at 5:30 p.m. by Mayor Dodge.

COUNCIL PRESENT: Mayor Dodge

COUNCIL PRESENT VIA ZOOM: Council Members Boder, Butterfield, McNeilly, and Stieve-McPadden
ABSENT:

STAFF PRESENT: City Administrator McCallum

STAFF PRESENT VIA ZOOM: Deputy Clerk Gildemeister, Fire Chief Andy Maetzold, Fire Chief Rod
Maetzold

ALSO PRESENT VIA ZOOM: Don Wachholz, Nancy Dashwood, Chad Heldt, Justin Hecksel, Erik Strand,
Geoff Little, Brent, Scott G., Gerry, Marlys, Adam Maetzold, Kevin Nace, Zach Stifter, Nate McNeilly, Frank
Neudorff, Cody Brunner, Jon Maetzold, Bob Carlson

The meeting was opened with the Pledge of Allegiance.

APPROVE AGENDA
A MOTION was made by Council Member Butterfield with a second by Council Member Stieve-McPadden to
approve the agenda as presented. Motion Carried 5/0.

ENGINEERING

1. Update on 2021 Street Improvement Feasibility Study: City Administrator provided a brief
introduction on the 2021 Street Improvement that consist of reconstructing 3" Street and 5 Street from
Bluejay Avenue to approximately 200 feet east of Ridge Road. Concrete curb and gutter would be added
to portions of the project area. Sanitary sewer services would be replaced, as well as watermain and
water services. The project cost is proposed to be approximately $1,566,574.00 with the City’s portion
to be $957,539.69 and the assessed portion approximately $609,034.31. At the December 14, 2020
Council Meeting, Council reviewed the assessment scenarios and requested Staff provide additional
information on assessed properties. McCallum stated that average assessment for properties that were
assessed back in 2007 was $11,864.00 with corner lots on 5™ Street each assessed $4,606.00. The corner
lots on Highway 25 were assessed approximately $8,700.00 each. McCallum stated that the timeline for
this project is tentative and looked to get direction from Council on the final assessment to be presented
at the Improvement Hearing. McCallum stated this is the beginning stage for notifying residents and
inviting them to the Improvement Hearing to provide feedback. McCallum asked City Engineer Martini
if he would like to add to the discussion. Martini recommended from a process standpoint; Council
approach this project like they would approach a general levy. He stated that he was looking for
direction from Council to finalize the Feasibility Study, so it can be presented to Council, and get the
Improvement Hearing scheduled. Martini recommended setting what would be the worst-case scenario
to get feedback from affected residents and establishing a curb and gutter policy so he can finish the
report and get it presented. McCallum added that these numbers are not the final assessment. Mayor
Dodge agreed that the Council should approach this project similar to approaching the preliminary
budget and would like to add in curb and gutter and use these numbers according to current policy.
Dodge stated that once the City hears back from residents, Council can adjust the numbers and
anticipates them coming in lower. Dodge asked Council for feedback. Council Member McNeilly asked
for clarification on installing curb and gutter on the Mayer Lutheran High School side of 5™ Street.
Dodge stated yes for the Feasibility Study and it can always be removed later. Council Member Stieve-
McPadden asked if the report is completed with the worse-case scenarios, what would that look like and
will the report have the options built into it. Martini stated that he would leave this discussion to the side
and focus on accepting the report, ordering the Improvement Hearing and then work on getting some
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open house style meetings scheduled before the Improvement Hearing as to allow residents an
opportunity to provide feedback; have Bolton & Menk available to answer questions. Martini stated this
will give Council an idea where residents stand and allow Council time to review the information.

A MOTION to have Bolton & Menk close out the Feasibility Study in the format presented today,
including curb and gutter on north side of 5" street, present report to the City utilizing the policy
assessments and construction on the project was made by Council Member McNeilly and seconded by
Council Member Butterfield. Motion 5/0.

Mayor Dodge took a moment to reiterate before discussion on the Fire Station, stating that this is not a
Workshop Meeting or Public Hearing. Council has all the information, and it is time to start making
decisions and getting this done

FIRE STATION

City Administrator requested Council approve the base cost, FFE, and each alternate.
Mayor Dodge stated that nineteen bids for the Fire Station were received and Council has an obligation
to accept the lowest responsible bid. BCI was found to be a responsible bidder.

1. Fire Station Bid: A MOTION to accept Fire Station Bid from BCI in the amount of $2,675,069.00 was
made by Council Member Stieve-McPadden and seconded by Council Member McNeilly.
Motion carried 5/0.

2. Furniture, Fixtures, and Equipment:
Below is a list of FFE proposed by the Fire Department for approval by Council. City Administrator
McCallum informed Council of two additions to the list: Ice Maker and Direct Exhaust Filtration
System. Fire Department received quotes for one type of system would be built into wall of station and
another quote for a filter system that can be placed on engines and detached when they leave for a call.
Mayor Dodge asked Chief Maetzold to talk about the ice maker and what is their annual ice budget.
Chief Maetzold said they need an ice maker for their Fish Fry events and for training to keep Fire
Fighters hydrated. Council Members asked if they could approve a NTE amount or approve each line-
item amount. City Administrator McCallum stated Council can discuss separately and approve
separately. Council agreed that an up to amount for FFE would be best. Mayor Dodge was concerned
that the Direct Exhaust System is in the wrong spot on a transparency standpoint. Dodge stated that is
should have been part of the base bid.

REFRRIG, FREEZER,STOVE/OVEN,HOOD 3 10,000.00
80 GAL VERTICAL AIR COMPRESSOR $  3,000.00
82" TV

FLOOR SCRUBBER MACHINE $ . 6,200.00
VACUUMS

GEAR WASHER $ 11,834.00
GEAR DRYER T T
ICE MAKER - $ 6,645.00
CHAIRS,DESKS, TABLES , ,

EXTERIOR CAMERA FOR WEATHER WATCH JIES 3,000.00
SPEAKER IN STATION ROOMS W/VOLUME CONTROL

PROJECTORS AND SCREENS SPEAKERS SOUND SYSTEM $ 40,000.00
FITNESS EQUIPMENT

DIRECT EXHAUST FILTRATION SYSTEM $ 69,912.48
TOTAL $ 150,5691.48

A MOTION to approve the Furniture, Fixture, and Equipment (FFE) for items listed, for an amount
NTE $150,591.48 was made by Council Member Boder and seconded by Council Member McNeilly.
Motion carried 5/0.



3. Alternates Discussion: Mayor Dodge stated that discussion on the seven (7) alternates included in the
bid will be discussed in order of priority listed by the Fire Department. City Administrator stated that
everything on the list needs to be approved. McCallum presented a spreadsheet for Council to follow.
Council discussed FFE first. McCallum presented two new quotes for an ice maker and

1.

Alternate #1 — two extra bays: A MOTION to approve priority#1, alternate 1, Two
Additional Apparatus Bays to the east of the building in the amount of $165,069.00, was
made by Council Member Butterfield and seconded by Council Member Stieve-McPadden.
Motion carried 3/2. (Dodge and Boder a nay)

Mayor stated that this item has been hotly discussed and contested and does not feel the need
for the additional bays at this time and without adding any of the alternates the cost of the
project is $3,354,578.48. Stating the building is a really nice facility as it stands. We have
met all the needs of the community. We have addressed all the safety concerns. The addition
of the two bays will push the cost of the project over $3 million and closer to $3.5 million.
He would have liked to see the project come in around the targeted $2.8 million that Council
set and with the addition of the alternates, come in around $3 million and have already
exceeded it. Dodge stated that there is nothing on the City’s CIP for any new apparatus and
felt that in the next ten to fifteen years when we have 300-500 more people the City could
add on to the station. Dodge felt that rural Fire Departments are going to be merging, it will
be harder to find new members, and could see a new building constructed between Mayer
and New Germany or Mayer and Watertown. Council Member Butterfield stated the same
thoughts had crossed her mind, however, felt the City would be in the same predicament as it
is now with the current Fire Station not meeting the needs of the community. In her opinion,
it is fiscally responsible to add on now instead of ten to fifteen years down the road. She
stated with the additional space, the Fire Station could be an emergency hub for the
community. McNeilly stated that interest rates are low, and it is cheap to borrow money.
Also, stating, Ridgeview EMT could possibly come to Mayer. Mayor Dodge stated that some
Council are betting on what-if’s and in talking about the tax base, it is true that it is not
changing for 2021, but it certainly will twenty years down the road. Dodge stated he is
concerned about the debt ratio the City is taking on. He remined Council, the City is working
on a 1.5 million street project and the expansion of the WWTF. He felt they were setting up
future Council to have to deal with this.

Alternate #4/5 — In floor heat: City Administrator McCallum was asked to acquire ROI
information at the last Council Meeting. McCallum reached out to Brunton Architects and
they stated that this system would save $500 to $1500 per year over water heaters. Dodge
stated that if we take $1000 a year on investment, that will take 63 years. A MOTION to
approve priority #2, alternates 4 and 5, In Floor Heat, including the two additional bays, in
the amount of 67,638.00 was made by Council McNeilly and seconded by Council Stieve-
McPadden. Motion failed 3/2. (Dodge, Boder, Butterfield a nay)

Dodge explained his nay vote was due to ROI would take over sixty years.

