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City of Mayer
Agenda for the Parks and Recreation Commission
Tuesday, March 10t 2026 — 6:30 P.M.

Opening Items
1. Call Meeting to Order

2. Pledge of Allegiance

Approval of Agenda
3. Consider Approval of Agenda

Consent Agenda
4. Consider Approval of January 13", 2026 Meeting Minutes

Business Items
5. Discussion on Fencing for the Splash Pad
6. Select Dates for Spring and Fall Trail Cleanup
7. Discussion on Booth Focus for Mayer Rising Community Festival
8. Update on DNR Local Trails Connection Project

Commissioner Reports
9. Commissioner Individual Reports and Items

Adjournment
10. Adjourn Meeting



A regular meeting of the Parks and Recreation Commission for the City of Mayer, Minnesota
was held on January 13", 2026 at 6:30pm in the City Council Chambers.

Members: Mike Wegner, Ryan Kusske, Lauren Stifter, Emily Jackson, Eric Vogel
Absent: None

Visitors: Nicholas Johnson, City Administrator

The meeting was called to order.

The Pledge of Allegiance was recited.

The agenda was reviewed. A motion was made by Jackson and seconded by Stifter to approve
the agenda. All voted in favor. None voted against. The motion was carried.

The consent agenda was reviewed. A motion was made by Vogel and seconded by Jackson to
approve the consent agenda. All voted in favor. None voted against. The motion was carried.

Consent Agenda:
1. Consider Approval of November 18", 2025 Meeting Minutes

The Board discussed the annual Christmas Tree Lighting Event. Attendance was down and
attributed to the cold weather. Members believed adding more to the event could help bring
people out. A suggestion was made to have larger fires and offer smores, add propane heaters to
help keep everyone warmer, and see what other communities do for their events. Discussion was
had on potentially moving the date to try and avoid conflicts with Zion’s living nativity event.

City Administrator Johnson requested guidance from the Board on which trail to prioritize
reconstruction of in 2026. Johnson stated he had been looking into the Minnesota DNR’s Local
Trail Connections Program as a funding source to accomplish reconstruction of worsening park
trails in the system. The consensus was to try and add new trail to Bluejay Park while
simultaneously doing sections of West Ridge Park.

Commissioner VVogel reviewed the voting point totals for the Christmas Home Decoration
Contest. Each voter could vote for first and second place. A first place vote received two points
and a second place vote received one point. The results of the voting were:

First place with 123 points — 1699 Hidden Trail
Second place with 20 points — 2567 Cold Lake Trail West

The Board evaluated the submissions for the annual Coloring Contest. There were 110
submissions in total. A motion was made by Jackson and seconded by Stifter to approve
awardees as selected. All voted in favor. None voted against. The motion was carried.

Age Group Design/Winner Design/Winner
0-4 Penguin, Shiloh Santa, Nellamay
5-9 Penguin, Brielle Santa, Alaina

10-17 Penguin, Braylon Santa, Lucy



Commissioner Kusske inquired about installing a fence around the splash pad in the spring.

Chairman Wegner presented outgoing Commissioner VVogel with a certificate of appreciation
from the Mayor. The Board thanked Eric for his years of service to the community.

A motion was made by Jackson and seconded by Stifter to adjourn the meeting. All voted in
favor. None voted against. The motion was carried.

City Administrator
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Memorandum MAY ER

To: Park Board

From: Nicholas Johnson, City Administrator
Date: March 10", 2026

Subject: Background on Various Agenda Items

Park Board Members,

Moving forward | will be to write up these memorandums to give a brief overview and background of agenda
items. My goal is to help ensure you, as Board members, are better informed as you go into each meeting.

Park Board Agenda Items
e Discussion on Fencing for the Splash Pad — Park Board members have requested to review the option to
install a fence around the splash pad. This has been a topic of discussion amongst users of the splash pad
with mixed opinions. The Park Board will need to determine if a fence is desired and, if so, type,
placement, and other details.

e Select Dates for Spring and Fall Trail Cleanup — The Park Board is responsible for trail cleanup along a
segment of the Dakota Rail Regional Trail. Our segment starts at Hidden Crossing and goes westward to
the river bridge crossing. Each year we pick two meeting dates to gather beforehand and clean up the
trail; one in the spring and one in the fall. The dates have historically been in May and September.

e Discussion on Booth Focus for the Mayer Rising Community Festival — Each year the Park Board has a
booth at the Mayer Rising Community Festival to highlight a theme or project to inform the public. In
2023, we showcased the splash pad project. In 2024, we highlighted our City parks. In 2025, we focused
on the disc golf course project. We’ll have discussion on what we want our focus to be for 2026.

e Update on DNR Local Trails Connection Project — The Board discussed project options under the DNR
Local Trails Connection grant program. The consensus was to look at Bluejay Park and the installation
of trails and include West Ridge Park with trail reconstruction, redesign, and the additional of a segment
to connect to the Dakota Rail Regional Trail to the south. The grant program requires the construction of
a ten foot wide asphalt trail to qualify. Bluejay Park is surrounded by area with concrete sidewalk
making an asphalt trail out of place for the character of the neighborhood. Given this situation, we will
be removing Bluejay Park from the grant program project consideration and focusing on West Ridge
Park.

Respectfully submitted,
Nicholas Johnson
City Administrator



DNR-Local Trail Connection Grant Application West Ridge Park BOLTON
City of Mayer February 2026 & MENK

LEGEND:
[0 TRAIL REHABILITATION (10-FOOT)

1 PROPOSED TRAIL (10-FOOT)
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