
 

City of Mayer 

Agenda for the City Council 

Monday, March 11th, 2024 – 6:30 P.M. 

Opening Items 

1. Call Meeting to Order 

2. Pledge of Allegiance 

Approval of Agenda 

3. Consider Approval of Agenda 

Public Comment Period 

4. Open Public Comment Period – Comments are limited to 5 minutes 

Consent Agenda 

5. Consider Approval of February 26th, 2024 City Council Minutes 

6. Consider Approval of February 26th, 2024 City Workshop Minutes 

7. Consider Approval of Claims for Payment 

8. Consider Approval of Staff Reports 

Business Items 

9. Consider Adoption or Resolution Updating Signatories for City Bank Accounts 

10. Consider Approval to Purchase Small Rescue Replacement for Fire Department 

City Council Reports 

11. City Council Individual Reports and Items 

Adjournment 

12. Adjourn Meeting 



City of Mayer 

City Council Meeting Minutes for February 26th, 2024 

Present: Council Members McNeilly, Heldt, Wegner 

Absent: Mayor Dodge, Vacancy 

Staff:  City Administrator Nicholas Johnson 

Public Works Supervisor Kyle Kuntz 

Fire Chief Andy Maetzold 

Visitors: Don Wachholz 

Nick Vlcek 

Aaron Bartling, Bolton and Menk 

Philip Schrupp, Bolton and Menk 

Opening Items 

The meeting was called to order at 6:30pm by Acting Mayor McNeilly. 

The Pledge of Allegiance was recited. 

Approval of Agenda 

A request was made by City Administrator Johnson to add an item to consider the method by 

which to appoint the vacant City Council seat. A motion was made by Heldt and seconded by 

Wegner to approve the agenda with the addition. All voted in favor. None voted against. The 

motion was carried. 

Public Comment Period 

There were no attendees for public comment. 

Consent Agenda 

A motion was made by Wegner and seconded by Heldt to approve the consent agenda. All voted 

in favor. None voted against. The motion was carried. 

1. Consider Approval of February 12th, 2024 City Council Minutes 

2. Consider Approval of Claims for Payment (7034e to 7042e; 25672 to 25689) 

3. Consider Approval of Pay Applications #6 for the Pavilion Project 

Business Items 

Consider Adoption of Resolution Declaring a Vacancy on City Council – The City Council 

received a letter from Derek Eley stating he would be resigning from the City Council on 

February 21, 2024. Acting Mayor McNeilly read the resignation letter which thanked everyone 

for his time on the City Council and all the good work they were doing. The City Council 

expressed their thanks for Derek’s service. A motion was made by Heldt and seconded by 

Wegner to adopt Resolution 2024-4 accepting the resignation of Derek Eley and declaring a 

vacancy on City Council. All voted in favor. None voted against. The motion was carried. 

Consider Approval of Method to Appoint to City Council Vacancy – City Administrator 

Johnson discussed the methods by which City Council may fill the vacancy left by Derek Eley. 

Johnson recommended a process by which the vacancy is advertised, interested persons are 

interviewed, and City Council makes the final selection. A motion was made by Heldt and 



seconded by Wegner to approve proceeding with filling the vacancy as recommended. All voted 

in favor. None voted against. The motion was carried. 

Consider Approval of Hot Air Balloon Permit for Sky High Art – City Administrator 

Johnson reviewed an application for a hot air balloon permit from Sky High Art. They proposed 

launching from three of the City’s parks; Old Schoolhouse Park, West Ridge Park, and Meadow 

Park. Johnson pointed out the desired launch location in Old Schoolhouse Park proposed to 

utilize a portion of Zion Lutheran’s property. He suggested the use of Old Schoolhouse Park 

would be fine at that location as long as Sky High Art received permission from Zion Lutheran 

to do so. Johnson also pointed out the desired launch location at Meadow Park would require 

adjacent property owner permission to access the park from Highway 25. He suggested a similar 

course of action, allowing use so long as permission for access was obtained. The final concern 

for all locations was ensuring the turf was not damaged due to soft soils. A motion was made by 

Wegner and seconded by Heldt to approve the hot air balloon permit with the conditions 

mentioned. All voted in favor. None voted against. The motion was carried. 

Consider Approval of Conditional Offer of Employment to Alicia Menzel for the City 

Clerk Position – City Administrator Johnson reviewed the hiring process results for the City 

Clerk position with the City Council. The City received 22 applications of which 5 were 

interviewed by the Personnel Committee. Upon conclusion of the interviews the 

recommendation of the Personnel Committee was to hire Alicia Menzel at the rate of $30.00 per 

hour and a start date of March 18th, 2024. A motion was made by Wegner and seconded by Heldt 

to approve the hire as presented. Council Member Wegner disclosed she was related to Alicia 

through a relative’s marriage but she was not on the Personnel Committee nor participated in the 

hiring process. Her vote was solely based upon the recommendation of the Personnel Committee. 

