
CITY OF MAYER 
CITY COUNCIL WORKSHOP MEETING 

CITY COUNCIL CHAMBERS 
MONDAY, AUGUST 12, 2019  

AFTER REGULARLY SCHEDULED CITY COUNCIL MEETING 
 

1. Call Meeting to Order 
2. 2020 General Budget  

a. Capital Improvement Plan and Budget – Abdo Eick and Meyers 
3. 2020 Sheriff Department Contract – Carver County Sheriff’s Office  
4. Adjournment 
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COMPILATION DISCLOSURE 

Honorable Mayor and City Council 
City of Mayer 
413 Bluejay Avenue 
Mayer, Minnesota  55360 

We have compiled the accompanying forecasted long-term plan that includes property tax, tax rate, fund balance and 
debt projections based on input from the City Council and City staff.  This projection incorporates estimates through 
December 31, 2024.  This forecast was compiled in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. 

A compilation is limited to presenting in the form of a forecast information that is the representation of management and 
does not include evaluation of the support for the assumptions underlying the forecast. We have not examined the 
forecast and, accordingly, do not express an opinion or any other form of assurance on the accompanying statements or 
assumptions. Furthermore, there will usually be differences between the forecasted and actual results because events 
and circumstances frequently do not occur as expected, and those differences may be material. We have no responsibility 
to update this report for events and circumstances occurring after the date of this report. 

AEM FINANCIAL SOLUTIONS, LLC 
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Honorable Mayor and City Council 
City of Mayer 
413 Bluejay Avenue 
Mayer, Minnesota  55360 

Introduction 

As discussed in prior communications to the City Council, we have been preparing a long-term plan for the City that is 
intended to provide a comprehensive view of the City as of December 31, 2018 and six years from now. We have 
measured and projected operations, capital and debt for the City based on assumptions made by management. The City’s 
assumptions made are as follows: 

Assumptions 

• Normal operating expenses will increase by a three percent inflation rate.

• Revenue growth is assumed at two percent.

• Interest earnings on cash and investments is assumed at one percent.

• Specific housing growth assumptions are included below as Exhibit A, general tax capacity growth is assumed at
one and one-half percent.

Exhibit A
City of Mayer
Growth Projections

Built in 2017 Built in 2018 Built in 2019 Built in 2020 Built in 2021 Built in 2021
Residential Growth Unit Value Total Units 2019 2020 2021 2022 2023 2024
General 190,000$     47 - - - - - - 

190,000       0 - - - - - - 
190,000       0 - - - - - - 
200,000       0 - - - - - - 

Other 250,000       187 30 25 25 25 25 25 
Total Residential Units 234 30 25 25 25 25 25 
Total Residential Market Value 7,500,000$  6,250,000$  6,250,000$  6,250,000$  6,250,000$  6,250,000$      
Total Residential Tax Capacity 75,000$       62,500$       62,500$       62,500$       62,500$       62,500$           

Commercial Growth Unit Value Total Units 2019 2020 2021 2022 2023 2024
New C/I 750,000$     0 - - - - - - 
New C/I 500,000       8 - 1 1 1 1 1 
New C/I 1,000,000    1 1 - - - - - 
New C/I 600,000       1 - - - - - - 
Other - 0 - - - - - - 
Total Commercial Units 10 1 1 1 1 1 1 
Total Commercial Market Value 1,000,000$  500,000$     500,000$     500,000$     500,000$     500,000$         
Total Commercial Tax Capacity 19,250$       9,250$         9,250$         9,250$         9,250$         9,250$             

Total New Market Value 8,500,000$  6,750,000$  6,750,000$  6,750,000$  6,750,000$  6,750,000$      
Total New Tax Capacity 94,250         71,750         71,750         71,750         71,750         71,750             
Less New Fiscal Disp. Contribution Tax Capacity (6,936)          (3,333)          (3,333)          (3,333)          (3,333)          (3,333) 
Annexations - - - - 1 - 
Total New Tax Capacity 87,314$       68,417$       68,417$       68,417$       68,418$       68,417$           
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• New projects have been identified in the capital plan and are to be expended in the respective capital outlay
reserve.

o The capital plan identifies the source of funds, either bonding, grants or reserves.

• The general fund tax levy increase is calculated based on the amount needed to balance the general fund
expenditures.

• Where bond proceeds have been identified as a source of funding, the interest rate for financing is assumed at
four percent.

• The City does not currently have any TIF districts.

Key Highlights 

• The estimated General Fund reserve level at December 31, 2018 was 94%.  The recommended reserve level is
35 - 50% of the general fund budget. On February 11, 2019 the City Council adopted a revised fund balance
policy that states the General Fund unassigned fund balance will be maintained at 50% of the next year’s budget
expenditures of the General Fund.  Any excess unassigned fund balance above 50% of the next year’s budget
expenditures shall be allocated to the following funds or to any fund as determined by future needs, as
determined by the City Council.

• Fund 435 Capital Projects/Equipment
• Fund 410 Community Center
• Fund 405 Street Improvement Fund

If there is a shortage in the General Fund unassigned fund balance below 50% of the next year’s budged 
expenditures shall be allocated from the same funds as listed above. 

As of December 31, 2019 the unassigned General balance was $871,311.  Based on the fund balance policy, 
$598,941 should be retained in reserves.  Based on this, the long-term plan has reallocated $270,000 to capital 
funds as outlined in the fund balance policy. 

At the end of each year, the City Council will want to review the General Fund unassigned balance and determine 
if a transfer to fund capital funds is warranted. 

The Fire department currently budgets for $100,000 of equipment in the General Fund each year.  Beginning in 
2020, the Fire department budgeted expenditures in the General fund have been reduced by $100,000.  
Offsetting this is a reduction in the General Fund property tax levy and an increase in property taxes levied for 
Fund 435 – Equipment.  This will allow the Fire department to proactively save for future equipment.   

• The City’s tax rate is estimated at 53.04% in 2019 will increase slightly to an estimated 66.99% in 2022 if the City
decided to fund Streets at the expenditure level anticipated by the City engineer as outlined in the Pavement
Management Plan dated August 15, 2018. The tax rate will decrease in 2023 to 54.95% as the 2014A Bond tax
levy is completed.

• The City’s existing debt will decrease from $5,571,164 as of December 31, 2018 to $485,000 in  2024.
Additionally, it is anticipated that a bond issue of $1.35 million would be needed in 2022, $1.2M in 2023 and $1M
in 2024 to fund the Pavement management plan and a USDA loan of $3.1 million would be needed in 2020 for the
Fire Station.

• The City’s total cash balances are projected to decrease from $6,098,637 as of December 31, 2018 to $4,354,939
as of December 31, 2024. This is due to internally financing planned  equipment and capital to a great degree.
The balance overall is still healthy considering debt and expenditures.

• The City’s total debt per capita will decrease from $2,732 to $2,089 over the life of this Plan.

• The future taxes per capita would be $612 per person at 2024 compared with projected taxes per
capita of $576 in 2019.
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City of Mayer, Minnesota
Statement of Revenues and Expenditures 

Summary Budget - General Fund
For the Year Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)

2018 2019 2020
Actual Projected Projected

Amounts Amounts Amounts
Revenue

Taxes 486,523$       639,646$       461,313$       
Licenses and permits 192,258         102,400         104,448         
Intergovernmental revenues 357,828         338,058         344,819         
Charges for services 60,396           92,278           94,124           
Fines and forfeitures 3,131             1,000             1,020             
Special assessments 194 - - 
Interest earnings 6,756             2,500             2,550             
Miscellaneous revenue 23,481           22,000           22,440           
Transfers in - - - 

Total Revenues 1,130,567      1,197,882      1,030,713      

Expenditures
General government 359,749         328,332         338,182         
Public safety 235,283         267,374         175,395         
Public works 194,710         144,823         149,168         
Sanitation & recycling 3,920             5,390             5,552             
Culture & recreation 62,610           67,913           69,950           
Economic development 835 4,550             4,687             
Capital outlay 241,479         276,000         284,280         
Debt service 8,334             3,500             3,500             
Transfers out - streets - 100,000 100,000         
Transfers out - equipment - - 100,000         
Transfers out - facilities - - - 
Transfers out - parks/trails - - 75,000           
Transfers out - storm drainage - - - 
Transfers out - non CIP Fund - - - 
Other / adjustment 4,486             - - 

Total Expenditures 1,111,406      1,197,882      1,305,713      

Net Revenue Over (Under) Expense 19,161$         -$  (275,000)$      
94% 87% 53%
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2021 2022 2023 2024
Projected Projected Projected Projected
Amounts Amounts Amounts Amounts

480,741$       500,971$       521,924$       543,624$       
106,537         108,668         110,841         113,058         
351,716         358,750         365,925         373,243         
96,006           97,926           99,885           101,882         
1,040             1,061             1,082             1,104             

- - - - 
2,601             2,653             2,706             2,760             

22,889           23,347           23,814           24,290           
- - - - 

1,061,530      1,093,376      1,126,177      1,159,962      

348,327         358,777         369,540         380,627         
180,657         186,077         191,659         197,409         
153,643         158,252         163,000         167,890         

