City of Mayer
City Council Workshop Minutes for August 11t", 2025

Present: Mayor Dodge, Council Members Heldt, Jackson, Fautsch
Absent: Council Member McNeilly
Staff: City Administrator Nicholas Johnson
City Clerk Alicia Menzel
Visitors: None
Opening Items

The workshop was called to order by Mayor Dodge.

Workshop Discussion Items
2026 Budget Update — City Administrator Johnson reported no changes to budget. He reviewed
a revenue shortfall in the water fund due to lower irrigation.

PERA Statewide Volunteer Firefighter Fund Review — City Administrator Johnson discussed
the current status of the PERA SVF account. The 2025 report from PERA received in early
August showed a healthy gain in asset balance due to market strength. The original liability
previous in the year was approximately $218,000. This has been reduced to $111,161. Johnson
requested guidance from the City Council on whether to proceed with full payment or only make
the minimum required contribution of $35,010; allowing another year to see how the asset
strength plays out. The consensus of the Council was to make the minimum payment and wait
another year.

Adjournment
The workshop was adjourned at 6:51pm.
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