City of Mayer
City Council Workshop Minutes for July 22", 2024

Present: Mayor Dodge, Council Members Wegner, Fautsch, Heldt
Absent: Council Member McNeilly
Staff: City Administrator Nicholas Johnson
City Clerk Alicia Menzel
Visitors: Don Wachholz
Opening Items

The workshop was called to order by Mayor Dodge.

Workshop Discussion Items

2025 Budge First Look — City Administrator Johnson presented a first look of the preliminary
2025 budget. Council will work on the General Fund first along with the CIP so they can set the
levy for September 23", 2024. The Truth-in-Taxation hearing will be on December 9", 2024.
Once the levy is set, Council will focus on the Enterprise Funds and fine tuning the General Fund
through December. The final levy and budget for 2025 would be set and adopted at the
December 9", 2024 meeting. Some line items discussed were tower/antenna rent, fire contracts,
audit services, and the EDA. City Administrator Johnson reviewed current tax rates in
comparison with other Carver County cities as well as details on existing debt service.

Adjournment
The workshop was adjourned at 7:17pm.
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