5,718             5,890             6,066             6,248             
72,049           74,210           76,437           78,730           
4,827             4,972             5,121             5,275             

292,808         301,593         310,640         319,960         
3,500             3,605             3,713             3,825             

- - - - 
- - - - 
- - - - 
- - - - 
- - - - 
- 
- - - - 

1,061,530      1,093,376      1,126,177      1,159,962      

-$  -$  -$  -$  
65% 63% 61% 60%
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City of Mayer, Minnesota
Schedule of Property Tax Levied and Tax Rates

For the Year Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)

2018 2019
Actual Projected

Amounts Amounts
Property Taxes Levied for General Purposes

101 General Fund 478,215$       639,646$       

Property Taxes Levied for Debt Service

101 Fire Station 8,308             3,320             
325 GO Improvement and Utility Refunding Bonds 2014A 150,664         153,079         
350 GO Bonds 2015A 69,970           68,579           
640 GO Water and Sewer Refunding Bonds 2007A 282,000         253,000         

Subtotal 510,942         477,978         

Property Tax Levied for Capital Projects (Re-appropriated from General Fund)

220 Streets * y - - 
400/405 Equipment y - - 

410 Facilities y - - 
435 Parks y - 70,000 
220 Potential levies for new debt service - Streets y - -

400/405 Potential levies for new debt service - Equipment y - -
410 Potential levies for new debt service - Facilities y - -
435 Potential levies for new debt service - Parks y - -

Subtotal - 70,000 

Total Tax Levies 989,157$       1,187,624$    
Percent Increase 5% 20%

Tax Capacity

Personal and Real Estate - Carver County 1,655,214$    1,920,350$    
Assumed new growth - 
Less: Contribution to fiscal disparities 75,009           75,009           
Less: Tax Increment - - 

Tax capacity used for local rate 1,580,205      1,845,341      
Add: Distribution from fiscal disparities 192,223         208,899         

Adjusted Net Tax Capacity 1,772,428$    2,054,240$    

* Streets levy includes reapproiation from General Fund $100,000 and $100,000
for projects (2021)
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2020 2021 2022 2023 2024
Projected Projected Projected Projected Projected
Amounts Amounts Amounts Amounts Amounts

461,313$       480,741$       500,971$       521,924$       543,624$       

-                     -                     -                     -                     -                     
218,079         213,879         218,079         -                     -                     
46,961           46,121           45,281           44,231           48,431           

254,500         234,500         214,500         194,500         174,500         
519,540         494,500         477,860         238,731         222,931         

100,000         200,000         100,000         100,000         100,000         
100,000         100,000         100,000         100,000         100,000         

-                     -                     -                     -                     -                     
70,000           -                     -                     -                     -                     

-                     -                     220,500         214,200         207,900         
-                     -                     -                     -                     -                     

57,834           150,369         150,369         150,369         150,369         
-                     -                     -                     -                     -                     

327,834         450,369         570,869         564,569         558,269         

1,308,687$    1,425,610$    1,549,700$    1,325,225$    1,324,825$    
10% 9% 9% -14% 0%

1,949,155$    1,978,393$    2,008,068$    2,038,189$    2,068,762$    
68,417           68,417           68,417           68,418           68,417           
75,009           75,009           75,009           75,009           75,009           

-                     -                     -                     -                     -                     

1,942,563      1,971,801      2,001,476      2,031,598      2,062,170      
208,899         208,899         208,899         208,899         208,899         

2,151,462$    2,180,700$    2,210,375$    2,240,497$    2,271,069$    
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City of Mayer, Minnesota
Schedule of Property Taxes Levied and Tax Rates (Continued)

For the Year Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)

2018 2019
Actual Projected

Amounts Amounts
Tax Rates

General 24.38% 28.57%
Scheduled debt levies 26.05% 21.35%
Proposed levies to fund CIP 0.00% 3.13%

Total Direct Tax Rate (factors Fiscal Disparities
   not reflected in tax capacity) 50.43% 53.04%

Population 2,040             2,060             

Taxes per Capita 484.98$         576.52$         

Median Home Value 170,968$       173,533$       
Median Home Taxes (from city) $862 $920
% change from prior year $'s -5% 7%

Tax Levy ($)

General 478,215$       639,646$       
Scheduled debt levies 510,942         477,978         
Proposed levies to fund CIP - 70,000 

Tax Levy (%)

General 48% 54%
Scheduled debt levies 52% 40%
Proposed levies to fund CIP 0% 6%
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2020 2021 2022 2023 2024
Projected Projected Projected Projected Projected
Amounts Amounts Amounts Amounts Amounts

19.96% 20.81% 21.66% 21.64% 22.21%
22.48% 21.40% 20.66% 9.90% 9.11%
14.18% 19.49% 24.68% 23.41% 22.80%

56.62% 61.71% 66.99% 54.95% 54.11%

2,081             2,101             2,122             2,144             2,165             

629.00$         678.41$         730.16$         618.22$         611.91$         

176,136$       178,778$       181,460$       184,182$       186,944$       
$997 $1,103 $1,216 $1,012 $1,012

8% 11% 10% -17% 0%

461,313$       480,741$       500,971$       521,924$       543,624$       
519,540         494,500         477,860         238,731         222,931         
327,834         450,369         570,869         564,569         558,269         

35% 34% 32% 39% 41%
40% 35% 31% 18% 17%
25% 32% 37% 43% 42%
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City of Mayer, Minnesota
Schedule of Annual Fund Cash Balances

For the Year Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)

2018 2019
Actual Projected

Amounts Amounts
Government-type

General Operations
101 General 1,040,420$    1,040,420$    

Special Revenue
212 Fire department contributions 13,844           13,982           
222 Old schoolhouse - - 
225 Economic development authority 19,748           19,945           

Subtotal 33,592           33,928           

Debt Service
325 GO Improvement/Utility Revenue Bonds 2014A 332,469         263,147         
350 GO Bonds, Series 2015A 120,949         141,803         

Subtotal 453,418         404,950         

Capital Projects
210 Fire truck 152,535         154,060         
215 FEMA grant - - 
220 Parks capital fund 356,644         325,935         
400 70th Street Reserve - - 
405 Streets capital fund 113,149         214,280         
410 Facilities capital fund 24,438           24,682           
435 Equipment capital fund 851,128         316,075         

Subtotal 1,497,894      1,035,033      

Total - Governmental-type Funds 3,025,324$    2,514,332$    

Business-type
Enterprise Funds

620 Water 1,101,171$    1,292,358$    
640 Sewer 1,889,275      1,717,444      
650 Storm Water 17,476           (33,108)          

Total - Business-type Funds 3,007,922$    2,976,694$    

Agency-type
Agency

800 Developer Escows 65,391$         66,045$         

Total - Agency-type Funds 65,391$         66,045$         

Grand Total - City 6,098,637$    5,557,071$    
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2020 2021 2022 2023 2024
Projected Projected Projected Projected Projected
Amounts Amounts Amounts Amounts Amounts

690,420$       690,420$       690,420$       690,420$       690,420$       

14,122           14,263           14,406           14,550           14,696           
-                     -                     -                     -                     -                     

20,145           20,346           20,550           20,755           20,963           
34,267           34,610           34,956           35,306           35,659           

256,589         244,950         237,727         9,032             9,213             
142,239         143,236         140,042         137,711         141,704         
398,828         388,185         377,769         146,742         150,917         

155,601         157,157         158,729         160,316         161,919         
-                     -                     -                     -                     -                     

327,600         60,149           105,910         153,031         201,545         
-                     -                     -                     -                     -                     

126,423         1,407,688      1,259,264      -                     -                     
287,683         274,966         237,689         239,994         242,321         
14,672           56,255           143,253         171,122         274,269         

911,979         1,956,215      1,904,845      724,462         880,054         

2,035,495$    3,069,430$    3,007,990$    1,596,930$    1,757,050$    

1,464,439$    1,275,934$    1,430,967$    1,312,466$    1,312,466$    
1,784,362      1,647,984      1,276,710      1,099,376      1,099,376      

(32,338)          (11,874)          33,872           116,634         116,634         

3,216,463$    2,912,043$    2,741,549$    2,528,475$    2,528,475$    

66,705$         67,372$         68,046$         68,727$         69,414$         

66,705$         67,372$         68,046$         68,727$         69,414$         

5,318,663$    6,048,845$    5,817,585$    4,194,132$    4,354,939$    
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2018
Acutal

Fund Issue Amounts
Existing Debt

Government-type
Lease Purchase Agreements

101 Fire Station Lease and Purchase Option Agreement 2009 3,164$           

G.O. Improvement Bonds

325 GO Improvement and Utility Refunding Bonds 2014A 1,080,000      
350 GO Bonds 2015A - Improvements 345,000         
350 GO Bonds 2015A - Equipment Certificates 285,000         

Total G.O. Improvement Bonds 1,710,000      

Business-type
G.O. Revenue Bonds

620 Minnesota Public Facilities Authority Loan 1998 49,000           
640 Minnesota Public Facilities Authority Loan 1998 87,000           
620 Minnesota Public Facilities Authority Loan 2005 1,167,000      
620 GO Water and Sewer Refunding Bonds 2007A 646,650         
620 GO Bonds 2015A 160,000         
640 GO Water and Sewer Refunding Bonds 2007A 1,748,350      