Alternate #3 — Carpet/Epoxy Floor: Mayor Dodge asked Chief Maetzold where the carpet
would be installed. Maetzold stated the carpet would be installed in the offices and meeting
room. Epoxy would be applied in the hallway. Council Member Boder asked for clarification
on what would be done in the hallway if not epoxy floors. Chief Maetzold stated the floors
would be sealed concrete. Council Member Stieve-McPadden commented that Council
would need to vote on the epoxy flooring for the entire project because it does not make
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sense to vote on the epoxy flooring for the hallway separately from the bays. Council
Member Boder stated it seemed odd that this would not have been part of the base bid to
have floor coverings. Dodge stated it has been bid out by alternate. Dodge asked City
Administrator if Council could bid out the epoxy for the hallway and bays and McCallum
stated no because the hallway flooring was already part of the original bid.

A MOTION to approve priority #3, alternate 3, Carpet in Offices and Meeting Area and
Epoxy Floor covering in the hallway, in the amount of $15,069.00 was made by Council
Member McNeilly and seconded by Mayor Dodge.

Motion failed 4/1. (Dodge, Boder, Butterfield, Stieve-McPadden a nay)

Further discussion continued. Council Member Boder asked if there was any way this bid
could be brought down. Stating he had a hard time believing that carpet in the office, meeting
room and hallway were not part of the base bid. McCallum clarified that this section Council
is voting on was part of the base bid. Applying epoxy flooring in the bays was not part of the
base bid. After further clarification. McCallum asked Brunton Architects if Council could
approve only the carpet. Brunton stated that Council could do a change order during
negotiation of contract, using funds from the contingency. Council Member Stieve-
McPadden aske how much was in the contingency. McCallum stated $80 to $90 thousand.

A MOTION to approve priority #3, alternate 3, Carpet in Offices and Meeting Area for
$10,000.00, and ask contractor to do a deduct bid for applying the epoxy in the hallway was
made by Council Member Stieve-McPadden and seconded by Council Member Butterfield.
Motion carried 4/1. (Boder a nay)

. Epoxy Flooring would be applied toward the end of the project. Three additional quotes will
have to be acquired and the bidder would be made aware of time frame. Council discussed
the difference between epoxy flooring and sealed concrete. Chief Maetzold stated that since
in floor heating will not be installed, he felt for safety concerns, it would be beneficial to
have epoxy flooring. A MOTION to approve priority #3, alternate 3, Epoxy Flooring in bays,
including the two additional bays, and gear aera with additional quotes for an amount NTE
$41,164.50.00 was made by Council Member Stieve-McPadden and seconded by Council
Member McNeilly. Motion carried 4/1. (Boder a nay)

Generator: Priority #4. This was a last minute add on and Council decided to table because it
was not on the list of Alternates. Council did not feel comfortable voting on the generator
without having prior discussion and questioned why the generator was not part of the base
bid. Chief Maetzold clarified that this item was removed to stay under the 2.8 million.

A MOTION to TABLE priority #4, Generator was made by Council Member Butterfield and
seconded by Council Member Stieve-McPadden. Motion carried 3/2. (Boder, McNeilly a
nay)

After further discussion, Council agreed that a generator is a must item, however, can not
vote on this addition that they just received an hour ago. Stating it would be a dis-service to
the residents.

. Alternate #2 — Roof upgrade: A MOTION to approve priority #5, alternate 2, EPDM Roofing
with 60-Mil unreinforced fully adhered EPDM roof assembly in the amount of $36,069.00
was made by Council Member McNeilly and seconded by Council Member Stieve-
McPadden. Council Member McNeilly stated that she felt the EPDM Roofing should be
completed at time of construction and not completed later. She stated the EPDM roof would
also be beneficial for training purposes. Dodge said he had concerns on the lack of current
roof training and the need for roof training. Chief Maetzold stated the Fire Department does
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not current do roof training. Motion failed 4/1. (Dodge, Butterfield, Boder, Stieve-McPadden
a nay)

7. Alternate #6 — Upper Cabinets: A MOTION to approve priority #6, alternate 6, Upper
Kitchen Cabinet and labor in the amount of $3,069.00 was made by Council Member
McNeilly and seconded by Council Member Stieve-McPadden. Council Member Butterfield
stated that she is not comfortable with this coming out of the budget and felt these could be
added in later. Motion failed 4/1. (Dodge, Butterfield, Boder, Stieve-McPadden a nay)

8. Alternate #7- Automatic temperature control system other than the basis of design. Fire Chief
Maetzold recommend removing this item from the bid. A MOTION to EXCLUDE priority
#7, alternate 7, Automatic Temperature Control System was made by Council Member
McNeilly and seconded by Council Member Stieve-McPadden. Motion carried 5/0.

Mayor Dodge thanked the Mayer Fire Department, Chief I, II, Fire Station Committee, Council, and
Brunton Architects for their hard work and appreciated all the time each person contributed to this
project. Chief Maetzold thanked Council for working with the Fire Department to get the Fire Station
built. Chief Maetzold asked if the Relief Association could raise the funds for the in-floor heating would
the City approve it. Mayor Dodge directed City Administrator to work with Chief Maetzold and Brunton
Architects and bring back this discussion at a workshop meeting.

Tom McCone, Brunton Architects thanked Council for their time and for putting your trust in them.

. Approve Public Works Lead Promotion: City Administrator McCallum recommend Council accept
Public Works Lead position promotion starting January 1,2021 and approve wage scale. A MOTION to
Authorize Mayor’s signature on MOU, accepting the range for this position was made by Council
Member Boder and seconded by Council Member Butterfield. Motion carried 5/0.

. Approve Public Works Lead Wage: Mayor Dodge shared the Personnel Committee thoughts were to
offer around a $2 per hour increase. A MOTION to promote Public Works Worker I to Public Works
Lead position with an hourly wage of $31.00 per hour, effective January 1, 2021, with the condition that
he will still be assigned the utility lead duties for and additional five thousand per year, was made by
Council Member Butterfield and seconded by Council Member Boder. Motion carried 5/0.

Mayor stated that this a warranted promotion for Public Works Worker I.

General Discussion on COVID-19 State of Minnesota Updates — City Administrator McCallum
informed Council that there have been recent updates on executive orders from the governor of
Minnesota. Mayor Dodge said this is a pulse check and would like to have a quick discussion and get
feedback on how to help the community. He suggested sending a letter to the governor. Council agreed
they need to fight for the businesses in town. Mayor Dodge directed Staff to draft a proclamation to the
governor, stating our businesses are hurting and we need to help businesses get open. A MOTION to
send a second Proclamation Letter to Governor Walz using the prior wording with the exclusion of
places of worship and fitness center and changing the dates was made by Council Member Butterfield
and seconded by Council McNeilly. Motion carried 5/0.



ADJOURNED

There being no further business, A MOTION to adjourn the Special Council Meeting at 7:30 p.m. was made by
Council Member McNeilly and seconded by Stieve-McPadden. Motion carried 5/0.

Mike Dodge, Mayor

Attest:
Janell Gildemeister, Deputy Clerk MCMC




MAYER CITY COUNCIL MEETING MINUTES — DECEMBER 28, 2020
Call Regular meeting to order at 6:30 p.m. by Mayor Dodge

COUNCIL PRESENT: Mayor Dodge

COUNCIL PRESENT VIA ZOOM: Council Members Boder, Butterfield, McNeilly, and Stieve-McPadden
STAFF PRESENT VIA ZOOM: City Administrator McCallum, Deputy Clerk Gildemeister, and City Engineer
Martini

ALSO PRESENT VIA ZOOM: Don Wachholz, Chad Heldt, Ivan Raconteur, Todd Hagen, Ann Meyerhoff,
Deputy Sheriff Jacobson

The meeting was opened with the Pledge of Allegiance.

APPROVE AGENDA
A MOTION was made by Council Member Stieve-McPadden with a second by Council Member Boder to
approve the agenda as presented. Motion Carried 5/0.

PUBLIC COMMENT
None

APPROVE CONSENT AGENDA
A MOTION was made by Council Member Stieve-McPadden with a second by Council Member Butterfield to
approve the Consent Agenda as presented. Motion Carried 5/0.
1. Approve Minutes of December 14, 2020 Regular Council Meeting.
2. Approve Minutes of December 14, 2020 Council Workshop Meeting.
3. Approve Claims for the Month of December 2020. Check numbers 23464 to 23504. E-check numbers
5854 to 5859, 5862 to 5864, 5872 to 5886.
Acknowledge City Engineer’s Report of projects during past billing 2020.
Acknowledge City Administrator’s Repot for December 2020.
Acknowledge Fire Department’s Report for the month of November 2020.
Acknowledge Public Works Report for activities from November 19 to December 22, 2020.
Acknowledge Sheriffs Department Report for the month of November 2020.
Approve 2021 City Planner Contract
10 Approve 2" and Final Pay Request to William Mueller and Sons Inc for 2020 Street Project.
11. Approve Recognition of Acceptance of Public Works Lead Position Promotion.

