City of Mayer
City Council Workshop Minutes for July 27t%, 2026

Present: Mayor Dodge, Council Members McNeilly, Jackson, Fautsch
Absent: Council Member Heldt
Staft: City Administrator Nicholas Johnson
City Clerk Alicia Menzel
Visitors: Matt Miller
Heidi Miller

Opening Items
The workshop was called to order by Mayor Dodge.

Workshop Discussion Items

2027 Budget Timeline, Preliminary Levy Forecast, and Utility Rates — City Administrator
Johnson gave an overview of the budget timeline and reviewed the levy forecast through 2030.
City Administrator Johnson recapped the rehabilitation project planned for the wastewater
treatment plant and financing for the project. He asked Council to consider options for utility
rates going forward. He gave the options of keeping rates the same; adjusting rates to where they
need to be now and raising them in the future when the project takes place; or adjusting rates
now as if the project were authorized. Discussion was held on the wastewater treatment project
timeline, the date of last utility rate adjustment, and financing the rehabilitation project.

Adjournment
The workshop was adjourned at 7:05pm.
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