Total G.O. Revenue Bonds 3,858,000      

Total Debt 5,571,164      

Government-type
G.O. Improvement Bonds  and USDA Loan (Proposed)

Potential new debt to balance projects - streets - 
Potential new debt to balance projects - equipment - 
Potential new debt to balance projects - facilities - 
Potential new debt to balance projects - parks - 
Total Potential New Debt - 

Government-type 1,713,164      
Business-type 3,858,000      

Total Existing and Potential New Debt 5,571,164$    

Population 2040
Debt Per Capita 2,732$           

City of Mayer, Minnesota
Projected Outstanding Debt Schedule

For the Year Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)
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2019 2020 2021 2022 2023 2024
Projected Projected Projected Projected Projected Projected
Amounts Amounts Amounts Amounts Amounts Amounts

-$  -$  -$  -$  -$  -$  

875,000         665,000         450,000         230,000         - - 
305,000         265,000         225,000         180,000         135,000         90,000           
245,000         205,000         165,000         125,000         85,000           45,000           

1,425,000      1,135,000      840,000         535,000         220,000         135,000         

25,000           - - - - - 
44,000           - - - - - 

1,031,000      892,000         751,000         607,000         460,000         310,000         
531,900         406,350         270,000         179,550         91,800           - 
140,000         120,000         100,000         80,000           60,000           40,000           

1,438,100      1,098,650      730,000         485,450         248,200         - 
3,210,000      2,517,000      1,851,000      1,352,000      860,000         350,000         

4,635,000      3,652,000      2,691,000      1,887,000      1,080,000      485,000         

- - - 1,350,000      1,200,000      1,050,000      
- - - - - - 
- - 3,100,000      3,063,823      3,026,379      2,987,625      
- - - - - - 
- - 3,100,000      4,413,823      4,226,379      4,037,625      

1,425,000      1,135,000      3,940,000      4,948,823      4,446,379      4,172,625      
3,210,000      2,517,000      1,851,000      1,352,000      860,000         350,000         

4,635,000$    3,652,000$    5,791,000$    6,300,823$    5,306,379$    4,522,625$    

2060 2081 2101 2122 2144 2165
2,250$           1,755$           2,756$           2,969$           2,475$           2,089$           
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2018
Year to Actual

Department Replace Item Cost Amounts

Public works 2020 Coldwater Crossing, Old School House Rd, Riverbend Tr 290,000$       -$  
Public works 2021 5th Street NE 420,000         - 
Public works 2022 Shimmcor St, West Ridge Rd 273,000         - 
Public works 2023 Coldwater Crossing, Big Oak Ln, Deerwoods, Grey Owl, Meadow Ln, Riverbend 440,000         - 
Public works 2024 Hidden Cr, Cardinal, Apple, Foxtail, Evergreen, Drake, Birch, Walnut, Meadow 536,000         - 
Public works 2024 Hidden Cr, Hidden Tr, Pinecone, Coldwater Crossing 512,000         - 

-$  

City of Mayer, Minnesota
Capital Improvement Plan - Streets Fund 405

Schedule of Planned Capital Outlay 
For the Years Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)
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2019 2020 2021 2022 2023 2024
Projected Projected Projected Projected Projected Projected
Amounts Amounts Amounts Amounts Amounts Amounts

-$  290,000$       -$  -$  -$  -$  
- - 420,000 - - - 
- - - 273,000         - - 
- - - - 440,000         - 
- - - - - 536,000         
- - - - - 512,000 

-$  290,000$       420,000$       273,000$       440,000$       1,048,000$    
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2018
Revenues

Property taxes -$  
Interest on investments 687 
Miscellaneous - 

Total Revenues 687 

Expenditures
Capital outlay

Public works - 
Total Expenditures - 

Excess (Deficiency) of Revenues
  Over (Under) Expenditures 687 

Other Financing Sources
Transfers In

Borrow from 435 - 
Close fund 400 43,973           
General Fund - 

Intergovernmental - 
Other Contribution - 
Bond Proceeds - 
Special Assessments - 
Transfers Out - 

Total Other Financing Sources 43,973           

Net Change in Fund Balances 44,660           

Fund Balances January 1 68,489           

Fund Balances, December 31 113,149$       

City of Mayer, Minnesota
Capital Improvement Plan - Streets Fund 405

Schedule of Projected Revenue, Expenditures and Debt
For the Years Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)
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2019 2020 2021 2022 2023 2024

-$                   100,000$       200,000$       100,000$       100,000$       100,000$       
1,131             2,143             1,264             14,077           12,488           9,213             

-                    -                    -                    -                    -                    -                    
1,131             102,143         201,264         114,077         112,488         109,213         

-                    290,000         420,000         273,000         440,000         1,048,000      
-                    290,000         420,000         273,000         440,000         1,048,000      

1,131             (187,857)        (218,736)        (158,923)        (327,512)        (938,787)        

-                    -                    -                    -                    -                    -                    
-                    -                    -                    -                    -                    -                    

100,000         100,000         -                    -                    -                    -                    
-                    -                    -                    -                    -                    -                    
-                    -                    -                    -                    -                    -                    
-                    -                    1,500,000      -                    -                    -                    
-                    -                    -                    -                    -                    -                    
-                    -                    -                    -                    -                    -                    

100,000         100,000         1,500,000      -                    -                    -                    

101,131         (87,857)          1,281,264      (158,923)        (327,512)        (938,787)        

113,149         214,280         126,423         1,407,688      1,248,764      921,252         

214,280$       126,423$       1,407,688$    1,248,764$    921,252$       (17,535)$        

Capital Project Fund Projected Activity
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2018

Beginning Balance -$  

Revenue
Tax levy - 
Interest - 
Transfers in - 

Total Revenue - 

Expenditures
Principle - 
Interest - 

Total Expenditures - 

Ending Balance -$  

City of Mayer, Minnesota
Capital Improvement Plan - Streets Fund 405

Schedule of Projected Revenue, Expenditures and Debt (Continued)
For the Years Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)
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2019 2020 2021 2022 2023 2024

-$                   -$                   -$                   -$                   -$                   -$                   

-                    -                    -                    220,500         214,200         207,900         
-                    -                    -                    -                    105                103                
-                    -                    -                    -                    -                    -                    
-                    -                    -                    220,500         214,305         208,003         

-                    -                    -                    150,000         150,000         150,000         
-                    -                    -                    60,000           54,000           48,000           
-                    -                    -                    210,000         204,000         198,000         

-$                   -$                   -$                   10,500$         10,305$         10,003$         

Debt Service Fund Related Activity
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2018 2019
Year to Actual Projected

Department Replace Item Cost Amounts Amounts

Public Works 2019 Replace John Deere/Front End Loader 75,000$           -$  75,000$             
Public Works 2019 Replace S590 Bobcat 15,000             - 15,000 
Public Works 2019 Dump Truck, Plow and Sander 150,000           - 150,000 
Public Works 2020 Loader/Backhoe Tractor 200,000           - -
Public Works 2020 Replace 72" Hustler 6,000 - -
Public Works 2021 Replace 4520 John Deere Tractor 40,000             - -
Public Works 2021 Replace Kubota RTV 20,000             - -
Public Works 2022 Replace S650 Bobcat 15,000             - -
Fire 2019 Turn Out Gear 10,000             - 10,000 
Fire 2019 Air packs 15,000             - 15,000 
Fire 2019 Replace Radios 9,000 - 9,000 
Fire 2019 Replace hose, tools, pagers, extrication tools & misc 10,000             - 10,000 
Fire 2020 Air packs 15,000             - -
Fire 2021 Air packs 15,000             - -
Fire 2022 Air packs 15,000             - -
Fire 2023 Air packs 15,000             - -
Fire 2020 Replace\Tanker 1989 300,000           - -
Fire 2023 Small Rescue 75,000             - -

-$  284,000$           

City of Mayer, Minnesota
Capital Improvement Plan - Equipment Fund 435

Schedule of Planned Capital Outlay
For the Years Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)
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2020 2021 2022 2023 2024
Projected Projected Projected Projected Projected
Amounts Amounts Amounts Amounts Amounts

-$  -$  -$  -$  -$  
- - - - - 
- - - - - 

200,000             - - - - 
6,000 - - - - 

- 40,000 - - - 
- 20,000 - - - 
- - 15,000 - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 

15,000 - - - - 
- 15,000 - - - 
- - 15,000 - - 
- - - 15,000 - 

300,000             - - - - 
- - - 75,000 - 

521,000$           75,000$             30,000$             90,000$             15,000$             
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2018 2019
Revenues

Property taxes -$  -$  
Interest on investments 8,357 8,511 
Special assessments 16,436 16,436 
Miscellaneous (township billing contract) - - 

Total Revenues 24,793 24,947 

Expenditures
Capital outlay

Equipment - 284,000 
Total Expenditures - 284,000 

Excess (Deficiency) of Revenues
  Over (Under) Expenditures 24,793 (259,053)            

