City of Mayer
City Council Workshop Minutes for August 25", 2025

Present: Mayor Dodge, Council Members Heldt, Jackson, Fautsch, McNeilly
Absent: None
Staff: City Administrator Nicholas Johnson
City Clerk Alicia Menzel
Visitors: Don Wachholz

Philip Schrupp, Bolton & Menk

Opening Items
The workshop was called to order by Mayor Dodge.

Workshop Discussion Items

Discussion on Council Meeting Attendance — Mayor Dodge wanted to give friendly reminder
the Council works as a group. The members of the Council signed up for a civic duty and need to
be sure to show up for the community.

2026 Budget Update and Capital Improvement Plan Review — City Administrator Johnson
reviewed adjustments for the new Minnesota Paid Leave, the Fire Department PERA, and sewer
wages/salaries with the hiring of the new Public Works Supervisor. Rounding out the CIP budget
is the 2030 street improvements, replacing park trails and benches throughout town, and the
potential purchase of a new mower and side by side for Public Works. Council member
McNeilly stated she appreciated the simplicity of the budget process.

Discussion on City Hall Parking Lot Project — City Administrator Johnson presented a new
layout/design on city hall parking lot. The current layout has 48 spaces, and the new design will
allow 78 stalls. The new design houses two access points off Bluejay Ave and sidewalk that
boarders the south side of the lot, connecting to the trail in Old Schoolhouse Park. This project is
estimated to cost approximately $70,000.00 and expected to come out of the Street Fund.

Adjournment
The workshop was adjourned at 7:11pm.

Attest:

Mayor

City Clerk