00N Lk

ADMINISTRATION

1. Approve 2021 Street Improvement Project Feasibility Study — City Engineer Martini, Bolton and Menk,
walked Council through the feasibility study for the reconstruction of 5 Street. The report provided a
description of the proposed improvements, an itemized cost estimate, a cost apportionment, and a
preliminary assessment roll. Martini presented a Power Point showing the proposed improvements.

e Reconstruction of 3rd Street between TH 25 and Bluejay Avenue

e Reconstruction of 5th Street between TH 25 and Bluejay and TH 25 and the east end of the road
approximately 200-feet east of Ridge Road

e Concrete curb and gutter will be added

e Watermain and services will be replaced

e Sanitary Sewer Services will be replaced



Assessment Roll
e Streets - $286,664 - $96.65/Adjusted Front Foot
Curb and Gutter - $112,708 - $38.00/Adjusted Front Foot
Watermain — $95,366 - $5,298/Unit
Water Services -$44,494 - $2,966.27/Unit
Sewer Services - $55,650 - $3,975/Unit

Estimated Costs:

City Contribution: $891,357.00
Assessable Portion: $594,882.29
Total Estimated Project Cost:  $1,486,239.00

Martini stated from an engineering standpoint, the proposed improvements are feasible, cost effective and
necessary to maintain the City’s existing infrastructure. Martini recommended Council accept the feasibility
study and order the Improvement Hearing for January 25, 2021. Martini recommended the following
timeline:

December 28th — Council accepts the feasibility study and orders the Improvement Hearing for January

25,2021

Week of January 4 — City mails notices for Improvement Hearing

January 8 and January 15 — Notice of Improvement Hearing advertised

Week of January 18 — Open House Meeting

January 25 — Improvement Hearing, Council Orders Improvements

March 17 — Open Bids * March 22 — Award Project

Fall 2021 - Final Assessment Hearing
Council Member McNeilly asked if the 3 Street parking project was part of the feasibility study. Martini
stated that it was not part of this study but could be included as part of the 2021 Street Project. Mayor
Dodge agreed that the 3™ Street parking should be looked at and asked Martini to provided estimated costs.

A MOTION to accept 2021 Street Improvement Feasibility Study by Bolton & Menk, directing Bolton &
Menk to determine estimated costs and feasibility for 37 Street parking and present the same to the City
Council, and directing City staff to proceed with the 2021 Street Improvement timeline as presented was
made by Council Member McNeilly and seconded by Council Member Stieve-McPadden.

Motion carried 5/0.

. Approve Resolution 12-28-20-56 Sale of CIP Bonds for Fire Station — A MOTION to approve
Resolution 12-28-20-56 Sale of General Obligation CIP Bond Series 2021 A to finance the construction of a
new Fire Station in the amount of $3,485,000 was made by Council Member Butterfield and seconded by
Council Member Stieve-McPadden. Motion carried 5/0.

. Approve Ordinance 232 Fee Schedule for 2021 — City Administrator McCallum presented the 2021 Fee
Schedule for final review by Council. A MOTION to approve Ordinance 232 Fee Schedule for 2021 was
made by Council Member McNeilly and seconded by Council Member Stieve-McPadden.

Motion carried 5/0.

COVID 19 Preparedness Plan Amendment — City Administrator McCallum presented an updated
COVID 19 Preparedness Plan to Council for final review and approval. A MOTION to approve amendment
to the City of Mayer COVID 19 Preparedness Plan was made by Council Member Stieve-McPadden and
seconded by Council Member Butterfield. Motion carried 5/0.
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COUNCIL REPORTS
e None

RECOGNITION
e Mayor Dodge thanked Council Members Butterfield (4yrs) and Stieve-McPadden (12yrs) for all their
time, effort, dedication, and commitment to civic duty and on behalf of Council, Staff and residents it
was an honor to serve with them.

CLOSED SESSION — 7:24 P.M.
The purpose of the closed meeting was to meet in Closed Session, permitted under Minnesota State Statute
13D.05, subd. 3(a) for the purpose of conducting the City Administrator’s annual performance review.

Mayor Dodge re-opened the Regular Council Meeting at 9:27 p.m.
Council Member Boder moved to direct the Personnel Committee to work with the City Administrator on
identified areas and Council Member Butterfield Seconded. Motion passed 5/0.

ADJOURN
There being no further business, a MOTION was made by Council Member Stieve-McPadden and seconded by
Council Member Butterfield to adjourn the meeting at 9:29 p.m. Motion Carried 5/0.

Mike Dodge, Mayor

Attest:

Janell Gildemeister, Deputy Clerk MCMC
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23505
23506
23507
23508
23509
23510
23511
23512
23513
23514
23515
23516
23517
23518
23519
23520
23521
23522
23523
23524
23525
23526
23527
23528
23529
23530
23531
23532
5887E
5888E
5889E
5890E
5891E

League of MN Cities

Void

MN dept of Public Safety
Brand Networking

Bolton and Menk

Void

Active 911 inc

AEM Workforce Solutions
AME Electric Inc

Bobs Repair of Mayer Inc
Bolton and Menk

Bond Trust Services

First Systems Technology
Gopher State One Call
Great America Financial Services
Greater MN Communications
Hach Company

Henning Excavating

Jerrys Transmission Services
MacQueen Emergency
Mayer Fire Relief Assn
MFSCB

R Home LLC

WM Mueller and Sons INC
Belayhost

Customized Fire Rescue Training
Lincoln National Life

League of MN Cities

ADP LLC

ADP LLC

ADP LLC

ADP LLC

ADP LLC

ACCOUNTS PAYABLE LIST
JANUARY 11, 2021

Checks: 23505 - 23532, 5887E - 5897E, 50155

Worker Comp Premium - 2021

Void

FD Background Check - Sommerfeld
IT Work - 2020

Engineering Services - End of 2020
Void

2021 Subscription - FD

Payroll - December 2020

Public Works - Receptical Install

Fire Department - Maintenance
Engineering Services - 2021 Street Improvement Project
G.O. Bond Payment - Series 2015A
WWTP - Verification of Effluent Influent Meters
Locates

Copier Lease

November Utility Billings

WWTP Controller

Water Main Break Repairs

Fire Engine Maintenance

FD - Battery Replacement

City of Mayer - 2020 Calendar Ad

FD - Certification

Landscape Escrow Reimbursement

2020 Street Improvement - Final Payment
Administrative Software

FD - NFPA Training for new firefighters
Emplpyee Life, LTD and STD Insurance
Council Trainins Seminar

Employee Wages

Taxes

Council Wages

Council Taxes

Fire Department PR - Tax

12

$5,400.00

$15.00
$2,791.25
$36,944.50

$416.00
$470.00
$333.52
$22.41
$8,411.50
$331,812.50
$1,200.00
$16.20
$246.25
$543.40
$1,905.00
$7,085.00
$592.39
$282.77
$150.00
$120.00
$5,000.00
$8,053.95
$85.35
$1,370.00
$202.80
$95.00
$6,805.98
$2,837.32
$1,883.28
$1,352.17
$4,808.84



5892E
5893E
5894E
5895E
5896E
5897E
50155

PERA Employee Benefits $1,338.33
PERA Employee Benefits $1,362.69
Verizon Wireless OSH Lift Station $16.16
Perferred One Employee Health Benefits S474.32
Verizon Wireless City Cells $325.84
Verizon Wireless FD Cell and Pad $41.26
Council PR Council PR $865.53
$435,676.51
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1960 P ier Dri
gOMI-Eﬁﬁ Mankato, MNrE?OIS;-S%S
Ph: (507) 625-4171

Real People. Real Solutions. Fax: (507) 625-4177
Bolton-Menk.com

VIA EMAIL
January 4, 2021

City of Mayer

Attn: Ms. Margaret McCallum
413 Bluejay Ave

Mayer, MN 55360

RE: Pay Request No. 2
Well & Water Treatment Facility Improvements
City of Mayer, MN
Project No.: M24.120258

Dear Ms. McCallum,

Enclosed is Payment Request No. 2 from Minnesota Mechanical Solutions for work completed on the
Well & Water Treatment Facility Improvements project. This request includes payment for filter
equipment materials, chemical feed equipment, and process piping and valves that have been procured
and stored. We have reviewed this request and recommend payment in the amount of $101,150.00. The
work completed and stored to date, and including retainage, represents 16% of the value of the contract.

If you have any questions, please do not hesitate to contact me.

Sincerely,
BOLTON & MENK, INC.

Qﬁ..lé-’ﬁ

Ryan Kotta, P.E.
Environmental Engineer
Enclosures

cc: David Martini, City Engineer
Files

H:\MAYR\M24120258\7_Construction\E_Pay Applications\McCallum WTP_PR2.docx

Bolton & Menk is an equal opportunity employer.



Application for Payment No. 2
To: City of Mayer

From: MN Mechanical Solutions, 313 34th Ave S Waite Park MN 56387

Contract:

Project: WTP Improvements Mayer MN

Owners Contract No. Bolton-Menc's Project No.
Date of this Invoice: December 23, 2020
Invoice Work Period: December 31, 2020

1) Original Contract Price:

$980.171.00

2) Net Change by Change Order/Written Amendments (-/+) $0.00
3) Curent Contract Price (1+2): $980,171.00
4} Total Completed and stored to date: $157,000.00
5) Retainage (per Agreement):
5.00% of completed work $7.850.00
0.00% of stored material: $0.00
Total retainage: $7,850.00
6) Total Completed and stored to date less retainage {(4-5) $149,150.00
73 Less Previous Application for Payments: $45,000.00
$100,150.00

8) DUE THIS APPLICATION

Accompaning Documentation:
CONTRACTOR'S Cenrtification:

The undersigned CONTRACTOR certifies that (1) all previous progress payments received from OWNER on account of work
done under the Contract referred to above have been applied on account to discharge CONTRACTORS legilimate obligations
incurred in connection with Work covered by prior Applications for Payment numbered | through 1 inclusive; (2} title of all
work, materials and equipment incorporated in said Work otherwise listed in or covered by this Application for Payment will
pass to OWNER at time of payment free and clear of all Liens, security interest or encumbrance (expect such as are recovered
by a Bond acceptable to OWNER indemnifying OWNER against any such Lien, security interest or encurnbrance); and (3)

all Work covered by this Application for Payment is in accordance by the Contract Documents and not defective.

Dated: January 4, 2021

MN MegKanical Solutions, Inc. (Cont

By: //@Z’;ﬂé/{/
P ot

i ~—

o

Payment of the above AMOUNT DUE THIS APPLICATION is recommended.