Other Financing Sources
Transfers In
     Fire donation - - 
     Bond proceeds - - 

General fund - - 
Bond Proceeds - - 
Intergovernmental - - 
Sale of Fixed Asset - - 
Transfers In - - 
Transfers Out - (276,000) 

Total Other Financing Sources - (276,000) 

Net Change in Fund Balances 24,793 (535,053)            

Fund Balances January 1 826,335             851,128             

Fund Balances, December 31 851,128$           316,075$           

City of Mayer, Minnesota
Capital Improvement Plan - Equipment Fund 435

Schedule of Projected Revenue, Expenditures and Debt 
For the Years Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)
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2020 2021 2022 2023 2024

100,000$           100,000$           100,000$           100,000$           100,000$           
3,161 147 563 1,433 1,711 

16,436 16,436 16,436 16,436 16,436 
- - - - - 

119,597             116,583             116,999             117,869             118,147             

521,000             75,000 30,000 90,000 15,000 
521,000             75,000 30,000 90,000 15,000 

(401,403)            41,583 86,999 27,869 103,147             

- - - - - 
- - - - - 

100,000             - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 

100,000             - - - - 

(301,403)            41,583 86,999 27,869 103,147             

316,075             14,672 56,255 143,253             171,122             

14,672$             56,255$             143,253$           171,122$           274,269$           

Capital Project Fund Projected Activity
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2018 2019

Beginning Balance -$  -$  

Revenue
Tax levy - - 
Interest - - 
Transfers in - - 

Total Revenue - - 

Expenditures
Principle - - 
Interest - - 

Total Expenditures - - 

Ending Balance -$  -$  

City of Mayer, Minnesota
Capital Improvement Plan - Equipment Fund 435

Schedule of Projected Revenue, Expenditures and Debt (Continued)
For the Years Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)
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2020 2021 2022 2023 2024

-$  -$  -$  -$  -$  

- - - - - 
- - - - - 
- - - - - 
- - - - - 

- - - - - 
- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Debt Service Fund Related Activity
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2018 2019
Year to Actual Projected

Department Replace Item Cost Amounts Amounts

Fire 2020 Fire Station 2,800,000$           -$  -$  
Parks 2020 Community Center 25,000 - - 
Parks 2020 Community Center - carpet 15,000 - - 
Parks 2021 Community Center - cabinets 20,000 - - 
Parks 2022 Community Center - flooring 40,000 - - 

-$  -$  

City of Mayer, Minnesota
Capital Improvement Plan - Facilities Fund 410

Schedule of Planned Capital Outlay 
For the Years Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)
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2020 2021 2022 2023 2024
Projected Projected Projected Projected Projected
Amounts Amounts Amounts Amounts Amounts

2,800,000$        -$  -$  -$  -$  
25,000 - - - - 
15,000 - - - - 

- 20,000 - - - 
- - 40,000 - - 

2,840,000$        20,000$             40,000$             -$  -$  
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2018 2019
Revenues

Property taxes -$  -$  
Interest on investments 243 244 
Miscellaneous - - 

Total Revenues 243 244 

Expenditures
Capital outlay

Facilities - - 
Total Expenditures - - 

Excess (Deficiency) of Revenues
Over (Under) Expenditures 243 244 

Other Financing Sources
Transfers In
     General Fund - - 
Loan Proceeds - - 
Bond Proceeds - - 
Intergovernmental - - 
Sale of Fixed Asset - - 
Loan Principal - - 
Loan Interest - - 
Transfers Out - - 

Total Other Financing Sources - - 

Net Change in Fund Balances 243 244 

Fund Balances January 1 24,195 24,438 

Fund Balances, December 31 24,438$             24,682$             

Capital Improvement Plan - Facilities Fund 410
Schedule of Projected Revenue, Expenditures and Debt

For the Years Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)

City of Mayer, Minnesota
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2020 2021 2022 2023 2024

-$  -$  -$  -$  -$  
247 2,849 2,678 2,305 2,328 

- - - - - 
247 2,849 2,678 2,305 2,328 

2,840,000          20,000 40,000 - - 
2,840,000          20,000 40,000 - - 

(2,839,753)         (17,151)              (37,322)              2,305 2,328 

- - - - - 
3,100,000          - - - - 

- - - - - 
- - - - - 
- - - - - 

- - - - - 
3,100,000          - - - - 

260,247             (17,151)              (37,322)              2,305 2,328 

24,682 284,929             267,778             230,456             232,761             

284,929$           267,778$           230,456$           232,761$           235,088$           

Capital Project Fund Projected Activity
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2018 2019

Beginning Balance -$  -$  

Revenue
Tax levy - - 
Interest - - 
Transfers in - - 

Total Revenue - - 

Expenditures
Principle - - 
Interest - - 

Total Expenditures - - 

Ending Balance -$  -$  

Capital Improvement Plan - Facilities Fund 410
Schedule of Projected Revenue, Expenditures and Debt (Continued)

For the Years Ended December 31, 2017 to 2018 (Actual) and 2019 to 2023 (Projected)

City of Mayer, Minnesota
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2020 2021 2022 2023 2024

-$  -$  -$  -$  -$  

57,834 150,369             150,369             150,369             150,369             
- 28 72 72 72 
- - - - - 

57,834 150,397             150,441             150,442             150,442             

- 36,177 37,443 38,754 40,110 
55,080 107,032 105,766             104,455             103,099             
55,080 143,209 143,209             143,209             143,209             

2,754$  7,188$  7,232$  7,233$  7,233$  

Debt Service Fund Related Activity
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2018 2019
Year to Actual Projected

Department Replace Item Cost Amounts Amounts

Parks 2019 Trails 50,000$  -$  50,000$             
Parks 2019 Skate Park 25,000 - 25,000 
Parks 2019 Park Trees and Shrubs 3,000 - 3,000 
Parks 2019 Archery Range 10,000 - 10,000 
Parks 2019 Curbing Meadow Park 5,830 - 5,830 
Parks 2019 Parking Area & Road to/from HWY 25 50,000 - 50,000 
Parks 2019 Picnic Tables 3,000 - 3,000 
Parks 2020 Discovery Park Play Equipment 100,000 - -
Parks 2020 Basketball Court - Discovery Park 30,000 - -
Parks 2020 Trails 60,000 - -
Parks 2021 Trails 65,000 - -
Parks 2021 Splash Pad 250,000 - -
Parks 2022 Trails 70,000 - -
Parks 2022 Meadow Park Parking Lot 55,000 - -
Parks 2023 Shelter at OSH 350,000 - -

-$  146,830$           

City of Mayer, Minnesota
Capital Improvement Plan - Parks Fund 220

Schedule of Planned Capital Outlay 
For the Years Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)
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2020 2021 2022 2023 2024
Projected Projected Projected Projected Projected
Amounts Amounts Amounts Amounts Amounts

-$  -$  -$  -$  -$  
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 

100,000             - - - - 
30,000 - - - - 
60,000 - - - - 

- 65,000 - - - 
- 250,000 - - - 
- - 70,000 - - 
- - 55,000 - - 
- - - 350,000             - 

190,000$           315,000$           125,000$           350,000$           -$  
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2018 2019
Revenues

Property taxes -$  70,000$             
Interest on investments 3,350 3,566 
Donations - - 
Miscellaneous (Park Dedication Fees) 41,720 42,554 

Total Revenues 45,070 116,121             

Expenditures
Capital outlay

Facilities - 146,830 
Total Expenditures - 146,830 

Excess (Deficiency) of Revenues
  Over (Under) Expenditures 45,070 (30,709)              

Other Financing Sources
Transfers In
     General - - 
Bond Proceeds - - 
Sale of Fixed Asset - - 
Transfers Out - - 

Total Other Financing Sources - - 

Net Change in Fund Balances 45,070 (30,709)              

Fund Balances January 1 311,574             356,644             

Fund Balances, December 31 356,644$           325,935$           

Capital Improvement Plan - Parks Fund 220
Schedule of Projected Revenue, Expenditures and Debt

For the Years Ended December 31,2018 (Actual) and 2019 to 2024 (Projected)

City of Mayer, Minnesota
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2020 2021 2022 2023 2024

70,000$             -$  -$  -$  -$  
3,259 3,276 601 1,059 1,530 

- - 125,000             350,000             - 
43,405 44,274 45,159 46,062 46,983 

116,665             47,550 170,761             397,121             48,514 

190,000             315,000             125,000             350,000             - 
190,000             315,000             125,000             350,000             - 

(73,335)              (267,450)            45,761 47,121 48,514 

75,000 - - - - 
- - - - - 
- - - - - 
- - - - - 

75,000 - - - - 

1,665 (267,450)            45,761 47,121 48,514 

325,935             327,600             60,149 105,910             153,031             

327,600$           60,149$             105,910$           153,031$           201,545$           

Capital Project Fund Projected Activity

41



2018 2019

Beginning Balance -$  -$  

Revenue
Tax levy - - 
Interest - - 
Transfers in - - 

Total Revenue - - 

Expenditures
Principle - - 
Interest - - 

Total Expenditures - - 

Ending Balance -$  -$  

Capital Improvement Plan - Parks Fund 220
Schedule of Projected Revenue, Expenditures and Debt (Continued)

