
CITY OF MAYER 
CITY COUNCIL WORKSHOP MEETING 

CITY COUNCIL CHAMBERS 
MONDAY, JANUARY 14, 2019  

AFTER REGULARLY SCHEDULED CITY COUNCIL MEETING 
 

1. Call Meeting to Order 
2. Planning Commission Interviews 

A. Interview #1  - 7:30 p.m.  
B. Interview #2 – 7:40 p.m.  

3. Park Commission Interviews 
A. Interview #1 – 8:00 p.m.  
B. Interview #2 – 8:15 p.m. 

4. Electronic Devices – City Council  
5. Digital Documentation – Global Search 
6. Adjournment 
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COMMISSION INTERVIEWS 

The Mayer Planning Commission has two applicants applying for two positions. The terms for 
these positions would be February 1, 2019 – January 31, 2022 (Three year terms).   

Planning Commission – 7:30 p.m.  

Michael Sommerfeld has been a resident of Mayer for almost a year. He has not served on a city of 
Mayer Commission. When asked what he can offer to a City of Mayer Commission, he stated that he has 
“served as a standards and compliance specialist at the Hennepin County jail for 4 years. In this position 
I review, recommend and rewrite policy language. My eye for clear, precise policy language would be 
easily adaptable to interpreting zoning classifications and variance requests”. When asked about his 
experience and education that would enhance his effectiveness as a Commission member, he stated 
that he “earned a B.A. in Business Economics and Business Administration from Augsburg College. I have 
volunteered and worked for municipal and county government since my tough. I would like to continue 
being of service to my new community”. 

Planning Commission – 7:40 p.m.  

Les Hahn has been a resident of Mayer for 77 years. He has served on the Planning Commission for 47 
years and the Park Commission for 6 years. When asked what he can offer to a City of Mayer 
Commission he stated that he has “experience in helping to guide direction that affects the public 
health, welfare, and safety of the citizens and taxpayers of our community, in due process”.  

The Mayer Park Commission has two applicants applying for one position. The terms for this 
position would be February 1, 2019 – January 31, 2022 (Three year term).   

Park Commission – 8:00 p.m.  

 Brian Schaeppi has been a resident of the City of Mayer for 1 year. He has not served on a city of Mayer 
Commission. When asked what he can offer to a City of Mayer Commission, he stated that he will “being 
a fresh perspective, a can-do attitude, and professional history of working well as a productive member 
of a team. I’m intensely proud to live in Mayer and have a desire to become more involved in the 
planning and execution of projects that will make the city more attractive and fun for our residents, 
families and surrounding communities. When asked about his experience and education that would 
enhance his effectiveness as a Commission member, he stated that he is “extremely organized and have 
worked professional as a planner and analyst in a corporate environment. I spend a great deal of time 
each week leading or participating in collaborative operational planning meetings and I believe these 
skills will translate to effectiveness on the Park Board”.  

Park Commission – 8:10 p.m.  

Dan Pohl has been a resident of the City of Mayer for 8 years. He is currently serving on the Park 
Commission and has been on the board for 1 year. When asked what he can offer to a City of Mayer 
Commission, he stated that he “desires to bring a family atmosphere to the City’s park system. An 
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understanding of maintenance in parks and park equipment”. When asked about his experience and 
education that would enhance his effectiveness as a Commission member, he stated that he has “1 year 
of park board experience, 9 years of park maintenance work and 7 years of law enforcement”.  
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Request for Council Action Memorandum 
 
Item:  City Council – Electronic Devices 
Meeting Date:  January 14, 2019  - Workshop 
Presented By: Margaret McCallum, City Administrator 
 
Recommendations/Council Action/Motion Requested: 
To discuss and review possible electronic devices for the City Council for use at meetings to review 
packets and other documentation.  
 
Details: 
Staff has been looking into electronic devices for the City Council for use at meetings to review packets 
and other documentation.  
 
Staff has gone to several stores to discuss available options and potential costs.  
 
Some direction that staff has received is to look into touch screen/pad options with amenities such as 
the ability to take notes on the device with a special pen and to be able to have an attachable keyboard.  
 
Some options that staff has found so far that may fit the needs of the Council include: 
 
Apple  
Apple Ipad Device – 32 GB -      $329.99 
Apple Pencil -        $49.99 
Apple Keyboard/Case –       $99.99 - $169.99 
 
Total Apple Cost per unit -      $479.97 - $549.97 
 
Microsoft Surface Go  
Microsoft – Surface Go – 4 GB Memory/64 GB Storage  $399.00 
Microsoft Pen –       $99.00 
Microsoft Keyboard –       $99.00 
 
Total Microsoft Go per unit -      $597.00 
 
Microsoft – Surface Go – 8 GB Memory/128 GB Storage   $549.00 
Microsoft Pen –       $99.00 
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Microsoft Keyboard -       $99.00  
 
Total Microsoft Go per unit -      $747.00 
 
Attachments:  
Device Specifications.     
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Request for Council Action Memorandum 

Item:  Digital Documentation – Global Search C20 
Meeting Date:  January 14, 2019  - Workshop 
Presented By: Margaret McCallum, City Administrator 

Recommendations/Council Action/Motion Requested: 
To discuss and review digital documentation for the City of Mayer and the proposal from Coordinated 
Business Solutions.  

Details: 
Staff has been looking into digital documentation management for the last year. The process would 
provide for digital documentation of records of that would allow us to capture, extract and classify 
information faster and efficiently.  

Digital Documentation would reduce our current paper storage documentation. It would provide staff 
with easier and immediate access to information. We would be able to use search tools to located 
records more quickly. The City would still be in compliance with data retention laws.  

Data would be stored on a cloud for the time being as the city does not have the appropriate servers 
and safety protections in place for store documentation.  

Staff has been working with Coordinated Business Solutions to review the software and needs of the 
City with regards to digital documentation and determined that GlobalSearch C20 software program 
would work well for the City. 

The quoted Capital Acquisition cost for year 1 to get everything set up with regards to hardware and 
software would be $10,832.00.  

After the year 1, the yearly cost to rent from the Cloud and have software support would be $3,126.00. 

The City budgeted $15,000 in capital outlay for digital documentation in computer/IT for 2019.  

Attachments:  
GlobalSeach C20 brochure. 
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Improve Productivity with 
Better Access to Information.

Manage content more efficiently by taking document processes digital! GlobalSearch enterprise 
content management software solves everyday business challenges by delivering the tools to 

capture, retrieve, share, archive and manage your business information when you need it most. 

GlobalSearch document management software delivers a range of benefits 
including heightened collaboration, compliance, cost reduction and security. 

Reduce the cost and effort 
of database setup with 

pre-defined solution 
templates that eliminate 
manual paper processes.

Gain instant access to your 
data from anywhere through 

a web browser, improving 
collaboration across 

departments and locations.

Ensure business continuity  
and eliminate unsecured 

paper files, in case of theft 
or unexpected natural 

disasters. 

Immediately retrieve 
documents with advanced 

search capabilities using 
keywords, index fields, 

and more.

Extend document processing 
with automated capture and 
intuitive document workflow, 
keeping all of your business 
processes moving forward.

Maintain compliance with 
secured document storage, 

while also controlling 
individual permissions to 

view, access and edit files.

Enterprise Content Management 
with GlobalSearch®

Smarter decision-making starts now!
GlobalSearch has flexible options and scalability from essential document management to 
enterprise-class functionality, offered on-premise or in the cloud. Contact us to learn more.

(203) 789-0889 • sales@square-9.com • www.square-9.com25
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