Owmner: City of Mayer Engineer: Bolton-Menk

By: By: Q“K" e

1/4/21
Date: Date:
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MN Mechanica! Solutions

Page 1
Application No. 2 Date of Application: 1/4/2021
Work Complete Through: 12/31/2020
Completed
Scheduled Previous This Stored & Stored Pct. Balance
Spec. Description Value Application Application Material To Date Compl. to Finish
Mobilization & General Conditions $18,000.00 $10,00000 | $ - $0.00 $10,000.00 56% $8,000.00
Allowance $100,000.00 $0.00 $0.00 $0.00 $0.00 0% $100,000.00
Temporary Facilities $6,171.00 $0.00 $0.00 $0.00 $0.00 0% $6,171.00
Well $242,000.00 $0.00 $0.00 $0.00 $0.00 0%| $242,000.00
Well Abandonment $19,500.00 $0.00 $0.00 $0.00 $0.00 0% $19,500.00
Underground Water Main $19,000.00 $12,000.00 $0.00 $0.00 $12,000.00 0% $7,000.00
Filter Equipment $63,000.00 $30,000.00 $0.00 $20,000.00 $50,000.00 79% $13,000.00
Chem Feed Equipment & Labor $109,000.00 $0.00 $0.00 | $80,000.00 $80,000.0C 73% $29,000.00
Process Valves & piping $26,000.00 $0.00 $0.00 $5,000.00 $5,000.00 0% $21,000.00
Filter Equipment Installation $70,000.00 $0.00 $0.00 $0.00 $0.00 0% $70,000.00
High Service Pumps $60,000.00 $0.00 80.00 $0.00 $0.00 0% $60,000.00
Painting $8,000.00 $0.00 $0.00 $0.00 $0.00 0% $8,000.00
Electrical $235,000.00 $0.00 $0.00 $0.00 $0.00 0%| $235,000.00
Cleanup/ Disinfection $4,500.00 $0.00 $0.00 $0.00 $0.00 0% $4,500.00
Totals $980,171.00 $52,000.00 $0.00 | $105,000.00 | $157,000.00 16%| $823,171.00
Qriginal Contract $980,171.00
Change Orders $0.00
Revised Centract $980,171.00
Tota!l Completed and Stored to Date $157,000.00
Retainage on Work Completed 7,850.00
Retainage on Stored Materials $0.00
Total Retainage $7.850.00
Total Completed & Stored to Date less Retainage $149,150.00
Previous Payments $49,000.00
Amount Due $100,150.00
Balance to finish plus retainage $831,021.00
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MAYER

Request for Council Action Memorandum

Item: Verbal Update — Water Tower, Water Treatment Plant and Waste Water Treatment Plant Projects
Meeting Date: January 11, 2021
Presented By: City Engineer, Dave Martini, Bolton and Menk

Recommendations/Council Action/Motion Requested:
To receive a verbal update on the water tower, water treatment plant and waste water treatment plant
projects.

Background:

Water Tower Project —

In October 2019, the City authorized the City Engineer, Bolton and Menk, to prepare plans and
specifications for a Water Tower Rehabilitation project that would include sandblasting, surface repairs

and painting of the exterior of the current water tower.

In April 2020, the plans were complete and the City Council authorized the project to be advertised and
bid.

In June, 2020, the bids were presented to the City Council and the project was approved and awarded to
M.K. Painting in the amount of $271,550.00.

The project was performed in September and October 2020.
Water Treatment Plant
In October 2019, the City authorized the City Engineer, Bolton and Menk, to prepare plans and

specifications for the Water Treatment Improvements and Water Systems Upgrades Project.

In May 2020, the plans were complete and the City Council authorized the project to be advertised and
bid.

In June, 2020, the bids were presented to the City Council and the project was approved and awarded to
Minnesota Mechanical Solutions Inc in the amount or $980,171.00.

The project stated in September 2020 and is still in progress.

Waste Water Treatment Plant —
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In the fall of 2019, the City of New Germany approached the City of Mayer to discuss options to increase
the capacity of its sewer system. One of the options that was asked to be considered was a New
Germany connection to the City of Mayer’s Waste Water Treatment Plant.

At that time, the City Council agreed to discuss the proposal with the understanding that the city of
Mayer would not be responsible for any costs related to the study or engineering fees.

Following that conversation, New Germany worked with the Metropolitan Council to get funding
assistance for a study that would research and provide information on options for the City of New
Germany, including connecting into the City of Mayer’s system.

At the April 13, 2020 City Council meeting, the City Council approved allowing staff to work with New
Germany and the Metropolitan Council on a Waste Water Study at the sole expense of the Metropolitan
Council.

At the September 28, 2020 City Council workshop, the City Engineer, Bolton and Menk provided
information on upcoming requirements that the City of Mayer’s Waste Water Treatment Plant would
have to comply with.

“The Minnesota Pollution Control Agency (MPCA) has recently approved a 10 year compliance
schedule for the City’s waste water treatment plant to meet a new stringent phosphorus limit.
The MPCA also proposed a new chloride limit in which the City of Mayer requested a 15 year
variance hold”.

“Improvements are needed to meet the new phosphorus limit that include a form of tertiary
such as filtration and the facility has an existing need in expansion of sludge storage and
handling facilities that will also be affected by the new phosphorus limit.”

Further discussion at this meeting centered on facility planning that consists of analyzing the existing
facility performance, projecting flows and loadings for a 20 year design period, analyzing improvement
options to meet known limits for the design year period and selecting improvements that will ensure
compliance for the 20 year design period. Once a facility plan is submitted to the MPCA, it takes about 1
to 2 years for them to review. Once the facility plan is approved, the City is eligible to apply for funding
opportunities which include grants and low interest loans.

The Engineer explained that the entire facility plan timeline process and the obtaining of funding can
take up to 5 years with another 2 to 3 years for designing, bidding and construction. Therefore it was

proposed to proceed with the facility planning process as soon as possible.

The City Engineer and the City Council revisited the discussion with New Germany to connect into the
City’s waste water treatment facility.
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As of September 2020, the Metropolitan Council had offered to fund the study to analyze impacts to the
Mayer waste waster treatment plant it New Germany connected into the system. A proposal was
submitted by Bolton and Menk to do the work for the study. This proposal included analyzing the
existing performance of the Mayer WWTP, projecting Mayer’s 20 year design period flows and loadings
and evaluating the impacts to the existing WWTP with current Mayer and New Germany flows and
loadings.

The Engineer explained that the work that they would do for the New Germany study, paid for by the
Metropolitan Council, would cover and fund approximately the first third of Mayer’s Facility Plan that is
already needed.

The full cost of the Facility Plan for Mayer was stated to be $45,000. The Engineer explained that if New
Germany moved forward with the Metropolitan Council study (performed by Bolton and Menk), that the

Metropolitan Council would pay for $15,000 of the Plan and Mayer would pay for $30,000.

At the October 12, 2020 City Council meeting, the City Council approved to move forward with the
Wastewater Treatment Facility Plan.

Attachments:
None.
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MAYER

Request for Council Action Memorandum

ltem: 2021 Annual Appointments
Meeting Date: January 11, 2021
Presented By: Margaret McCallum, City Administrator

Recommendations/Council Action/Motion Requested:
A motion approving Resolution 1-11-21-1 - 2021 Annual Appointments

Details:

Annually, the City Council considers an organizational resolution that designates the depository and the
official newspaper. The resolution also appoints the Acting Mayor, City Attorney, City Engineer, Financial
Consultant, Auditor, Insurance Agent, Building Inspector, Planning Consultant, Weed Inspector and

Assessor.

Part of this process also appoints Councilmembers as liaison and citizen members to the commissions
and committees that advise the City Council.

The Planning Commission has two vacancies in which interviews will be conducted in January to step in
on the start date of February 1, 2021.

The Park Commission also has two vacancies in which interviews will be conducted in January to step in
on the start date of February 1, 2021.

The EDA also has two vacancies in which interview will be conducted in January to step in on the start
date of February 1, 2021.

These will come to Council for final approval.
The Fire Department includes the list of Fire Department Personnel for 2021.

The following positions were up for reappointment: Fire Chief, Training Officer, Equipment Officer and
Lieutenant 1.

Each of these positions had one person apply for each position. According to policy that was changed in
2020, officer positions that only have oner person apply can be recommended for approval to the City
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Council if they meet the requirements of the position. The Fire Department is recommending approval
of those listed to be appointed to their positions.

The Fire Chief position always requires an interview, even if only one person applied. The Personnel
Committee conducted an interview with the applicant and current Fire Chief, Andy Maetzold on
December 16, 2020.

What Next:

The City Council needs to decide which Councilmember will be assigned to which city
committee/commission or a liaison position on an outside organization.

Council will need to decide appointments for the following:

Acting Mayor

Community Recreation Advisory to Community Education
Council liaison to Planning Commission

Council liaison to Park Commission

Council liaison to EDA (2 positions)

Carver County Leaders (2 positions).

Attached as Exhibit A is the appointment document and vacancies are highlighted in yellow.

Once vacant appointments are discussed and determined, staff is requesting approval of resolution 1-
11-21-1 Annual Appointments.