For the Years Ended December 31, 2018 (Actual) and 2019 to 2024 (Projected)

City of Mayer, Minnesota
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2020 2021 2022 2023 2024

-$  -$  -$  -$  -$  

- - - - - 
- - - - - 
- - - - - 
- - - - - 

- - - - - 
- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Debt Service Fund Related Activity
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General Fund Operations and All Funds Cash Balances

General Fund Balance as a Percent of Revenue:

The General fund fund balance should be maintained at a level to provide for adequate working capital reserves. 
Typically a 50% reserve is a sufficient target and that appears to be an adequate target for Mayer based on 
revenue and expenditure patterns. The City can build to this target by adding to contingency each year. This can 
be accomplished by reducing expenditures and maintaining the same level of revenue or increasing tax levy.
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General Fund Operations and All Funds Cash Balances (Continued)

Cash Balance by Planned Use:
The balances represented in this graph are categorized by the planned use and/or limitations determined by 
statute.
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Tax Rates

Tax Rates:

Tax rates are a function of the levy and total tax base. The city tax rate is computed by dividing the city levy by 
the taxable tax capacity.  The City has a goal of maintaining a consistent tax levy. Comparable communities are 
provided for reference.
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Tax Rates (Continued)
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Property Taxes by Type

This graph highlights the percent of levy by planned use. It is notable that 52% of the levy is allocated to debt in 
2018 and is scheduled to decrease.

Percent of Property Taxes - General Levy and 
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Property Taxes by Type (Continued)

The overall property tax levy for an average valued house is highlighted 
above.

Projected City Tax Impact 
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Debt

Debt Balances
There are anticipated debt issues in the projection in 2021 and after. The majority of the City's debt is enterprise 
(utility) debt. 
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Debt (Continued)
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2018 Budget 2019 Budget 2020 Budget - Proposed 2021 Budget - Proposed 
GENERAL FUND

COUNCIL
Wages and Benefits $15,071.00 $18,000.00 $18,000.00 $18,000.00
Professional Services $1,800.00 $1,800.00 $1,800.00 $1,800.00
Education and Training $1,500.00 $1,500.00 $1,500.00 $1,500.00
Total Council $18,371.00 $21,300.00 $21,300.00 $21,300.00

CITY ADMINISTRATOR/DEPUTY CLERK
Wages and Benefits $119,034.85 $121,631.78 $125,490.41 $130,000.00
Professional Services $1,500.00 $2,500.00 $2,500.00 $2,500.00
Education and Training $3,900.00 $5,000.00 $5,000.00 $5,000.00
Total City Administrator $124,434.85 $129,131.78 $132,990.41 $137,500.00

ELECTIONS
Election Judge Pay $1,500.00 $0.00 $2,000.00 $0.00
Operating Supplies $1,050.00 $1,050.00 $1,500.00 $1,050.00
Repairs and Maintenance $0.00 $0.00 $0.00 $0.00
Total Elections $2,550.00 $1,050.00 $3,500.00 $1,050.00

PLANNING AND ZONING
Wages and Benefits $3,110.00 $3,110.00 $3,250.00 $3,250.00
Professional Services $50,000.00 $6,500.00 $7,000.00 $7,000.00
Education and Training $0.00 $0.00 $0.00 $0.00
Total Planning and Zoning $53,110.00 $9,610.00 $10,250.00 $10,250.00

BOARDS AND COMMISSIONS
Boards and commissions $1,440.00 $1,440.00 $1,500.00 $1,500.00
Total Baords and Commissions $1,440.00 $1,440.00 $1,500.00 $1,500.00

CITY ADMINISTRATION
Office Supplies $3,000.00 $3,000.00 $3,000.00 $3,000.00
Auditing Services $36,000.00 $45,000.00 $40,000.00 $40,000.00
Engineering Fees $15,000.00 $15,000.00 $20,000.00 $20,000.00
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Legal Fees $10,000.00 $15,000.00 $20,000.00 $20,000.00
Telephone $3,000.00 $3,000.00 $3,000.00 $2,000.00
Postage $1,500.00 $1,500.00 $1,500.00 $1,500.00
Advertising $900.00 $900.00 $1,000.00 $1,000.00
Print/Binding $1,300.00 $2,000.00 $2,000.00 $2,000.00
Legal Notice Publishing $1,000.00 $2,000.00 $2,000.00 $2,000.00
Insurance $15,500.00 $15,000.00 $14,000.00 $14,000.00
Dues and Subscriptions $2,200.00 $1,000.00 $1,500.00 $1,500.00
Donations $0.00 $0.00 $0.00 $0.00
Miscellaneus $6,000.00 $6,000.00 $6,000.00 $6,000.00
Capital Outlay $0.00 $0.00 $0.00 $0.00
Fiscal Agents Fees $900.00 $900.00 $0.00 $0.00
Total City Administration $96,300.00 $110,300.00 $114,000.00 $113,000.00

ASSESSMENT SERVICES
Professional Services $13,500.00 $14,000.00 $15,000.00 $15,500.00
Assessment Services Total $13,500.00 $14,000.00 $15,000.00 $15,500.00

POLICE
Contracted Services $100,000.00 $100,000.00 $100,000.00 $105,000.00
Miscellaneous $2,100.00 $2,100.00 $2,100.00 $2,100.00
Total Police $102,100.00 $102,100.00 $102,100.00 $107,100.00

FIRE PROTECTION
Wages/Salaries $31,000.00 $39,000.00 $39,000.00 $39,000.00
Employee Withholdings $2,325.00 $4,400.00 $4,400.00 $4,400.00
Office Supplies $200.00 $200.00 $200.00 $200.00
Training/Instruction $8,500.00 $8,500.00 $8,500.00 $8,500.00
Explorer Program $500.00 $500.00 $750.00 $750.00
Medical - Physicals $2,000.00 $2,000.00 $2,000.00 $2,000.00
Postage $125.00 $125.00 $125.00 $125.00
Travel Expense $350.00 $350.00 $500.00 $500.00
Insurance $10,000.00 $10,000.00 $15,000.00 $15,000.00
Misc $125.00 $500.00 $750.00 $750.00
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Dues/Subscriptions $1,000.00 $1,500.00 $1,500.00 $1,500.00
FIRE Pension Benefit Contribution $3,800.00 $0.00 $0.00 $0.00
Total Fire Protection $59,925.00 $67,075.00 $72,725.00 $72,725.00

WAFTA
Wafta $2,000.00 $2,000.00 $2,000.00 $2,000.00
Total Wafta $2,000.00 $2,000.00 $2,000.00 $2,000.00

FIRE EQUIPMENT
Motor Fuels $1,800.00 $1,800.00 $2,000.00 $2,000.00
Repairs/Maintenance $12,000.00 $14,000.00 $15,000.00 $15,000.00
Radios $0.00 $22,750.00 $0.00 $0.00
Capital Outlay $0.00 $0.00 $0.00 $0.00
Personal Protective Equipment $100,000.00 $100,000.00 $0.00 $0.00
New Equipment $0.00 $0.00 $0.00 $0.00
Transfer to Equipment Acquisition Fund $0.00 $0.00 $0.00 $30,000.00
Total Fire Equipment $113,800.00 $138,550.00 $17,000.00 $47,000.00

FIRE STATION
Operating Supplies $150.00 $500.00 $500.00 $500.00
Telephones $1,500.00 $1,500.00 $1,500.00 $1,500.00
Electric Utilities $1,800.00 $1,800.00 $1,800.00 $1,800.00
Gas Utilities $2,600.00 $3,000.00 $3,000.00 $3,000.00
Repairs/Maintenance $3,000.00 $3,000.00 $5,000.00 $5,000.00
Debt Service (P & I) $8,308.00 $3,500.00 $0.00 $0.00
Total Fire Station $17,358.00 $13,300.00 $11,800.00 $11,800.00

FIRE TRUCK 
Truck Payment (P & I) $21,749.00 $21,749.00 $21,749.00 $21,749.00
Total Fire Truck $21,749.00 $21,749.00 $21,749.00 $21,749.00

BUILDING INSPECTION
Professional Services $25,000.00 $25,000.00 $30,000.00 $30,000.00
Total Building Inspection $25,000.00 $25,000.00 $30,000.00 $30,000.00
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COMPUTER/IT
Software Support $2,000.00 $3,000.00 $3,000.00 $3,000.00
Repairs/Maintenance Contract $500.00 $7,000.00 $1,000.00 $1,000.00
Capital Outlay $1,000.00 $15,000.00 $5,000.00 $5,000.00
Total Computer/IT $3,500.00 $25,000.00 $9,000.00 $9,000.00

COMMUNITY CENTER
Professional Services $6,000.00 $6,000.00 $7,000.00 $7,000.00
Electric Utilities $8,000.00 $8,000.00 $8,000.00 $8,000.00
Gas Utilities $6,000.00 $7,000.00 $7,000.00 $7,000.00
Repairs/Maintenance $10,000.00 $10,000.00 $10,000.00 $10,000.00
Capital Outlay $15,000.00 $10,000.00 $15,000.00 $20,000.00
Total Community Center $45,000.00 $41,000.00 $47,000.00 $52,000.00

