City of Mayer
City Council Workshop Minutes for November 10t 2025

Present: Mayor Dodge, Council Members Heldt, Jackson, Fautsch
Absent: Council Member McNeilly
Staff: City Administrator Nicholas Johnson
City Clerk Alicia Menzel
Visitors: None
Opening Items

The workshop was called to order by Mayor Dodge.

Workshop Discussion Items

2026 Budget Update — City Administrator Johnson reviewed minor adjustments in the budget.
With preliminary revenue over expenditure at approximately $11,600.00 in the General Fund, he
asked the Council to consider what fund they would like to transfer the surplus into.

Mayor Dodge wants to review the $50,000.00 EDA grant funding money. He asked the Council
to consider if the intent was to continually fund the program or have a one-time grant. Does the
Council want to invest that money into other projects such as sidewalks or streets?

Council Member Heldt asked if a sidewalk will be installed along Highway 25 from Casey’s to
the new Dollar General Market. He is concerned with pedestrian traffic along Highway 25
visiting the store.

Adjournment
The workshop was adjourned at 6:48pm.
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