Attachments:

Resolution 1-11-21-1
Exhibit A.
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CITY OF MAYER
RESOLUTION 1-11-21-1
2021 ORGANIZATION OF THE CITY OF MAYER

WHEREAS, pursuant to Minnesota Statute Chapter 118, the City Council must designate official
depositories for municipal funds;

WHEREAS, pursuant to Minnesota Statute section 412.831, the City Council must designate an
official newspaper of the City;

WHEREAS, pursuant to Minnesota Statute section 412.121 Councilmember is
appointed acting Mayor and is to perform the duties of Mayor during the absence or

disqualification of the Mayor in the case of a vacancy in the office of Mayor;

WHEREAS, the City Council must appoint City Attorney, City Engineer, Financial Consultant,
Auditor, Insurance Agent, Building Inspector, Assessor and other professional appointments;

NOW THEREFORE, BE IT RESOLVED, that the Mayer City Council makes the appointments as set
out in state statute and other appointments necessary for the City operations as Exhibit A.

Passed and adopted by the City Council of the City of Mayer on this 11t day of January, 2021.

Mike Dodge, Mayor

ATTEST:
Margaret McCallum, City Administrator
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Appointment Name Term
Depository Security Bank 1/1/2021-12/31/2021
Newspaper Herald Journal 1/1/2021-12/31/2021
City Attorney Ratwik, Roszak and 1/1/2021 -12/31/2021

Maloney

Acting Mayor/Vice Mayor

1/1/2021-12/31/2021

City Financial Services

Ehlers and Associates

1/1/2021-12/31/2021

City Investment Services

4M Fund

1/1/2021-12/31/2021

City Auditor Abdo, Eick & Meyers 1/1/2021-12/31/2021
City Engineer Bolton and Menk 1/1/2021-12/31/2021
City Building Inspector Metro West 1/1/2021-12/31/2021
City Assessor Carver County 1/1/2021-12/31/2021
City Weed Inspector Mayor 1/1/2021-12/31/2021
Assistant Weed Inspector Public Works 1/1/2021-12/31/2021

Insurance Agent

Christopher Biehl, Bullis

1/1/2021-12/31/2021

Planning Consultant

Municipal Dev. Group

1/1/2021-12/31/2021

Council Meeting Time

6:30 PM

Council Meeting Dates

2" and 4™ Mondays

Mileage

Per IRS Guidelines

Community Education

Community Recreation Advisory

1/1/2021-12/31/2021

Planning Commission Members Beginning Term Ending Term
Tom Stifter 2/1/2020 2/1/2023
Sarah Strand 2/1/2020 2/1/2023
Les Hahn 2/1/2019 2/1/2022
Michael Sommerfeld 2/1/2019 2/1/2022
2/1/2018 2/1/2021
2/1/2018 2/1/2021
Councilmember 2/1/2021 1/31/2022
Park Commission Beginning Term Ending Term
2/1/2018 2/1/2021
Eric Vogel 2/1/2020 2/1/2023
Melissa Gomes 2/1/2019 2/1/2022
2/1/2018 2/1/2021
Councilmember 2/1/2021 1/31/2022
Economic Development Authority | Beginning Term Ending Term
1/1/2020 12/31/2023
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Tom Stifter 01/01/2018 12/31/2021
Vacant 01/01/2019 12/31/2022
Councilmember 1/1/2021 12/31/2020
Councilmember 1/1/2021 12/31/2020
Personnel Committee Beginning Term Ending Term
Mayor 1/1/2021 12/31/2021
City Administrator 1/1/2021 12/31/2021
Vice Mayor 1/1/2021 12/31/2021
Public Works Committee

Mayor 1/1/2021 12/31/2021
City Engineer 1/1/2021 12/31/2021
Public Works Employee 1/1/2021 12/31/2021
City Administrator 1/1/2021 12/31/2021
Carver County Leaders (CCL)

Councilmember 1/1/2021 12/31/2021
Councilmember 1/1/2021 12/31/2021
City Administrator 1/1/2021 12/31/2021
Fire Department

Mike Dodge 1/1/2021 12/31/2021
Fire Chief — Andy Maetzold 1/1/2021 12/31/2022
Chief 2 — Rod Maetzold 1/1/2020 12/31/2021
Training Officer 1 — Dennis Clark 1/1/2020 12/31/2021
Training Officer 2 — Adam Maetzold | 1/1/2021 12/31/2022
Equipment Officer — Josh McIntosh | 1/1/2021 12/31/2022
Fire Prevention Officer — Zach 1/1/2020 12/31/2021
Stifter

Lieutenant 1 — Nate McNeilly 1/1/2021 12/31/2022
Lieutenant 2 — Kevin Nace 1/1/2020 12/31/2021
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MAYER

Request for Council Action Memorandum

Item: COVID-19 — Reopening City Hall Discussion
Meeting Date: January 11, 2021
Presented By: Margaret McCallum, City Administrator

Recommendations/Council Action/Motion Requested:
To discuss when and how to reopen City Hall.

Background:
Executive Order 20-48 issued by Gov. Tim Walz on April 30, 2020, required each business in operation
during the peacetime emergency establish a COVID-19 Preparedness Plan.

On May 26, 2020, the City of Mayer COVID-19 approved the first written document of its Preparedness
Plan.

Since May, 2020, the City of Mayer, as well as government entities at all levels and other organizations,
had continued to learn more about best practices and how to navigate through the day to day of the
Pandemic.

As a result, the City decided to update its Preparedness Plan to include more detail on managing
through the Pandemic with updated procedures and best practices. It also references many
organizations that continually monitor areas of the pandemic and provide updates regularly.

At the December 28, 2020 City Council meeting, the amended Preparedness Plan was adopted.

On January 6, 2021, the Governor of Minnesota, Governor Walz, announced measures that would
loosen restrictions however suggesting that people still take measures to reduce the spread and take
precautions by still wearing masks, practicing social distancing and gathering outside when possible.

Face coverings are still required per Executive Order 20-81. The recommendations of staying six feet
apart is still recommended. Telework is highly recommended if possible. Getting tested is also
promoted.

Since November 2020:

City Hall has been closed to the public and is appointment based. While City Hall has been locked, there
has always been someone working in the office. Administrative staff have rotated working from home
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and in the office. Measures have been taken to make sure that residents and nonresidents are still
getting good and timely service.

City Hall/Community Center continues to be cleaned on a regular basis with touch up cleaning on highly
used areas once a week. Staff regularly wipes down areas that have been used by visitors and staff.

Masks are worn when staff share shared spaces.

The Fire Department has been doing online training when possible. Other training has been done in
staggered groups at different times. Other meetings have been online as well. Masks are to be worn
when in person. If called, decontamination is required of all equipment.

The public works department drive in separate vehicles, practice social distancing and wear masks when
they need to be in the same shared space. Public works has stayed out of residential homes unless
absolutely necessary. If it is required, they are to wear masks, social distance, and wash hands after the
visit.

All city meetings have been by Zoom.

New Steps:

While the City of Mayer needs to continue to take precautions to make sure that staff and residents stay
safe and reduce the spread of COVID-19, the City should have a discussion on the Minnesota Governor’s
latest plan to loosen restrictions and see if and where the City of Mayer can loosen restrictions as well.

The City Administrator is recommending the following:

e Continuing to follow executive order 20-81 requiring face masks in public indoor spaces and
around other people.

e Practicing social distancing of 6 feet.

e Keeping the public works department in separate vehicles, still practicing social distancing and
wearing masks if ever or when ever together.

e Reopen City Hall doors during city hours at the end of January (or until Martin Luther King Jr
Day, January 28, 2021). Continue to have administrative staff to rotate shifts until the end of
January or Martin Luther King Jr Day). When working in person at the office, maintaining social
distancing and wearing masks. In addition, wiping work spaces.

e If Council and Commission meetings go back to in person, do so starting in February, with social
distancing and masks. Also with plastic dividers in tables. Cleaning done after all meetings.

e Keep community center closed to the public because there is still a “Social Settings”
recommendation by the State of Minnesota that “Two households may gather indoors” with
masks and social distancing.

e Having all personnel (identified in the plan) continuing to adhere to the Preparedness Plan.
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Attachments:
City of Mayer Preparedness Plan.
Minnesota Stay Safe Plan — Guidance Overview.
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SETTING

GUIDANCE OVERVIEW

Social Settings

Critical Businesses

Non-critical Businesses
(non-customer facing)

Retail

Restaurants and Bars

Personal services (salons,
tattoos, barbershops)

Gyms, personal fithess
and yoga studios, martial
arts

Indoor events and
entertainment

Outdoor events and
entertainment

School Buildings

Child Care

Two households may gather indoors, 10 people max.

Three households may gather outdoors, 15 people max.
Masks are strongly encouraged and social distancing must be
maintained.

Open (must telework if you can, must have a COVID-19 preparedness
plan by June 29, 2020)

Open (must telework if you can, must have COVID-19 preparedness
plan)

Open (must have COVID-19 preparedness plan)

Changes begin January 10 at 11:59 p.m.

Bars and restaurants can open at 50% capacity, with a maximum
of 150 people.

Indoor dining: 50% capacity, 150 people max.

Outdoor dining: 50% capacity, 150 people max.

Parties of no more than six people must remain six feet from other
parties; bar seating is open to parties of two; reservations are required;
and establishments must close between 10 p.m. and 4 a.m.

Capacity: 6 feet of distance, max 50% -- see guidance for additional
details

Appointments: Required

Review additional guidance.

Changes begin January 10 at 11:59 p.m.

Gym capacity remains capped at 25% but maximum capacity
increases to 150.

Machines and people should maintain 9 feet of distance.

Classes increase to 25 people, assuming distancing can be observed.
Everyone must be masked.

Changes begin January 10 at 11:59 p.m.
Open at 25% capacity, no more than 150 people.
Masks required. No food service after 10 p.m.

Changes begin January 10 at 11:59 p.m.

Open at 25% capacity, no more than 250 people.
Social distancing is required.