STREETS
Wages and Benefits $32,662.06 $44,463.00 $50,000.00 $54,000.00
Operating Supplies $5,000.00 $4,000.00 $4,000.00 $4,000.00
Professional Services $1,375.00 $2,000.00 $2,000.00 $2,000.00
Training and Education $1,000.00 $1,000.00 $1,000.00 $1,000.00
Utilities $180.00 $500.00 $500.00 $500.00
Repair and Maintenance $15,000.00 $15,000.00 $15,000.00 $15,000.00
Engineering $7,500.00 $0.00 $0.00 $0.00
Contract Services $2,500.00 $2,500.00 $2,500.00 $2,500.00
Insurance $2,000.00 $2,000.00 $3,500.00 $3,500.00
Motor Fuels $3,000.00 $5,000.00 $5,000.00 $5,500.00
Capital Outlay $55,000.00 $74,000.00 $60,000.00 $60,000.00
Miscellaneous $1,000.00 $1,000.00 $1,000.00 $1,000.00
Travel Expenses $400.00 $400.00 $500.00 $500.00
Total Streets $126,617.06 $151,863.00 $145,000.00 $149,500.00

ICE AND SNOW REMOVAL
Sand and Salt $7,000.00 $7,000.00 $10,000.00 $10,000.00
Professional Services $20,000.00 $20,000.00 $20,000.00 $0.00
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Total Ice and Snow Removal $27,000.00 $27,000.00 $30,000.00 $10,000.00

STORM DRAINAGE
Engineering Fees $2,500.00 $0.00 $0.00 $0.00
Capital Outlay $15,000.00 $0.00 $0.00 $0.00
Total Storm Drainage $17,500.00 $0.00 $0.00 $0.00

CIVIL DEFENSE
Repairs/Maintenance $450.00 $450.00 $450.00 $450.00
Total Civil Defense $450.00 $450.00 $450.00 $450.00

ANIMAL CONTROL
Animal Control $650.00 $650.00 $650.00 $650.00
Animal Control Total $650.00 $650.00 $650.00 $650.00

STREET LIGHTING
Street lighting $30,000.00 $30,000.00 $31,000.00 $31,000.00
Total Street Lighting $30,000.00 $30,000.00 $31,000.00 $31,000.00

BUILDING MAINTENANCE
Telephone $960.00 $960.00 $960.00 $960.00
Electric Utilities $2,500.00 $2,500.00 $2,500.00 $2,500.00
Gas Utilities $1,000.00 $1,500.00 $1,500.00 $1,500.00
Repairs/Maintenance $6,000.00 $5,000.00 $5,000.00 $5,000.00
Capital Outlay $10,000.00 $0.00 $5,000.00 $5,000.00
New Equipment $5,000.00 $5,000.00 $5,000.00 $5,000.00
Total Building Maintenance $25,460.00 $14,960.00 $19,960.00 $19,960.00

PARK AND RECREATION
Wages/Salaries $37,162.06 $44,463.00 $50,000.00 $54,000.00
Boards/Commission $1,500.00 $1,500.00 $1,500.00 $1,500.00
Motor Fuels $1,300.00 $1,300.00 $1,300.00 $1,200.00
Professional Services $7,875.00 $7,000.00 $5,000.00 $5,000.00
Engineering Fees $2,000.00 $2,000.00 $2,000.00 $2,000.00
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Insurance $5,000.00 $5,000.00 $5,000.00 $3,500.00
Electric Utilities $150.00 $150.00 $150.00 $150.00
Recreation Program $1,000.00 $1,000.00 $0.00 $0.00
Repairs/Maintenance $5,000.00 $5,000.00 $5,000.00 $5,000.00
Miscellaneous $500.00 $500.00 $500.00 $500.00
Donations to Organizations $0.00 $0.00 $0.00 $0.00
Capital Outlay $70,000.00 $70,000.00 $80,000.00 $80,000.00
City Beautificaiton $3,000.00 $2,000.00 $3,000.00 $3,000.00
Minor Equipment $0.00 $0.00 $0.00 $0.00
Transfer Out - Park Improvement fund $0.00 $0.00 $0.00 $0.00
Total Park and Recreation $134,487.06 $139,913.00 $153,450.00 $155,850.00

EDA
Boards/Commission $450.00 $450.00 $450.00 $450.00
Professional Services $1,100.00 $1,100.00 $1,100.00 $1,100.00
Advertising $6,500.00 $3,000.00 $3,000.00 $3,000.00
Total EDA $8,050.00 $4,550.00 $4,550.00 $4,550.00

COMPOST SITE
Wages and Salaries $3,150.00 $3,150.00 $3,150.00 $3,150.00
Benefits/Withholdings $240.00 $240.00 $250.00 $240.00
Repairs/Maintenance $2,000.00 $2,000.00 $2,000.00 $2,000.00
Total Compost Site $5,390.00 $5,390.00 $5,400.00 $5,390.00

CAPITAL 0 $100,000.00 $0.00 $0.00

$1,075,741.97 $1,197,381.78 $1,002,374.41 $1,030,824.00

Difference $121,639.81 -$195,007.37 $28,449.59

% Difference 11.31% -16.29% 2.84%
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2019 2020 2021
General Fund Expenditures $1,197,381.78 $1,002,374.41 $1,030,824.00

$639,145.64 $428,921.27 $445,745.86

REVENUES 2019 Budget
2020 Proposed 
Revenue 

2021 Proposed 
Revenue

General Property Taxes $639,145.64 $428,921.27 $445,745.86

State Grants and Aids $15,000.00 $15,000.00 $15,000.00

Local Government Aid (LGA) $313,058.00 $338,375.00 $350,000.00

Liquor Licenses $2,000.00 $2,000.00 $2,000.00

Misc Other Licenses/Revenues $400.00 $400.00 $400.00

Building Permits $100,000.00 $90,000.00 $90,000.00

Zoning Permits $3,600.00 $2,500.00 $2,500.00

Site Drainage Inspection Fee $3,000.00 $2,000.00 $2,000.00

Police State Aid $6,500.00 $6,500.00 $6,500.00

County Grants $3,500.00 $3,500.00 $3,500.00

State Reimbursement for Snow Removal $10,000.00 $10,000.00 $10,000.00

Compost Collection Charges $2,500.00 $2,500.00 $2,500.00

General Propert Taxes that are levied. The City receieves these funds twice a year in June and December

This includes Small Assistance Grants for Streets. 

Local Government Aid (LGA) is received in July and December

This is revenue from liquor licensing 

This includes animal licenses and background checks for liquor licenses

This is the revenue from building permits that are issued. The City pays Metro West 33% of the fee and retains the balance. 

This is where the City accounts for site plan reviews aqnd subdivision fees for preliminary and final plats and zoning questions.  

Fee for Drainage Inspections

This is the City's proportionate amount of the state said that the County receives based on the number of police officers providing 
the services under the agreement. 

Solid Waste grant that the City receives from the County for the Compost Site 

This is the reimbursement that the City receives from the State for snow removal on Highway 25. 

This is revenue that the City receives from the City of New Germany for the use of the compost site for brush. 
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Community Center Rental $5,000.00 $5,000.00 $5,000.00

Court Fines $1,000.00 $1,000.00 $1,000.00

Interest Earnings $2,500.00 $2,500.00 $2,500.00

10% Charitable Gambling $3,000.00 $5,000.00 $5,000.00

Tower Antenna Rent $19,000.00 $19,000.00 $19,000.00

Township Fire Contract $51,215.74 $51,215.74 $51,215.74

Fire Truck fund $16,962.40 $16,962.40 $16,962.40

$558,236.14 $573,453.14 $585,078.14

Revenue from the Baseball Club. 

Tower rent.

Township Fire Contacts

From Relief and Township funds

Interest Earnings on investments

Revenue from rental of the Community Center. 

Revenue from tickets
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2018 2019 2020 2021

TAXES LEVIED FOR GENERAL #REF! $639,145.64 $428,921.27 $445,745.86
TAXES LEVIED FOR CAPITAL FUNDS
Street Capital Fund $100,000.00 $100,000.00
Fire Capital Fund $100,000.00 $50,000.00
TAXES LEVIED FOR DEBT
Fire Station $8,308.00 $3,320.00 $56,000.00 $143,209.00

GO Improvement and Utility 
Refunding Bonds 2014A $150,664.00 $153,079.00 $218,079.00 $213,879.00
GO Bonds 2015A $69,970.00 $68,579.00 $46,961.00 $46,121.00

GO Water & Sewer Refunding Bonds - 
2007A $282,000.00 $253,000.00 $254,500.00 $234,500.00

Street Levy $235,200.00

$510,942.00 $477,978.00 $775,540.00 $1,022,909.00

Total Levy (Gen + Debt) #REF! $1,117,123.64 $1,204,461.27 $1,468,654.86

% Difference #REF! 7.82% 21.93%

Actual (Projected) Fiscal D. -$192,223.00 -$208,889.00 -$208,889.00 -$208,889.00

Levy - Fiscal D. #REF! $908,234.64 $995,572.27 $1,259,765.86

Actual (Projected) Tax Cap. $1,580,205.00 $1,845,341.00 $1,942,563.00 $1,971,801.00

Actual (Projected) Tax Rate #REF! 49.22% 51.25% 63.89%
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Council Memorandum – Workshop  
 
Item: Contract for Police Services   
Meeting Date:  August 12, 2019   
Presented By: Margaret McCallum, City Administrator 
 
Recommendations/Council Action/Motion Requested: 
To review the proposed 2020 Police Services Contract and to determine if any changes need to be made 
in 2020 with regards to service hours.  
 
