CITY OF MAYER
PARKS & RECREATION COMMISSION 
MEETING MINUTES
Tuesday, November 10, 2015

Commission Members Present:  Council Liaison Etienne Stieve-McPadden, Commission Members Nate McNeilly, Krista Goedel and Elizabeth Butterfield.

Commission Members Absent:  Commission Member Mike Dodge.

Others Present:  

Staff Present: Luayn Ruch-Hammond, City Administrator.  


I. CALL TO ORDER
Meeting was called to order at 6:30 PM by Chair Etienne Stieve-McPadden.  

II. ADOPT AGENDA
On a motion by Commissioner McNeilly and seconded by Commissioner Butterfield to approve the agenda with one addition Chair for Park Board.  4/0

III. MINUTES
On a motion by Commissioner Goedel and seconded by Commissioner McNeilly to approve the minutes of the October 13, 2015 with clarification on the meeting with the City Council. Motion carried 4/0. 
 
Budget and Capital Improvement Plan 
Park Board reviewed the budget line items of Professional Services, Recreation Program, and Repairs and Maintenance.  

BUSINESS
Elect a Chair
 Council Member Stieve McPadden is resigning her position as chair of the Park Board.  Mike Dodge has expressed an interest in the position of Park Board Chair.  On a motion by Council Liaison Stieve McPadden and seconded by Commissioner Butterfield to appoint Mike Dodge as chair of the Park Board effective December 8, 2015.  Motion carried 4/0. 

Movie in the Community Center
Park Board would like to have movies in the Community Center on December 12 at 7:00 PM and at 1:00 PM on December 30.  There will be free popcorn.  Will advertise on Facebook, electronic sign and will place fliers at locations around the City.  Also, will be placed in Cathy Stifter’s column and the Herald Journal community calendar.  
The movies would be Polar Express on December 12 at 7:00 PM  and The Grinch on December 23 from 1-3 PM.  On a motion by Commissioner McNeilly and seconded by Commissioner Butterfield to have movies on December 12 and December 30, 2015.  

Discussion on amenities in West Ridge Park
 Park Board reviewed West Ridge Park and made changes to the amenities.  They removed the living classroom and added the sand volleyball courts and picnic shelter. 



Hockey Rink/Ice Rink 
This was tabled until the December meeting.  

Review of 2016 Park Board Budget for Cost Savings
Park board reduced the following line items in the Park Budget. Reduced the recreation program, miscellaneous and the capital outlay.  Capital outlay was reduced by eliminating the $3,000 for trees and the $6,336 for curbing in Discovery Park.  Park board agreed that the curbing would be completed but funds would be taken from the 220 Park Fund.

	
	
	Budget 
	Change
	

	100-45000-370 
	Recreation Program 
	$2,000.00
	$1,000.00
	Reduction

	100-45000-400
	Repairs and Maint.
	$3,000.00
	$4,000.00
	Increase

	100-45000-430
	Miscellaneous
	$1,700.00
	$1,000.00
	Reduction

	100-45000-500
	Capital Outlay
	$66,836.00
	$57,000.00
	Reduction

	
	
	
	
	

	Change in Budget
	$108,221.00
	 
	

	Budget total 
	with reductions
	
	$97,685.00
	




Commissioners Report 
None

Staff Report 
None 

Next meeting 
Next Park Board meeting will be December 8, 2015.

Adjournment 
On a motion by Commissioner McNeilly and seconded by Commissioner Butterfield to adjourn the meeting at 7:45 PM.  Motion carried 4/0. 
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