CITY COUNCIL WORKSHOP MEETING MINUTES - JULY 13, 2020

Call Work Session to order at 7:18 p.m. by Mayor Dodge.

PRESENT: Mayor Dodge, Council Members Boder, and Butterfield
ABSENT: Council Member McNeilly and Stieve-McPadden

STAFF: City Administrator McCallum and Deputy Clerk Gildemeister
ALSO PRESENT: Don Wachholz, Ivan Raconteur, Derek Eley

1.

Discussion on 2021 Budget Goals: City Administrator reviewed the 2020 General Fund Budget
and presented Council with the 2021 budget goals and schedule. She laid out the City’s 2021
budget goals, objectives, and priorities; stating that the review of historical numbers puts the City
is in a good situation. She informed Council that the City will be receiving approximately
$125,000 through the Care Act. Mayor Dodge stated that his goal is to keep the tax rate the same
as we work through the 2021 budget. He expressed some frustration toward projects that were
delayed and not getting done. He advised City Administrator to have a good handle on planning
for the City’s future needs and growth as she works through the 2021 budget.

Discussion on Second Camera in Council Chambers: City Administrator opened discussion
on a second camera for the Council Chamber. The camera would provide the ability to switch
between cameras and allow for presentation materials to be displayed on the recording for those
who watch the meeting online. Council agreed that a second camera would be helpful. City
Administrator stated that she will have Tierney Audio Visual come out and assess the placement
of the camera. Council asked for an update on when meetings will be able to be watched live.
City Administrator stated she is currently working on the contract with Jaguar Communications
to set-up live streaming.

MEETING ADJOURNED

There being no further business, the work session was adjourned at 7:31 p.m.

Attest:

Mike Dodge, Mayor

Janell Gildemeister, Deputy Clerk MCMC



