City of Mayer
City Council Workshop Minutes for October 13t 2025

Present: Mayor Dodge, Council Members Heldt, Jackson, Fautsch, McNeilly
Absent: None
Staff: City Administrator Nicholas Johnson

City Clerk Alicia Menzel

Public Works Supervisor Greg Fasching
Visitors: Don Wachholz

Matt Miller

Opening Items
The workshop was called to order by Mayor Dodge.

Workshop Discussion Items
2026 Budget Update — City Administrator Johnson reviewed minor budget adjustments.

2025 Budget Year End Projections — City Administrator Johnson reviewed the 2025 budget
and capped the discussion on where the funds will sit at the end of the year.

Presentation on Nuvei Online Portal Utility Billing Proposal — City Administrator Johnson
presented the proposal for a utility billing portal. Nuvei will replace the current vendors the city
uses, and it will give residents the ability to view their bill and bill history online. Residents will
also be able to pay their bill by text, phone, online with a card, or sign up for ACH. City Council
requested an action plan on implementation along with provisions for converting existing ACH
payors to the Nuvei system.

Discussion on Utility Access for Nick Drew’s Undeveloped Lot — City Administrator Johnson
stated the vacant lot was recently listed for sale and the city started to receive calls on it. One
individual asked if it would be possible to connect to City water and sewer from 4™ Street NE
through the vacant slough land owned by the City. The connection cost will be the full
responsibility of the purchaser with all details reviewed by staff and the City Engineer.
Consensus was to allow a scenario for utilities to be placed through the slough land pending final
details.

Adjournment
The workshop was adjourned at 7:56pm.
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City Clerk



