 CITY OF MAYER 
ECONOMIC DEVELOPMENT AUTHORITY MEETING
Minutes 
 January 17, 2006 

Members Present:  Dawn Oman, Thomas Stifter, Bruce Osborne and Tim Duckworth. 

Members Absent:  Ron Haag.

Staff Present:  Luayn Murphy, City Administrator 
Others Present:  Aaron Young, Tamara Vergin, Nancy Hegr, James and Diane Buranen. 

The meeting was called to order at 6:35 PM.  

Approval of Agenda

On a motion by Commissioner Osborn and seconded by Commissioner Oman to approve the agenda as presented.  Motion carried 4/0.  

Minutes 

On a motion by Commissioner Stifter and seconded by Commissioner Osborn to approve the minutes of the November 15 meeting.  Motion carried 4/0.  

Presentation of Certificates 
Tim Duckworth, EDA Chair presented certificates to Finn’s Place, Hair All About It and Mayer Wine and Spirits.  This was their first year of business in the City of Mayer.

Review of Goals

The commission then reviewed the 2005 goals and made the following adjustments for 2006:

1. To review the Future Land Use map contained in the Mayer Comprehensive Plan so as to strategically and tangibly identify specific future commercial and industrial growth areas.

2. To attract and/or retain two commercial/industrial establishments further pursue a BRE survey of the local businesses.

3. To assist all establishments directly affected by the Highway 25 expansion project throughout the reconstruction process so as not to lose one establishment.

4. To enhance community awareness and participation in community (re)development by promoting Mayer EDA efforts.

5. To conduct an annual meeting with community officials and the public to receive input on community development issues.

6. To investigate/participate in grant programs which enhance and complement community development?  

7. To actively market/promote Mayer as a great place to do business.

8. To report monthly to the City Council regarding Mayer EDA proceedings

9. To continue to contact with developers to receive input on the viability of development or redevelopment of the downtown.
10. Continue to pursue a partnership with Carver County HRA on a housing project.  
The Commission will be brainstorming at a future meeting to begin the process of compiling a marketing plan for the City.  

Commission instructed staff to contact MN DOT about providing signage for businesses when the Highway 25 project begins. The commission suggested ways of keeping the businesses in the downtown area informed of the project during construction.  Use the web page and newsletter as a means of communicating with the residents and businesses owners on the progress of the project.  
The EDA would like to invite the business owners to a meeting to discuss with them what the City of Mayer and EDA can do to assist them during construction.   

Fine Arts Fair
Staff is to compile a list of possible people to exhibit the fine arts fair and to return with details to the next meeting.  

Adjournment 
On a motion By Commissioner Stifter and seconded by Commissioner Osborne the meeting was adjourned at 7:50 PM.  Motion carried 4/0.  

