2014 Park Board Goals

1. Continue to partner with Watertown Mayer Community Education on structured
programs for our fields and facilities.

2. Seek grant funds when appropriate for projects.
3. Promote the use of City Parks through multiple outlets.

4. Review the 5 year Capital Improvement Plan and make recommendations to the City
Council.

5. Recommend to the City Council a 2015 Park Board Budget. (May)
6. Continue to work with youth on age appropriate activities.
7. Continue to advise the City Council on possible uses for the Old Creamery Property.

8. Collaborate with the Regional Rail Authority and Public Health on activities for the
Dakota Rail Trail.

9. Review the maintenance plan for the parks semi annually. (April & Sept)
10. Educate the public on local venues for exercise and benefit of healthy active living.
11. Continue to devise a plan for downtown beautification. (Feb March)
12. Continue to strive to improve, develop and upgrade all City Parks.
13. Implement the 2014 Capital Improvement Plan
Grandstand Awning

Hockey Rink

14. Partner with Pheasants Forever to establish a living classroom in West Ridge Park.