Strong recommendation for masks, but not required.

All public and private schools will follow the Safe Learning Plan.

Open per CDC guidance
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https://staysafe.mn.gov/industry-guidance/personal-care-and-salons.jsp
https://mn.gov/covid19/for-minnesotans/safe-learning-plan/overview.jsp
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html

SETTING

GUIDANCE OVERVIEW

Youth Programming

Organized Sports (Adult
and Youth)

Outdoor Recreation
Activities and Facilities

Places of Worship,
religious services,
weddings, and funerals

Reception spaces for
celebrations or private
parties

Campgrounds and charter
boats

Pools and swim parks

Open per MDH guidance and CDC guidance
Youth programs will continue to operate as long as the primary purpose
is child care, not sports instruction or competition.

Changes begin January 10 at 11:59 p.m.

Practices open. Games resume January 14 with limited spectators
according to appropriate venue capacity restrictions.

For indoor games, spectators are limited according to indoor venue
guidance (25% capacity, up to 150). For outdoor games, limits follow
outdoor entertainment guidance (25% capacity, up to 250).
Inter-region tournaments and out of state play are discouraged.

See COVID-19 Sports Practice Guidance for Youth and Adults.

Changes begin January 10 at 11:59 p.m.
Open per DNR's QOutdoor Recreation Guidelines
Three households may gather outdoors, 15 people max.

Open with guidance.

Strong recommendation for virtual services ONLY.

Places of worship remain open at 50% capacity but without an overall
maximum capacity.

Changes begin January 10 at 11:59 pm.

Wedding receptions and other private parties may resume with limits.
If food and drink are served then, they are limited to two households or
10 people indoors and 3 households or 15 people outdoors.

If there is no food or drink, they are covered by indoor event venue

quidelines.

Changes begin January 10 at 11:59 p.m.
Open with guidance

Three households may gather outdoors, 15 people max.
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https://www.health.state.mn.us/diseases/coronavirus/schools/socialdistance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://staysafe.mn.gov/individuals-families/entertainment-venues.jsp
https://staysafe.mn.gov/individuals-families/entertainment-venues.jsp
https://www.health.state.mn.us/diseases/coronavirus/sportsguide.pdf
https://www.dnr.state.mn.us/aboutdnr/safely-opening-outdoor-recreation.html
https://staysafe.mn.gov/individuals-families/entertainment-venues.jsp
https://staysafe.mn.gov/individuals-families/entertainment-venues.jsp
https://www.health.state.mn.us/diseases/coronavirus/poolreopen.pdf

City of Mayer - Preparedness Plan — COVID-19 Pandemic

Passed — May 26, 2020
Amended — December 28, 2020

Introduction — Pages1-2
Plan Assumptions — Pages2-3
Virus Exposure or Suspected Exposure Reporting Guidelines — Page 3

Prevention Measures — Pages3-7

Respiratory Hygiene/Cough Etiquette
Housekeeping

Contact Guidelines

Social Distancing

Entering Properties

Infection Control Supplies

Travel Restrictions

Work Schedules

Human Resources — Page 7

Sick Leave
Return to work after illness

Administration — Pages 7 -8

Activation of Plan
Pandemic Virus Crisis Assessment

Communications, Dissemination of Materials and Training - Page 8-9
Appendix A — Response Phase Planning Page 10-11
Appendix B — City of Mayer Pandemic Resources Page 12
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Introduction

The City of Mayer is committed to providing a safe and healthy workplace for all workers and
customers. To ensure that, the City has developed the following Preparedness Plan in response
to the COVID-19 pandemic. A pandemic event is defined as an event having global health
impact which may last 6 to 8 weeks with some to very little notice and may occur at any time.
Stopping a pandemic is outside our control, however, proper preparation may reduce the
impact. Therefore, this plan has been established to meet to following objectives:

1. Establish service continuity plans in the event of a pandemic to make sure that the
delivery of basic city services occurs.
Mitigate the spread of pandemic viruses among employees.

3. Assist employees and their families in managing personal and/or family illnesses
during a pandemic outbreak.

As far as service continuity plans, the priority will be ensuring that essential city operations
continue. This will require the City of Mayer to develop a list of service priorities and
corresponding plans for meeting these priorities.

Managers and workers are responsible for implementing this plan. The goal is to mitigate the
potential for transmission of COVID-19 in our workplaces and communities, and that requires
full cooperation among our workers, management and customers. Only through this
cooperative effort can we establish and maintain the safety and health of our workplaces.

Management and workers are responsible for implementing and complying with all aspects of
this COVID-19 Preparedness Plan. This includes:

1. City Staff/Employees

2. Fire Department Personnel
3. City Council

4. City Contractors

The City of Mayer employees are important assets. The City of Mayer is serious about health
and safety and keeping employees working at the City. Worker involvement is essential in
developing and implementing a successful COVID-19 Preparedness Plan.

The City of Mayer’s COVID-19 Plan follows the Center of Disease Control and Prevention (CDC)
and the Minnesota Department of Health (MDH) guidelines, Federal OSHA standards related to
COVID-19 and Executive Order 20-48. It addresses the following:

e Hygiene and respiratory etiquette
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e Engineering and administrative controls for social distancing

e Customer controls and protections for drop-off, pick-up and delivery

e Housekeeping, including cleaning, disinfecting and decontamination

e Prompt identification and isolation of sick persons

e Communications and training that will be provided to employees, and

e Management and supervision necessary to ensure effective implementation of the plan

Plan Assumptions

It is assumed that the duration of the pandemic can range from waves of six weeks for up to a
year or longer.

Workforce Absenteeism — rates for city employees could be as high as 40-50% at the height of
the pandemic’s peak due to illness. Additionally, some may refuse to report to work, either
because they fear becoming ill or because they are caring for afflicted family members.

Flexibility — Staggered shifts, separated physical space/work stations, telecommuting, more
flexibility and leave policies.

Health and Safety — Employees may need personal protective equipment (PPE) to maintain
priority of services functions.

Supply Availability — Supplies may be limited due to a variety of reasons: hoarding, limited
production, limited transportation, limited workforce, closed borders, closed ports, closed
businesses, change in policies, regulations, or other reasons.

Limited Assistance — Other cities, counties, the state and other organizations may be limited for
the same reason as we are and therefore we may not be able to help one another. Extra help
may not be readily available.

The City will potentially be faced with a reduction in the workforce. This plan is designed to help
minimize the risk that a pandemic virus event poses to the health and safety of employees,
continuity of operations and economic well-being.

The City of Mayer must develop a plan to ensure that services are continued. Because no one
can predict the timing of when a pandemic might happen, how long it will last, and its impact,
the City will prepare itself for and assume for a worse-case scenario.

The City of Mayer’s Preparedness Plan assumes the following:
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e The Minnesota Department of Health (MDH) will be the lead agency in public health
response to pandemic virus events.

e In the City of Mayer, the Emergency Management Director, in conjunction with the City
Administrator, will act as the lead coordinating entity for the City.

e The City of Mayer Administration will work with the Mayor and/or City Council to
coordinate as to when to waive administrative rules, reduce service delivery, and
develop policies to prioritize business functions.

e City government may not be able to perform all functions and provide all services at full
capacity during the most critical phases of the pandemic.

e City facilities may be closed due to staffing shortages or community quarantine.

Virus exposure or suspected exposure reporting guidelines

Employees and those to which this Plan applies to should be conscious of their own health.
Those who experience any systems of the virus infection should notify the City Administrator as
soon as possible (within 24 hours) and stay home. Fire Department personnel may notify the
Fire Chief directly as soon as possible (within 24 hours) and stay home. The Fire Chief will then
let the City Administrator know as soon as possible (within 24 hours of notification).

If symptoms begin as work, employees should notify the City Administrator of the potential
exposure and go home.

Prevention Measures

Employees have been informed of and are encouraged to self-monitor for signs and symptoms
of COVID-19. The following policies and procedures are being implemented to assess
employees’ health status prior to entering the workplace and for workers to report when they
are sick or experiencing symptoms.

Symptoms of COVID-19 include cough, shortness of breath, fever, chills, muscle pain, sore
throat, new loss of taste or small. Symptoms may appear 2-14 days after exposure.

The City of Mayer has leave policies that promote staying home when they are sick, when a
household member is sick, or when required by a health care provider to isolate or quarantine
themselves or a member of their households.
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The City provides employees with Paid Time Off, Long Term and Short Term Disability.
Employees are also entitled to the Family Medical Leave Act (FMLA).

Respiratory Hygiene/Cough Etiquette

Promoting good respiratory hygiene and cough etiquette is vital in the effort to prevent and
control the spread of infectious airborne viruses. Mayer will promote good hygiene practices
through a variety of methods to help reduce the spread of viruses at work. Respiratory hygiene
and cough etiquette are simple concepts. During a pandemic, they are a vital defense to a
potentially dangerous outbreak.

Indirect transmission (e.g. from hand-to-hand to contaminated object and the contaminated
object to hand) is the primary way most viruses pass from person to person. Education is
important in informing staff and thus reinforcing the importance of routine and frequent hand
washing. Washing with soap and water, hand sanitizer, alcohol, or other antiseptic based hand
wash products greatly reduces and/or eliminated the virus. It is important to wash hands
regularly, even if protective gloves have been worn. The use of gloves is not a substitute for
hand washing.

Hand Sanitizers and tissues will be provided in work locations for employees to use. Masks will
also be provided to all employees. The City will also post information on proper hygiene
methods and other behavioral activities in applicable locations such as bathrooms, meeting
areas, etc. This will help promote these behaviors and thus reduce the spread and risk of
infection.

