1.

CITY OF MAYER
PARKS AND RECREATION COMMISSION WITH CITY COUNCIL MEETING
TUESDAY, FEBRUARY 8, 2022 @ 6:30 P.M.
CITY HALL
Call to Order

The meeting was called to order at 6:30 p.m.

Those present from the Park Commission: Mike Wegner, Chad Heldt, Melissa Gomes, Eric Vogel
and Ryan Kusske.

Those present from the City Council: Mayor, Mike Dodge and Councilmembers Peggy Wegner,
Chad Heldt, Nikki McNeilly and Larry Millender.

Staff: Margaret McCallum, City Administrator and Public Works Lead, Kyle Kuntz.
Absent: None.

Also present: None.

Approve Agenda

Vogel moved to adopt the Park Commission agenda. Kusske seconded. Motion passed 4-0.
(Mike Wegner absent for vote)

Minutes
January 11, 2022, Park and Recreation Commission Meeting Minutes

Heldt moved to approve the Park and Recreation Commission Minutes from the January 11,
2022, Meeting. Kusske seconded. Motion passed 4-0.
(Mike Wegner absent for vote)

*Mike Wegner entered the meeting at 6:34 p.m.

Busines
A. Old School House Park Pavilion.

McCallum presented this topic for the discussion. She explained the history of the project going
back eight plus years. She provided insight into the bidding of the pavilion project in 2018 and
why it was rejected at that time by the Park Commission for budget reasons. She explained that



the project has continued to stay a priority for the Commission who started to discuss it again in
mid-2021.

McCallum informed that the Park Commission decided to continue forward with using the
architect designed pavilion plans from 2018. Some minor suggested changes were made in
2021. McCallum said that the Park Commission wanted to bring the concept and a timeline for
the project to the City Council for discussion.

*Peggy Wegner joined the meeting at 6:40 p.m.

The Park Commission provided additional information to the City Council.

Kusske stated that there is a desire to have a digital screen on the wall of the pavilion that would
show community events and information.

Gomes said that this is the first phase of a larger project that includes a splash pad.

Vogel explained that the community needs another pavilion stating that the West Ridge Park
Pavilion gets a lot of use.

Heldt said that the pavilion would be good community space for current and future community
events.

Wegner (Peggy) expressed concern about if the project included community input and their long
term desires.

Millender expressed concerns about additional maintenance and staff time requirements.

There was additional discussion on the splash pad size, location and estimated cost. There was
additional discussion on the pavilion size, location and estimated cost as well.

Both the Commission and Council discussed community involvement, needs and desires.

Kuntz suggested having a separate contractor come in and do the water and sewer stub work.
He stated that it would likely be cheaper to do it separately.

McNeilly stated that she would like to see the project move forward in the near future as there
has been years of planning for the project and that it is a good time to do it. She said that the
Park Commission has does a lot of good projects over the years and that this project has been
on hold to save up the funds to do it. McNeilly said she thinks this is a foundation project for
future projects.



Dodge asked the Park Commission what their “budget cap” amount would be.

Wegner (Mike) said that if the project came in high, the Park Commission would decided again
not to move forward with the project.

Kuntz asked if the Park Commission was set on a specific design and if they were open to having
staff look at some potential alternatives to bring back to the Park Commission. The Park
Commission was open to it.

After much discussion, McCallum asked what information the Park Commission would like her to
pull together and bring to the March meeting for further discussion. She stated that with
additional information and answers to questions raised at this meeting will provide additional
discussion on how to move forward.

The Park Commission asked for the following information:

1. Per Code, how many plumbed bathrooms are needed for a splashpad.
2. How much does the bidding process cost.

3. What would just bathrooms cost.

4. Engineered site plan.

5. Separate utility project cost.

Staff Updates
None.

Commissioner Reports
Wegner (Mike) thanked the City Council for attending and participating in the meeting with the
Park Commission.

Adjournment

Gomes moved to adjourn the meeting at 8:16 p.m. Vogel Seconded. Motion passed 5-0.