All voted in favor. None voted against. The motion was carried. 

Consider Approval to Purchase Replacement Pump for Wastewater Treatment Facility – 

Public Works Supervisor Kuntz discussed replacement of a pump at the Wastewater Treatment 

Facility. The old pump, purchased in 2015 and ran continuously, seized up and after inspection 

was recommended for replacement. A motion was made by Heldt and seconded by Wegner to 

approve a quote from Quality Flow in the amount of $9,700 to replace and install a new pump. 

All voted in favor. None voted against. The motion was carried. 

Consider Adoption of Resolution Submitting an Application to the Carver County 

Community Development Agency Community Growth Partnership Initiative Grant 

Program for the Old Creamery Project – City Administrator Johnson reviewed the status of 

the Old Creamery project as it related to the Carver County grant program. A motion was made 

by Wegner and seconded by Heldt to adopt Resolution 2023-5 authorizing the submission of the 

grant application. All voted in favor. None voted against. The motion was carried. 

City Council Reports 

Council Member McNeilly reported attending a Personnel Committee meeting. 

 

 



Adjournment 

A motion was made by Heldt and seconded by Wegner to adjourn the meeting. All voted in 

favor. None voted against. The motion was carried. 

 

Attest:       ____________________________________ 

       Mayor 

____________________________________ 

City Clerk 



City of Mayer 

City Council Workshop Minutes for February 26th, 2024 

Present: Council Members McNeilly, Heldt, Wegner 

Absent: Mayor Dodge, Vacancy 

Staff: City Administrator Nicholas Johnson 

Public Works Supervisor Kyle Kuntz 

Fire Chief Andy Maetzold 

Visitors: Don Wachholz 

Nick Vlcek 

Aaron Bartling & Philip Schrupp, Bolton and Menk 

Opening Items 

The workshop was called to order by Acting Mayor McNeilly. 

Workshop Discussion Items 

Sidewalk and Trail Project Discussion – Aaron Bartling and Philip Schrupp from Bolton and 

Menk were on hand to discuss with City Council the sidewalk and trail planning progress. The 

Safe Routes to School grant application had been submitted. Aaron Bartling gave a presentation 

and inquired to City Council on the topics of gaps in the existing sidewalk and trail system, 

preferences between asphalt and concrete, and feedback on the proposed community engagement 

methods to be used. The discussion identified areas to give greater consideration, make 

adjustments, and provided direction to Bolton and Menk for next steps. 

Public Safety Funding Discussion for Fire Department Small Rescue – City Administrator 

Johnson presented information on the public safety funding the City of Mayer received from the 

omnibus tax bill. Specifically, he spoke about the different methods by which the City could 

designate the funds for future use according to GASB standards for municipal finance. The 

options ranged from designation for a specific piece of equipment to placing it in the Fire 

Department Equipment CIP for future use as needed. Fire Chief Maetzold discussed the purchase 

of the Small Rescue further and provided additional information regarding timing of equipment 

change outs, some history on Fire Equipment funding, and examples of rotations other cities use. 

The City Council also reviewed the existing CIP layout for future equipment purchases. After 

extensive dialogue the consensus was to bring the purchase of the Small Rescue back to the City 

Council at the next meeting. 

Adjournment 

The workshop was adjourned. 

 

Attest:       ____________________________________ 

       Mayor 

____________________________________ 

City Clerk 



February 2024  
Mayer Update 

Carver County Sheriff’s Office 
Cpl. Brad Hendricks #851 

 

The month of February was uneventful and is comparable to previous years during this month.  
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MEMORANDUM 

 

Date: March 5, 2024 

To: Honorable Mayor and City Council 

From: David P. Martini, P.E. 

RE: March Engineering Report 

  
The following is a summary of the work that Bolton & Menk has completed on behalf of the city during 
the past month: 
 
Miscellaneous Services 
We have attended staff and council meetings, as needed, and continue to follow through on the 
miscellaneous engineering needs of the city.  Miscellaneous items include: 
 

• On-going work related to trail priorities and funding. 

• Updating record plan documents based on recently completed improvements. 

• Lead Water Service Inventory Funding request from Minnesota Department of Health. 
 
Wastewater Treatment Facility 
Design work for WWTF improvements is on-going. 
 