Housekeeping

Regular housekeeping practices are being implemented, including routine cleaning and
disinfecting of work surfaces, equipment, tools and machinery, delivery vehicles and areas in
the work environment, including restrooms, break rooms, meeting rooms and drop-off and
pick-up locations.

Frequent cleaning and disinfecting will be conducted in high-touch areas, such as phones,
keyboards, touch screens, controls, door handles, elevator panels, railings, copy machines,
credit card readers, delivery equipment, etc.

Cleaning Services are currently provided by a cleaning service once a week at City Hall and as
needed. Increased cleaning services for high traffic areas can be utilized.

Staff will also clean as needed areas of high traffic.

The City will maintain cleaning supplies such as disinfectant, soap, hand sanitizer, and towels.
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Contact Guidelines
Guidelines to Modify Frequency and Type of Face-to-Face Contact

Face-to-face: In face-to-face meetings, individuals should limit contact. Participants should
practice social distancing staying six (6) feet apart.

Meetings: Employees should limit attendance to in person meetings when possible. Virtual
meetings or conference calls should be done when possible. If a face-to-face meeting is
necessary, the following measures should be taken to help limit the transmission and spread of
the virus:

1. The meeting room should be cleaned and disinfected using good housekeeping
techniques such as disinfecting the tables, chairs, phones, and other places that one
might be expected to touch.

2. The door to the room should be propped (when doing so would not breach security)

to keep employees and the public from touching the door knob.

Spreading out as much as possible and voiding hand shaking.

Minimize the length of the meeting.

Meet in a large room.

Require all employees to wash their hands after leaving the meeting.

Clean the room after use.

No vk~ Ww

Social Distancing

Social distancing refers to strategies to help reduce the frequency of contact (and the
transmission of pandemic viruses) between people by minimizing close contact between people
during phases of a pandemic event. Contacts are those persons who have had close (distance of
one yard or less) physical or confined airspace contact with an infected person within four days
of that person developing symptoms. These are likely to include family members and/or other
living companions, workmates (if in confined space airspace environments) and possibly
recreational companions.

The City will encourage the use of technology to facilitate social distancing by using
communication networks, remote access and web access to maintain distance among
employees and between employees and the general public whenever possible.

Entering Properties

If a pandemic emergency is declared by the City Council, employees will not enter residential or
commercial properties for the purposes of inspection, or repair, unless:
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1. Personal Protective Equipment (PPE) is worn
2. Immediate decontamination takes place after

Public Works Employees who response to sewer, water or lift station emergencies shall wear
Personal Protective Equipment.

Personal Protective Equipment and decontamination procedures must be used by all first
responder personnel (Fire Department) who enter properties for emergencies. In some
instances, fire personnel will not respond to suspected or confirmed cases of airborne viral
infection calls for service. These calls will be referred to the local EMS provider.

Infection Control Supplies

Hand-hygiene products, tissues, disposal receptacles: The City will identify the products or
supplies needed, the sources from which to obtain them, and maintain the inventory of those
supplies, such as hand sanitizer, tissue paper, masks, and other personal protective equipment
items for use by employees in their work area.

Travel Restrictions
During a declared pandemic emergency, the following policy will be instituted:

1. Upon the announcement by the Governor or other authorized public health official that
the State of Minnesota is subject to a pandemic emergency outbreak, all out-of-city
work travel must be approved by the City Administrator.

2. If work travel is imminent and refunds cannot or will not be made, the City
Administrator may decide to allow the employee to take the prearranges trip if the
employee presents a doctor’s statement indicating that they do not have the pandemic
virus.

3. If a pandemic influenza outbreak is declared, the City Administrator will suspend city
travel and training.

4. In an employee lives in a community that has been declared a pandemic zone by its local
government, health department, or other responsible entity, or the employee is
guarantines due to such an outbreak, the employee shall notify the City Administrator
as soon as practical. The impacted employee shall not report to the workplace until the
quarantine is lifted and the employee presents written medical authorization from their
physician that they are able to return to work.
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Work Schedules

Work schedules will be determined by the service needs of the department and will be
manages accordingly. The City Administrator will determine an appropriate schedule for an
employee to best fit the needs of the department during the pandemic virus event. The City
Administrator may require employees to change work schedules to reduce the risk of the
pandemic virus spreading at the work site.

Human Resources

Sick Leave

During a declared pandemic event, the following sick leave policy will be used for all pandemic
related absences.

1. All eligible, regular, full-time employees will be allowed to use sick time as
prescribed according to the City policies and union contract(s).
2. Employees who request wick leave must contact the City Administrator.

Return to work after iliness

The City of Mayer will follow the guidance of the Center for Disease Control as to when
someone should return back to work.

Administration

Activation of the Plan

The City Council, in coordination with the City Administrator, will discuss activating the Plan at a
Council Meeting. A decision will be made based on the current situation with the Pandemic
Infection Response Plan of the State of Minnesota. Activation of the Plan will correspond to the
evolution of the pandemic. The following events will be considered “trigger events” for
implementation of all the sections of this plan:

1. The United States Federal Government through their official agencies issues a
pandemic declaration for the United States, and/or,
The State of Minnesota issues a pandemic declaration for the State, and/or

3. The Carver County Public Health Department issues a directive to implement a
response plan, and/or,

4. The Mayor of the City of Mayer declares a pandemic emergency for the City.
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The Center for Disease Control and Prevention’s (CDC) Pandemic Severity Assessment
Framework (PSA) provides guidance in evaluating a pandemic event.

Pandemic Virus Crisis Assessment

Upon notification of a pandemic event crisis, the City Council, Emergency Management Director
and City Administrator will meet to:

1. Make an initial risk determination to define the extent of the crisis and determine
what portion of the program needs to be implemented based on that analysis.

2. Continually assess the severity of the crisis, the efficacy of the city’s response and
determine whether changes need to be made. If members are unable to physically
meet due to governmental limitations on travel or quarantine. Meetings will be held
by conference call or virtually.

3. Make a determination regarding the cancellation of public meetings.

Communications, Dissemination of Materials and Training

The City will do the following to keep employees up to date on the pandemic:

1. Relay information to employees through email, mailings, and other electronic means to
employees at their homes, if requested.

2. Develop and distribute flyers containing accurate and up-to-date information about the
situation and to provide a location within each department to post this information for
employees.

3. Leverage social media and other electronic means of communications to push out
information to employees and residents of Mayer.

This Preparedness Plan will be communicated by email and by mail to all workers and feedback
and questions will be solicited. Necessary training will be provided. Employees will sign off that
they have read the Preparedness Plan.

Additional communication and training will be ongoing and provided to all workers who did not
receive the initial training.

Instructions will be communicated to residents/customers about how to drop-off, pick-up items
to ensure social distancing between the resident/customer and the City worker.

Residents will be highly encouraged to wear masks when dropping off/picking up.
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The City Administrator will monitor how effective the program is being implemented through
observation and feedback. The City Administrator and workers are to work through this new
program and plan together and update training as necessary.

This COVID-19 Preparedness Plan has been certified by the City Council of the City of Mayer
on this December 28 of 2020.

It will be updated as necessary.

Mike Dodge, Mayor

Margaret McCallum, City Administrator
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Appendix A. Response Phase Planning

LEVEL 1 -
e Normal City Activities and Services.
LEVEL 2 -

e Normal City Activities and Services.
e All City Staff meeting to review response plan, protective equipment, symptoms and
exposure prevention.

LEVEL 3 -

e Normal City Activities and Services

e City distributes hand sanitizer and hygiene products.

¢ Implement Infection Control/Containment Activities (social distancing, etc).

e Hand sanitizer station next to City Hall counter, six feet distance markers, social
distancing of work stations. Hand washing signs in all bathrooms.

e Social distancing of work spaces. When applicable separate vehicle travel.

e PPE required for all employees responding to calls for service (Public works and Fire
Department).

LEVEL 4 -

e City services will be reduced to primary essential and emergency services.

e City will distribute hand sanitizer and hygiene products.

e City buildings closed to the public and “Appointment Only”. Post COVID-19 information
related to possible exposures on the door for visitors to read. Hand sanitizer out for
“Appointment Only” visitors.

e Community Center closed and no reservations being taken.

e All public meetings will start to be virtual.

e Staff will plan and implement public health and social distancing in City buildings and
vehicles. of schedules — Work from home.

e Additional cleaning services for high traffic areas. City Hall being full cleaned once a
week by a cleaning company and cleaned as needed by staff in other high traffic areas.

e Protective equipment to be worn and decontamination required

e Concession stand will be closed.
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Entering building precautions implemented for all departments. Public Works

Appointments — Wear proper PPE into homes. Take precautions with residents by asking
predetermined questions related to COVID-19.

