CITY OF MAYER
PARKS & RECREATION COMMISSION 
MEETING MINUTES
Tuesday, March 8, 2016

Commission Members Present:  Commission Members Nate McNeilly, Mike Dodge and Elizabeth Butterfield. 

Commission Members Absent:  Council Liaison Bruce Osborn

Others Present:  Troy Congdon and Alisa Johnson 

Staff Present: Kyle Kuntz, Public Works and Luayn Ruch-Hammond, City Administrator.  


I. CALL TO ORDER
Meeting was called to order at 6:35 PM by Chair Dodge.  

II. ADOPT AGENDA
On a motion by Commissioner McNeilly and seconded by Commissioner Butterfield to approve the agenda with the addition of discussion on candidates for Park Board.  Motion carried 3/0.

III. MINUTES/BUDGET/CIP
On a motion by Commissioner Butterfield and seconded by Commissioner McNeilly to approve the minutes of the February 23, 2016. Motion carried 3/0. 
 
Budget and Capital Improvement Plan 
On a motion by Commissioner McNeilly and seconded by Commissioner Butterfield to approve the February budget.  Park Board acknowledged receipt of the 2016 Capital Improvement Plan.  

BUSINESS

Public Works Report on Parks
Public works presented first quarter report to the Park Board.  The goal for 2016 is “No more weeds.”  Public works will be completing several tasks the next couple of months the following is a list.  
1.  Addition of engineered mulch to all of the playground areas in the parks.  Found a source for mulch at $17 per yard but will have to purchase a semi load.  
2. Will solicit quotes for the curbing for Discovery Park but will find out if the City can get a discount if  all the playground equipment in all the parks had surround installed. 
3.  Rebidding the spraying and fertilizing of all of the parks.  
4. Will be placing mulch around the trees and several trees need to be replaced.  Will come forward with the location and a price for trees.  
5. Several trail areas that need to be patched or repaired.  
6. Will have a contractor inspect and repair heads on the irrigation system on the ball field before starting it up.  
7. Will be presenting the park vehicle to the City Council on March 14, 2016.  
Staff reported that all of the playground equipment is good no repairs needed.  Skate park garbage can was destroyed.  



Outdoor Recreation Grant 
On a motion by Commissioner Butterfield and seconded by Commissioner McNeilly to recommend to the City Council that a grant application for  the Outdoor Recreation Grant program be submitted for West Ridge Park for a park shelter and parking lot.  Motion carried 3/0.  

Maintenance Plan for Parks 
Park Board okay with the maintenance plan will review in 2017.

Interview of Potential Park Board Members 
City has received two applications for park board members.  Park Board had each of the members come to the meeting.  
Troy Congdon has an interest to be involved in the community.  He has experience as a business person and his background he is familiar with City Parks.  
Alisa Johnson has an interest in the parks because she uses them almost on a daily basis.  She visits other parks in other cities and has ideas of how the parks could be more utilized.  
On a motion by Commissioner Butterfield and seconded by Commissioner McNeilly to recommend to the City Council the appointment of Alisa Johnson to the Park Board.  Motion carried 3/0.  

Repurpose of Public Works Building
This item will be discussed at the joint meeting on April 12, 2016 with the City Council.  
 
Discussion on 5K
On a motion by Commissioner Butterfield and seconded by Commissioner McNeilly to have a 5K on Saturday June 11, 2016 at 9 am with Wayzata Results timing the event, an entrance fee of $25 and to offer t-shirts.  Motion carried 3/0.  The details of the t-shirts and deadline will be determined at the next meeting.  Along with additional signage.  Staff was directed to advertise the 5K on all of the same venues as last year.  

Plan for Downtown Beautification
Discussion about who should be the lead on downtown beautification.  Park board thinks it should be left with them because City Council is more of a policy board.  Will discuss further with the City Council at the April 12 joint meeting.  

June Movie date and Movie titles
Set the June movie date as Saturday June 11, 2016 at 7 PM.  Moved the decision on the movie titles to the next meeting. 
 
Topics for discussion with City Council 
At the joint meeting with the City Council the Park Board will be addressing: 
1. Park Board Capital Improvement Plan for 2017
2. City Beautification
3. Repurpose of Public Works building in Old Schoolhouse Park - Park Shelter?
4. Hockey Rink  

Commissioners Report 
Commissioner McNeilly stated that the parks look pretty good the best they have in a long time.    

Staff Report 
None

Next meeting 
Next Park Board meeting will be April 12, 2016.

Adjournment 
On a motion by Commissioner McNeilly and seconded by Commissioner Butterfield to adjourn the meeting at 7:40 PM.  Motion carried 3/0. 
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