Development Review 
A request to review the CWC 8th Letter of Credit (LOC) was made and a recommendation to reduce the 
LOC was provided to the city.  A lot survey review for new home construction at 2111 Riverbend Trail 
was also completed. 
 
Street Improvements 
Proposed 2024 Street Improvements have been reviewed by the Public Works Committee.  A final scope 
of work will be determined after reviewing street conditions this spring. 
 
 
 
 
 



 

 

Date: March 7, 2024 

 

TO:  MAYER CITY COUNCIL/CONTRACTING TOWNSHIPS 

FROM:  MAYER FIRE DEPARTMENT, ANDY MAETZOLD – FIRE CHIEF 

 

SUBJECT:  FIRE REPORT FOR MONTH ENDING – 2/29/2024 

 

TOWNSHIP CALLS: 
 

DATE      TIME          TWP  DESCRIPTION/ADDRESS              MAN HOURS       Trucks used 

 

 

  

  

 

                                            Mutual Aid Calls  
DATE      TIME          TWP/Town      DESCRIPTION/ADDRESS  MAN HOURS      Trucks used 

 

 

  

     CITY OF MAYER CALLS: 

 

DATE         TIME DESCRIPTION/ADDRESS               MAN HOURS    Trucks used 

2-6-24        549  Medical / 325 Morning Dr      16  R11 

2-12-24      1804 Medical / 145 Morning Dr      18  R11 

2-14-24      807  Medical / 2304 Coldwater Crossing     11  R11 

2-16-29       1513 Medical / 117 4th St NE       8  R11 

2-18-23       1639 Medical / 2203 Coldwater Crossing     19  R11 

2-20-24       706  Medical / 2515 Riverbend Trail      9  R11 

2-23-24       1524 PI Accident / 306 7th St NE      15  E11 

2-26-24       1622 Medical / 221 Ash Ave N      11  R11 

 

 

   FIRE DEPARTMENT TRAININGS/ACTIVITIES   

2-1-24  Meeting with Mayor and Administrator – Chief 1   

2-5-24  Fire Dept Meeting / Truck checks 

2-12-24  Council Meeting – Chief 1 

2-12-24  Group 2 Training 

2-13-24  Staff Meeting – Chief 1 

2-19-24  Department Training 

2-26-24  Council meeting – Chief 1 

2-27-24  Staff Meeting – Chief 1 

 



 

 

 

 

 

 

 

 

Monthly Update 

 
• This past month we ran 8 calls totaling 107-man hours. 

 

Station items 
 

• We had 7 members participate in the “Fight for Air Climb” in Minneapolis February 24th. They each 

climbed 53 flights of stairs in full turn out gear. They finished in 4th place among the many Departments 

that participated based on their combined times. This is an event that benefits the American Lung 

Association. We raised over $2,000 to go towards their research. 
 

 

Truck items 

• Tanker 11 was serviced. 

 

 

 
 

 

 

 

 

 

   

 

 

 

 

 

 

 

 



 
 
 
 
 

 
To: Mayor and Council Members  
From: Kyle Kuntz 
Re: Public Works Activities from February 8th (2024) to March 7th (2024)  
 
Besides normal day-to-day operations the Mayer Public Works Department performed the following tasks: 

 
Parks 
 

Public works staff has been working closely with the City Administrator, Contractor, and Architect on the shelter 
project. 
 

Roads 
  

Plowing and ice control procedures go into place after each snow event.  
 
Water Treatment Plant 
 

Had a water main break on the north end of Bluejay Ave. Staff worked with a local contractor to complete the 
repair to the water main. The main that broke was on the old 6” cast iron pipe. Overall, the repair went well. 

 
Wastewater Treatment Plant 
 

Staff have been working closely with the city engineers on the upcoming wastewater treatment project.  
 
Changed oil, greased, and inspected all three aeration blowers. 
 
Troubleshot issues with primary clarifier. Staff rebuilt the variable speed drive assembly. The whole unit is now 
obsolete, so getting spare parts has been tough. Staff has reached out to supplier to see what it is going to cost 
to upgrade the unit, before the old one completely fails. 
 
Assisted contractor with the annual pump and mixer inspections. During the inspections staff found out that the 
WAS pump needs to be rebuilt and the RAS pump needs to be replaced. 
 
Mixer for the Anoxic failed due to losing its prop. Staff replaced the prop with an old unit. Local supplier is going 
to see if we can claim it as warranty work since the mixer has only been in service for about a year.  

 
Miscellaneous 

 
Staff has been working diligently on GIS mapping, and line locating all city infrastructure. Started locating all 
stormwater discharge lines. 
 