**Representatives from the Police Department will be available at the meeting for further discussion 
and to answer questions.** 
  
Details: 
 
Current Coverage: 
The City of Mayer contracts with Carver County Sheriff’s Department for its police services.  
 
Each year both parties work through an agreement that will work for the City of Mayer and the Carver 
County Sheriff’s Department.  
 
The current 2019 contract is for a Full Time Equivalent (FTE) Deputy (2080 hours) at .67%. The City also 
receives 130 hours in Community Service Officer Hours. 
 
The 2020 contract is structured based on maintaining current levels of policing services and CSO 
services.  
 
The current level of policing is 5.36 hours per day (.67 of a 2080 FTE/26.8 hours per week) of a Monday – 
Friday deputy working an 8 hour schedule as well as vehicle costs. This also includes 130 hours of CSO 
coverage.  
 
The costs for 2020 would be $93,935.00.    
 
 Personnel Cost  2016   2017   2018   2019   2020 
.67 Corporal   $63,055.00  $66,205.00  $68,652.00  $69,148.00 $72,008.00  
CSO 130 Hours   $4,033.00  $4,350.00  $5,022.00  $5,006.00  $5,607.00 
Vehicle Cost .67  $15,480.00  $21,093.00  $13,896.00  $13,771.00  $16,320.00 
Total    $82,568.00  $91,648.00  $87,570.00  $87,925.00 $93,935.00 
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The cost difference between 2019 and 2020 would be $6,010.00.  
 
Community Service Officer (CSO) Information 
Here is information in relation to the accounting of CSO hours: 
  
2017 – Contracted 130.00 hrs – Shortage of hours – 86.75 hrs 
2018 – Contracted 130.00 hrs – Shortage of hours – 7.00 hrs 
2019 – Contracted 130.00 hrs – Shortage thru July 29 – 16.50 hrs 
  
In 2017 the department was short staffed with Community Service Officers.  The city received credit 
back for unfulfilled hours.   
   
Potential Options: 
As the City continues to grow, the City may consider increasing the number of hours the Deputy is in the 
community. The City could look at an increase to .75 instead of .67. This would be 6 hours per day/30 
hours per week, along with maintaining the 130 CSO hours and vehicle cost. This would cost the City 
$104,482.00 ($16,557.00).  
 
The Sheriff’s Department is also open to two-year contracts.  
 
The current contract reads that if the city wants additional hours beyond the level of contracted 
services, hours would be billed at $64.17 per hour.  For the remainder of 2019, the city could look at 
scheduling shifts for nights or weekends at that rate, but the city would have had to have a contingency 
set aside for additional hours.  For example, the Cities of Watertown and Norwood have requested shifts 
filled for their off Saturdays where they do not have contracted coverage as they have a contingency to 
provide an additional level of service and coverage.  
  
Currently Watertown, Norwood, and Carver have Mon-Fri day coverage similar to the Mayer/New 
Germany partnership. They also have evening/weekend coverage in the form of a 2080 FTE scheduled 
for 10 hour shifts working a rotating Tue-Fri and Wed-Sat, 5PM-3AM or 6PM-4AM.  So every other 
Saturday they a form of weekend coverage.  These shifts are not backfilled though if they contract 
deputy is off for training, vac, or sick unless the city wants filled and then it is filled at the $64.17 rate as 
an overtime shift.  
 
Historically, the City has been budgeting $100,000.00 (2018 and 2019) for policing services. This is due 
to continued discussion on possible changes in coverage. If the City were to maintain the current 
coverage, the City would not see an increase in the budget. The City could actually lower the budget to 
be at the $93,935.00.  
 
If the City desired to increase coverage, the City could increase to the .75 rate. The City would need to 
increase its yearly budget by $4,482.00.  
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According to the Sheriff’s  Department, if the City of Mayer were to increase coverage similar to 
Watertown, Norwood, and Carver (keeping the Mon-Fri coverage and adding the extra weekend and 
evening coverage), the City would need to budget around $240,000 per year. That would be an 
additional $140,000.  
 
Attachments:  
2020 Proposed Police Contract Template. 
Mayer 3 year historical data.  
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CONTRACT FOR POLICE SERVICES 
Mayer 

 
THIS AGREEMENT, made and entered into this       day of      ,       by and between the 
County of Carver, through its Sheriff’s Office (hereinafter, "County"), and the City of Mayer 
(hereinafter, the “City"), and, collectively known as the "parties". 
 
WHEREAS, the City desires to enter into a contract with the County whereby the County will 
provide police services within the boundaries of the City; and 
 
WHEREAS, the County agrees to render such services upon the terms and conditions 
hereinafter set forth; and  
 
WHEREAS, Minnesota Statutes Section 471.59 authorizes governmental units in the State of 
Minnesota to enter into agreements by resolution with any other governmental unit to perform 
on behalf of that unit any service or function which that unit would be authorized to provide for 
itself; and 
 
WHEREAS, said contract is authorized by Minnesota Statute, Section 471.59, 436.05, and 
Minnesota Statute, Section 366 and 367;  
 
NOW, THEREFORE, it is agreed between the parties as follows: 
 

ARTICLE I 
 
PURPOSE: The purpose of this Agreement is to secure police contracting services for the City.  
Minnesota Statutes, Section 471.59 authorizes two or more governmental units to jointly 
exercise any power common to the contracting parties. Minnesota Statutes, Section 436.05 
allows municipalities to contract with other municipalities for police services.  
 

ARTICLE II 
 

1.   POLICE SERVICES.  The County agrees to provide police service within the corporate limits of   
the City to the extent and in the manner set forth below: 

 
1.1 Police services to be provided under this contract shall encompass those police duties 

and functions which are the type statutorily deemed to be the responsibility of the 
local communities;   

 
1.2 With input from the City, the County shall assign personnel as necessary; 
 
1.3 All matters incident to the performance of such service or the control of personnel 

employed to render such service shall be and remain in the control of the County;  
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1.4 In the event a dispute arises between the parties concerning the type of service to be 
rendered, or the manner in which such service is provided, the County shall retain sole  
discretion in determining a solution to said dispute (e.g., re-assignment of personnel, 
types of patrol, level of service available); and  

 
1.5 The police services will be provided to the City for the selected number of contracted 

hours and/or full time equivalent (FTE) personnel.  Such services shall not include 
situations in which, in the opinion of the County, a police emergency occurs which 
requires a different use of the personnel, patrol vehicle, equipment, or the 
performance of special details relating to police services. It shall also not include the 
enforcement of matters which are primarily administrative or regulatory in nature (e.g., 
zoning, building code violations). 

 
ARTICLE III 

 
SPECIAL EVENT OR ADDITIONAL SERVICES.    If the City desires additional police services over 
and above the hours and/or FTE’s contracted for in this Agreement, the City shall contact the 
Sheriff’s Office contract manager or designee noted in this Agreement. The County will invoice 
the City for these additional services pursuant to Minnesota Statute, Section 471.425, Prompt 
payment of local government bills, Subdivision 2(a) For municipalities who have governing 
boards which have regularly scheduled meetings at least once a month, the standard payment 
period is defined as within 35 days of the date of receipt.   

 
ARTICLE IV 
 

COOPERATION AMONG PARTIES.  It is hereby agreed that the parties and all of their officials, 
personnel, agents and employees shall render full cooperation and assistance to each other to 
facilitate the provision of the services selected herein. 

 
ARTICLE V 
 

1.   PROVISION OF EQUIPMENT.  It is agreed that the County shall provide all necessary labor, 
supervision, vehicle, equipment, and supplies to maintain and provide the police services 
selected herein. 

  
2.   OFFICE SPACE.  If an FTE is requested, the City shall provide office and work space for the 

assigned personnel. 
 
3.  FINANCIAL LIABILITY.   The City does not assume liability for the direct payment of any 

salaries, wages, or other compensation to personnel employed by the County to perform the 
selected services.  It is agreed that all personnel shall be employees of the County and the 
County shall be responsible for providing worker's compensation insurance and all other 
benefits to which such personnel shall become entitled by reason of their employment with 
the County.  
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4.  MUTUAL INDEMNIFICATION.  Each party shall be liable for its own acts to the extent 
provided by law and hereby agrees to indemnify, hold harmless and defend the other, its 
personnel and employees against any and all liability loss, costs, damages, expenses, claims 
or actions, including attorney’s fees which its personnel and employees may hereafter 
sustain, incur or be required to pay, arising out of or by reason for any act or omission of the 
party, its agents, servants or employees, in the execution, performance, or failure to 
adequately perform its obligations pursuant to this contract.  Liability of the County or other 
Minnesota political subdivisions shall be governed by the provisions of the Municipal Tort 
Claims Act, Minnesota Statutes, Chapter 466, and other applicable laws. 

