CITY OF MAYER 
ECONOMIC DEVELOPMENT AUTHORITY SPECIAL MEETING
Minutes 
April 23, 2013

Members Present: Tice Stieve-McPadden, Thomas Stifter, Scott Wakefield and Erick Boder.

Members Absent: Tim Duckworth

Staff Present:  Luayn Murphy, City Administrator 

Others Present:  

The meeting was called to order by Vice- Chair Stifter at 6:30 PM.

Approval of Agenda
On a motion by Commissioner Wakefield and seconded by Commissioner Stieve –McPaddent to approve the agenda with two additions Schmidty’s update, and detour route.  Motion carried 4/0.  

Approval of the Minutes 
On a motion by Commissioner Stieve-McPadden and seconded by Commissioner Stifter to approve the minutes of the January 22, 2013 meeting.  Motion carried 4/0.

Discussion on Creamery 
Staff had solicited quotes for taking off the steel on the sides of the building the two contractors that were contacted did not respond.  Staff asked about removing of the fence and the stump grinding.  At This time the EDA wants to wait and instructed staff to get a quote for a structural engineer to evaluate the building for structural integrity.   

Discussion on Banners 
Commission instructed staff to find out the cost for banners with business names on them and bring back to the next meeting. 

Open to Business Program 
Staff reviewed the Open to Business Program with the Commission.  They provide assistance to businesses by providing financial management, bookkeeping set up and training, loan packaging, business plan assistance, real estate analysis, marketing assistance, strategic planning, business regulations and professional referrals.  Commission instructed staff to send letters and the pamphlet to the Mayer Businesses to educate them about the program.  

Detour Route 
The construction of the roundabout at Kingsway Road traffic will be detoured through the City.  The Commission would like to advertise on the electronic sign and also to install two banners one on each end of the entrance to the City.

Update on Schmidty’s
Staff updated the commission on the status of the Schmidty’s expansion.  The City and the applicant are waiting for comments from MN Dot.  

Next meeting 
The next meeting of the EDA will be on May 21, 2013 at 6:30 PM.  

Communications Seminar 
Commission was reminded about the Communications Seminar on Tuesday, April 30, 2013 at 6:30 PM.  

Adjournment 
On a motion by Commissioner Wakefield and seconded by Commissioner Stieve-Mc Padden to adjourn the meeting at 7:55 PM.  Motion carried 4/0.