Cleaned and Painted hood in community center kitchen. Have also been working as a local contractor on the 
failed kitchen floor coating. Water issues caused the floor to separate and bubble. Staff will continue to work 
with the contractor on a solution.  

 
Attended safety training in Waconia, and the Minnesota Rural Water Association conference in St. Cloud. 
 
Installed new countertop and wash sink at the public works building.  



 

 

 

To:   Mayor and City Council 

From:   Nicholas Johnson, City Administrator 

Re:   City Administrator Monthly Report 

Pavilion Update 

We expect the contractors to begin work on the roof in the next week or so. We’ve met with 

Security and Sound to plan out the timed locks for the bathroom doors as well as pathing for 

conduit and wire for security cameras to be installed. 

Presidential Nomination Primary (PNP) Election 

The PNP election took place on Tuesday March 5th. We had 199 residents vote (out of 1,559 

registered voters) or just under 13% turnout. The election went well with no issues. Our election 

judges performed their roles well and I thank them for their service. Looking forward to the 

regular Primary and General election, we will need to deepen our election judge roster to ensure 

we have enough for what will be a high turnout cycle. 

400 Ash Avenue Project 

Brad Quaas has submitted exterior, landscaping, and parking plans for review by the Planning 

Commission. John Anderson and I are working on scheduling the meeting which we anticipate 

will be on April 11th, 2024. There the Planning Commission will review the plans along with a 

variance request from off-street parking requirements. We would then see recommendations 

come to City Council at the next regularly scheduled meeting. 

Liquor Licenses 

The liquor licenses for the 2024 – 2025 period have been finalized and distributed to the license 

holders. The process went quite smooth this year and I received feedback they appreciated the 

decrease in cost we implemented the year prior. 

Community Center Bar Improvements 

Since the new bar was installed in the Community Center we’ve had suggestions for 

improvements to help make it even better. Some of the suggestions we had in mind while 

constructing the new bar but held off to see how it was working out. Now that we’ve had some 

time with it in place we’re once again taking a look at some improvements we could make. 

Those under consideration are adding a sink, ice bin, and soda guns. We’re working in 

conjunction with our users to ensure potential improvements are going to work well for everyone 

involved. 

City Hall Telecommunications Tower 

I’ve been working on shoring up our documentation for subtenants on the telecommunications 

tower located next to City Hall. We have a master agreement with American Tower (on behalf of 

Verizon) to manage the tower wherein American Tower may assign subtenants. When a 

subtenant is assigned, the City and American Tower sign a tri-party agreement with the 



subtenant. The tri-party agreement spells out that revenue from the subtenant shall be split 

between the City and American Tower at a 25%/75% split, respectively. Each party is 

responsible for collecting the revenue from the subtenant directly. In my conversations with 

American Tower, I received the list of current subtenants; two of which we aren’t receiving 

revenue from. I will be working on researching this further and reconciling any potential arrears 

which may exist. 

Old Creamery CDA Grant 

The Carver County CGPI grant application for the Old Creamery Project has been submitted. We 

should know by the end of March if the application was approved. 

Firefighter Fight for Air Climb 

A small team of our firefighters participated in the American Lung Association Fight of Air 

Climb event on Saturday February 24th in Minneapolis. Our team came in 4th place in the event 

and raised $2,055.00. Their fundraising goal was $1,000.00. Our congratulations go out to our 

firefighters who participated and we look forward to their efforts next year. 



City of Mayer 

Resolution 2024-6 

Resolution Updating Signatories for City Bank Accounts 

WHEREAS, accounts have been established in the name of the City of Mayer with Security 

Bank and Trust wherein may be deposited any of the funds of the City of Mayer, whether 

represented by cash, check, note, or evidences of debt, and from which withdrawals may be 

made in the name of the City of Mayer by duly authorized officials of the City. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

MAYER, MINNESOTA AS FOLLOWS: 

1. The City Council of the City of Mayer, Minnesota authorizes the officials and employees 

named below to endorse checks and orders for payment of money or otherwise withdraw 

or transfer funds on deposit with Security Bank and Trust. Signatures from at least two of 

the four officials/employees named below are required in order to endorse a check and 

order or otherwise withdraw or transfer funds. 

2. The following persons are officials or employees of the City of Mayer and authorized 

under this resolution with the powers as stated: 

 

Name:    Title: 

Mike Dodge   Mayor 

Nikki McNeilly  Acting Mayor 

Nicholas Johnson  City Administrator 

Alicia Menzel   City Clerk 

 

Adopted by the City Council of the City of Mayer this 11th day of March, 2024. 

 

Attest:       ____________________________________ 

       Mayor 

____________________________________ 

City Clerk 