 
It is further understood that Minnesota 471.59, Subd. 1a applies to this Agreement. To the full 
extent permitted by law, actions by the parties pursuant to this Agreement are intended to 
be and shall be construed as a "cooperative activity" and it is the intent of the parties that 
they shall be deemed a "single governmental unit" for the purposes of liability, all as set 
forth in Minnesota Statutes Section 471.59, Subd. la(a); provided further that for purposes of 
that statute, each party to this Agreement expressly declines responsibility for the acts or 
omissions of the other party. 

 
Each party agrees to promptly notify the other party if it knows or becomes aware of any 
facts or allegations reasonably giving rise to actual or potential liability, claims, causes of 
action, judgments, damages, losses, costs or expenses, including attorney’s fees, involving or 
reasonably likely to involve the other party, and arising out of acts or omissions related to 
this Agreement. 

 
 

LIABILITY 
(a) It is understood and agreed that liability shall be limited by the provisions of Minnesota 

Statutes Chapter 466. This Agreement to indemnify and hold harmless does not 
constitute a waiver by any participant of limitations on liability provided under 
Minnesota Statutes Section 466.04. To the full extent permitted by law, actions by 
parties pursuant to this Agreement are intended to be and shall be construed as a 
“cooperative activity” and it is the intent of the parties that they shall be deemed a 
“single governmental unit” for the purposes of liability, all set forth in Minnesota 
Statutes, Section 471.59,  Subdivision 1a(a): provided further that for purposes of that 
statute, each party to this Agreement expressly declines responsibility for the acts or 
omissions of the other party. 

 
(b) For purposes of determining total liability damages, the participating governmental units 

and the joint board, if one is established, are considered a single governmental unit and 
the total liability for the participating governmental units and the joint board, if 
established, shall not exceed the limits on governmental liability for a single 
governmental unit as specified in State Statute, Section 3.736 or Section 466.04, 
Subdivision 1, or as waived or extended by the joint board or all participating 
governmental units under State Statute, Section 3.736, Subdivision 8 or Section 471.981. 
The parties of this Agreement are not liable for the acts or omissions of the other 
participants to this Agreement except to the extent to which they have agreed in writing 
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to be responsible for acts or omissions of the other parties.  
 
5.  INSURANCE.  The County agrees that all insurance required to adequately insure vehicles, 

personnel and equipment used by the County in the provision of the selected services will be 
provided by the County. 

 
ARTICLE VI 
 

1. TERM.  The term of this contract shall be January 1, 2020 to December 31, 2020. The term 
of this Agreement may be extended for up to an additional sixty (60) days under the same 
terms and conditions, provided the parties are attempting in good faith to negotiate a new 
Agreement. This Agreement extension shall automatically terminate upon the parties’ 
entering into a new written Agreement, or on the sixtieth (60th) day, whichever occurs first. 

2.   RATE.    As contained in this contract.       

3.  NOTICE.  
 

3.1 If the County does not desire to enter into a contract for police service for 2021, the 
City shall be so notified in writing six (6) months prior to the expiration of the current 
contract. 

 
3.2 On or before August 15 of the current contract year, the County shall notify the City of 

the police contract rates for the following year. 
 
3.3 The City shall notify the County of its intention to contract for police services for the 

following year no later than October 15 of the current contract year. 
 
3.4 In the event the City shall fail to give notice as required above, the County shall 

presume the City does not desire to enter into an Agreement with the County for police 
services.     

  
3.5 Notice under the above provisions shall be sent to: 

  
Commander Mike Wollin  
Carver County Sheriff’s Office  
606 East 4th Street            
Chaska, MN 55318  
mwollin@co.carver.mn.us  
Office: 952-361-1857 
Cell: 952-220-7926 

 
 

 

 

   

  

City of Mayer 
Margaret McCallum, Administrator 
413 Blue jay Ave. 
Mayer, MN. 55360 
Phone: 952-657-1502 
margaret.mccallum@cityofmayer.
com 
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ARTICLE VII 
 
MENU OF POLICE SERVICES 

 
1.   POLICE STAFFING OPTIONS  
 

1.1   FULL TIME EQUIVALENT (FTE) PERSONNEL OPTION 
1.1.1   FTE personnel are Full Time Employees dedicated to the contract community.     

The FTE deputies compensated time includes regular assignment duties, training, 
holidays, vacation, sick leave and other benefited time. The FTE deputy position 
is not automatically backfilled when the deputy is away from assignment for the 
above types of compensated time. The FTE deputy costs include: salary, benefits, 
supervision, administration, training, clerical support, insurance, and county 
overhead.  The FTE costs do not include additional hours which are necessary for 
court or filling a shift for a compensated day off. 

 
The first eighty (80) hours the deputy is gone from the community while on 
military leave will not be backfilled. The Sheriff’s Office will backfill the position 
or credit back the time for military leave after the first 80 hours. 
 
The first eighty (80) hours a deputy is gone from the community on FMLA leave 
will not be backfilled; it will be treated like sick leave. The Sheriff’s Office will 
backfill the position or credit back the time for FMLA after the first 80 hours of 
FMLA is completed. 

 
If the City requests coverage for compensated days off noted above, it is 
recommended the City set aside a contingency for additional hours. Additional 
hours for deputies will be billed at $68.42.  

  
            The SouthWest Metro Drug Task Force will invoice $2,100 separately.  
 
 Hours worked on a designated holiday will be billed at double the FTE’s hourly 

pay rate per the collective bargaining agreement(s).  
 
PERSONNEL COST 

Deputy .67 (2080 FTE)                 $72,008 
CSO – 130hours  $5,607 
 
VEHICLE COST 
 
Patrol Vehicle – .67 $16,320 

 
TOTAL POLICE SERVICES  $93,935 
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2.   PAYMENT.  The Sheriff shall invoice one half of the total amount of the current year police 

staffing option cost hereunder, or $46,967 to be paid on or before June 30 of the current 
contract year. The Sheriff shall invoice the remaining half, or $46,968 to be paid on or 
before November 30 of the current contract year. 

 
3.   MINNESOTA STATE POLICE AID.  The County, upon receiving Minnesota State Police Aid, 

shall reimburse the City pursuant to Minnesota Statute, Section 69.011. 

 

ARTICLE VIII 
 

1. DATA.  All data collected, created, received, maintained or disseminated in any form for 
any purposes by the activities of this Agreement is governed by the Minnesota Data 
Practices Act, Minnesota Statute Section 13, or the appropriate Rules of Court and shall 
only be shared pursuant to laws governing that particular data.   
 

2. AUDIT. Pursuant to Minnesota Statute Section 16C.05, Subdivision 5, the parties agree that 
the State Auditor or any duly authorized representative at that time during normal 
business hours and as often as they may reasonably deem necessary, shall have access to 
and the right to examine, audit, excerpt, and transcribe any books, documents, papers, 
records, etc. which are pertinent to the accounting practices and procedures related to this 
Agreement. All such records shall be maintained for a period of six (6) years from the date 
of termination of this Agreement. 
 

3. NONWAIVER, SEVERABILITY AND APPLICABLE LAWS. Nothing in this Agreement shall 
constitute a waiver by the parties of any statute of limitation or exceptions on liability. If 
any part of this Agreement is deemed invalid such shall not affect the remainder unless it 
shall substantially impair the value of the Agreement with respect to either party. The 
parties agree to substitute for the invalid provision a valid one that most closely 
approximates the intent of the Agreement.  

 
 The laws of the State of Minnesota apply to this Agreement. 
 

4. MERGER AND MODIFICATION. It is understood and agreed that the entire Agreement 
between the parties is contained herein and that this Agreement supersedes all oral 
agreements and negotiations between the parties relating to the subject matter hereof.  
All items referred to in this Agreement are incorporated or attached and are deemed to 
be part of this Agreement. Any alterations, variations, modifications, or waivers of 
provisions of this Agreement shall only be valid when they have been reduced to writing 
as an amendment to this Agreement and signed by the parties hereto. 
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IN WITNESS THEREOF, the Municipality has caused this Agreement to be executed by its Mayor 
and by the authority of its governing body on this            __ day of ______________, ________                         

 
SIGNED: ____________________________________ DATE: _______________________ 

     Mayor 
 
 
SIGNED: ____________________________________ DATE: _______________________ 
      City Administrator 
 
 
 
IN WITNESS THEREOF, the County of Carver has caused this Agreement to be executed by its 
Chair and attested by its Administrator pursuant to the authority of the Board of County  
Commissioners on this                 day of ___________________, _____________                           
 
 
COUNTY OF CARVER: 
 
 
SIGNED: ____________________________________ DATE: _______________________ 

     CHAIR, BOARD OF COMMISSIONERS    
 
 
SIGNED: ____________________________________ DATE: _______________________ 

     SHERIFF 
 
   

Attest 
 
 SIGNED: ____________________________________ DATE: _______________________ 

     COUNTY ADMINISTRATOR 
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