City of Mayer
City Council Workshop Minutes for July 28", 2025

Present: Mayor Dodge, Council Members Heldt, McNeilly, Jackson
Absent: Council Member Fautsch
Staff: City Administrator Nicholas Johnson
City Clerk Alicia Menzel
Visitors: Philip Schrupp, Bolton & Menk
Matt Miller
Opening Items

The workshop was called to order by Mayor Dodge.

Workshop Discussion Items

2026 Budget First Look — City Administrator Johnson presented the draft 2026 budget. Some of
the items touched on were fire contracts decreasing due to new calculations and workers’
compensation is projected to drop slightly. In contrast, employee withholdings may rise due to
Minnesota Paid Leave and the election budget will increase in 2026. City Administrator Johnson
rounded out the meeting by briefly touching on the enterprise funds.

Adjournment
The workshop was adjourned at 7:10pm.
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