Fire Department (additional responsibilities):

o Alternate shift assignments for training. When available, training will be done
virtually.
Fire Department closed to the public.
No community programs offered.
All meetings (when applicable) done virtually.
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Appendix B: City of Mayer Pandemic Resources

CDC - Centers for Disease Control and Prevention

https://www.cdc.gov/

CDC - Pandemic Influenza and other Pandemics

https://www.cdc.gov/flu/pandemic-resources/index.htm

Carver County Emergency Management
https://www.co.carver.mn.us/departments/county-sheriff/emergency-management

Carver County Public Health
https://www.co.carver.mn.us/departments/health-human-services/public-health

Minnesota Department of Health — Diseases and Conditions

https://www.health.state.mn.us/diseases/

Minnesota Department of Health — Infectious Disease Epidemiology, Prevention and
Control (IDEPC)

https://www.health.state.mn.us/about/org/idepc/

Minnesota Department of Health — Infection Prevention and Control
https://www.health.state.mn.us/facilities/patientsafety/infectioncontrol

Minnesota Department of Public Safety — Division of Homeland Security and Emergency
Management (HSEM) Minnesota Emergency Operations Plan
https://dps.mn.gov/divisions/hsem/all-hazards-planning/Pages/meop.aspx

OSHA - Occupational Safety and Health Administration

Pandemic Influenza Preparedness and Response Guidance for Healthcare Workers and
Healthcare Employers

https://www.osha.gov/Publications/OSHA pandemic_health.pdf
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Request for Council Discussion Memorandum

Iltem: Smart Watering Program — Carver County Water Management
Meeting Date: January 11, 2021
Presented By: Margaret McCallum, City Administrator

Recommendations/Council Action/Motion Requested:

To have a discussion and determine whether to move forward with a Smart Watering Program with the
Carver County Water Management Organization.

Details

Carver County Water Management Organization is beginning a new program to encourage more
residents to use smart controllers on their irrigation systems. Smart controllers link to local weather
conditions and provide exactly what your lawn and garden need for water.

The program aims to conserve groundwater resources and prevent additional runoff by increasing the
efficiency of irrigation systems. The conservation of water supplies will save both residents and
municipalities financial resources and protect our groundwater supplies.

The program

Carver County is teaming up with Rachio to offer smart irrigation controllers to residents at a discounted
price. Interested cities will partner with Carver County to have the program available to their residents.

How it works for partnering cities

Carver County Water Management Organization will serve at the “parent organization,” and will set the
program up with Rachio. Interested cities will sign an agreement with Carver County for the year
committing to funding and marketing. Carver County will invoice the city prior to the launch of the
program in the spring for funds.

A website will be created specifically for the Carver County program and hosted by Rachio.

Partnering cities will determine how much funding they’ll put toward the program each year, how many
controllers they’ll fund and what discount they’ll provide. Just by cities partnering in the program,
residents from those cities automatically receive a discounted controller. Cities can choose to further
incentive purchases by reducing costs.

Examples

- City could fund the program at $1,000, offer a $20 discount on controllers, and be able to fund 50
controllers.

- City could fund the program at $2,500, offer a $50 discount on controller, and be able to fund 50
controllers.
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If all controllers are purchased and the city wishes to add more, they can do so at any time.

To make sure the residents applying are water utility customers from that city, Rachio needs a way to
connect applicants with the city’s customer records. The best way is for cities to provide Rachio with
water utility account numbers (partial like last 5 digits or full), so when residents apply for the program
they fill in their water utility account number or last five digits of the water utility bill number.

Cities will receive access to Rachio’s Insights program which will allow cities to view Rachio controllers
installed and being used within their boundaries. Data is anonymous. Location points are not exact.

Cities will need to advertise the program through their local outreach methods. Cities will receive access
to Rachio’s marketing folder with photos and marketing messages to help advertise for the program.

How it works for residents

Residents log into the program’s website and fill in the required information including name, address,
and city they are located in. They will need to provide their water utility account number or other
number provided to them by the city to prove they are a water utility customer for that city.

Once they select their city, they will see the number of controllers left for the year and the discount they
will receive on the controller.

Residents will need to agree to terms and conditions as set by Carver County. These will include
conditions like the resident must have WIFI and a smart phone, and must install the controller within 45
days.

Residents will receive free shipping and taxes are included on the purchasing price.
Rachio’s role

Rachio will manage the website, purchases, invoicing, and data reporting. They will respond to customer
inquiries and tech support requests such as technical questions on set up, installation, operation and
any problems that arise.

Participants will receive tips about their irrigation system, problem solving, operations, and best
watering practices from Rachio.

If reminders are needed for participants to install the Rachio after being purchased, Rachio will send e-
mail notifications to those participants.
Next Steps:

The City Administrator is looking for City Council discussion and determination as to whether to move
forward with this partnership and opportunity.

Other cities in Carver County have participated in this program and this year the Carver County Water
Management Organization is looking to expand the program to move cities in Carver County.

There have been residents in the past that have inquired into whether the City of Mayer offers this type
of program or would consider offering it in the future.

84



If the City Council approves to move forward with a partnership, the City would need to determine how
much it would like to contribute towards the program.

Example:

- City could fund the program at $1,000, offer a $20 discount on controllers, and be able to fund 50
controllers.

- City could fund the program at $2,500, offer a $50 discount on controller, and be able to fund 50
controllers.

Controllers reduced price range for residents -

8 —Zone Controller Option - $169.99 (market value $229.00)
16 — Zone Controller Option - $189.99 (market value $279.00)

There is a one-time fee of $5,000 to set up the program with Rachio. Carver County will likely pass some
of that cost on to cities. It is estimated that this cost share will be somewhere between $200-5500.

Attachments:

More Information can be found at https://rachio.com/smart-watering/
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Request for Council Discussion Memorandum

Item: Fire Station — In Floor Heating Request — Mayer Fire Relief Association
Meeting Date: January 11, 2021
Presented By: Margaret McCallum, City Administrator

Recommendations/Council Action/Motion Requested:

To have a discussion and determine how to move forward with a request from the Mayer Fire Relief
Association to pay for the in-floor heating bid alternates associated with the Fire Station Project.

Details

Background on the December 21, 2020 City Council Meeting — Approval of Bids
At the December 14, 2020 City Council workshop meeting, the City Council reviewed the 19
bids that were received on the Fire Station project. The bid sheet showed the bidders, based
bids amounts and the alternate amounts.

The low apparent bid for the base construction portion was from BCl Construction in the
amount of $2,675,069.00. BCI Construction was contacted and they signed off and stood by
their bid(s).

At the December 21, 2020 Special City Council Meeting, the City Council reviewed the base bid
and alternate bids by BCI Construction and moved to move forward with the base bid and some
of the alternates.

There were seven (7) alternates that were included in the bidding:

Alternate 1 - Two additional Bays at the east end of the building.

Alternate 2 - Delete ballasted EPDM roofing assembly and replace with 60-Mil unreinforced
fully adhered EPDM roof assembly.

Alternate 3 - Add carpet and epoxy flooring at locations shown on room finish schedule on Al-
41.

Alternate 4 - Add hot water in floor heating in the concrete floor of the entire apparatus bay
room 112 according to base bid drawings.

Alternate 5 - Add hot water in floor heating in the concrete floor as part of the added alternate
1 additional two apparatus bays.

Alternate 6 - Labor and materials for upper cabinets in kitchen 110.

Alternate 7 - Automatic temperature control systems other than the basis of design system
(75f) may be bid.
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The City Council approved the following:

1. Base Bid $2,675,069.00

2. Alternate 1- Add. Bays $227,918.00

3. Alternate 3 — Carpet and Epoxy $10,000.00 (Not to Exceed)
4. Extra— Epoxy Floor in Bays $33,964.60 (Not to Exceed)
5. Extra— Epoxy Floor in 2 extra Bays $7,200.00 (Not to Exceed)
6. To reject Alternate 7

The City Council did not approve the following:

Alternate #4 and #5 — In-Floor Heating

Extra- Generator (tabled for further discussion)
Alternate 2 — Fully Adhered Roof

Alternate 6 — Upper Cabinets

PwNPR

Mayer Fire Relief Association

Mayer Fire Relief Association met on Monday, January 5, 2021 and unanimously agreed
recommend to the City Council to fund the in-floor hearing alternates for the proposed Fire
Station:

Alternate 4 for $61,369.00
Alternate 5 for $6,269.00.
Total = $67,638.00

They had a discussion on the in-floor hearing and felt that is was needed as part of the project
and would be beneficial in the long term.

Next Steps:

The City Council of the City of Mayer needs to make a decision as to whether it will move
forward with accepting the donation from the Mayer Fire Relief Association in the amount of
$67,638.00 to cover the cost of the in-floor heating alternates for the Fire Station project.

If approved, the City Council would request the donation by the Fire Relief Association and
formally accept (as always done) the donation by resolution at the January 25, 2021 City

Council meeting.

The contractor, BCI Construction, informed that they would honor the bid price for the two
alternates in the amount of $67,638.00.

Additional Information:

In Floor Heating —
By the calculations, based on $7.50/ million BTU’s energy cost, the in-floor heat will save
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between $500 and $1,500 per year over unit heaters.

The variance is caused by and impacted by the number of times the overhead doors are opened
in the winter. The door openings have a minimal impact on the energy use with the infloor
heat where it has a dramatic effect on the unit heater system energy use. This is due to the
infloor heat simply radiating energy to a mass (does not heat the air) verses the unit heaters
which use heated air to heat the space. Therefore, each time the exterior doors are opened,
the unit heaters have to heat the air that comes into the building, The infloor does heat air
indirectly, but at a rate a fraction of the unit heater rate.

Other benefits of the infloor heat include:

1. Safety. The infloor heat will evaporate moisture on the floor very quickly which will
help prevent slips and falls.

2. Thermal mass. Once the floor is heated, it radiates heat at a very defined rate. With
the floor at operating temperature, if the boiler were to be turned off, it would be
typically several days before the room temperature would drop more than around 5
degrees (depending on how often equipment is moved in and out of the building).

Attachments:

Letter from Mayer Fire Relief Association.
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MAYER FIRE DEPT
400 ASH AVE NORTH
MAYER, MINN. 55360

952-657-2227

Council,

The Mayer Fire Relief Association has voted and approved with no objections the purchase of an
in-floor heating system for the new Fire Station in the amount of $67.,638.00.

Sincerely,

Scott Gustafson

Relief Association President
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