REVIEW of 2015
CITY OF MAYER MISSION STATEMENT
 Building on our heritage, planning for the future, and enhancing the quality of life for its residents; The mission of the City of Mayer is to welcome new residents and businesses, provide the resource, opportunity, and environment necessary for growth, manage the City in a responsible manner and maintain a friendly, small town atmosphere.
City Council 

January 

City Council approved annual appointments.  

City Council approved changes to the Noise Ordinance.

Approved the 2015 Fee Schedule.

Approved purchase of new heating units for the Community Center.

Requested participation in a focus group for the Watertown/Mayer Public Schools.

Discussed the concept of a formal Capital Improvement Plan for the Water and Sewer Plants.

Approved KLM to complete water tower rehabilitation.

Discussed a new lease agreement with Broadband.

Approved wage increases for staff for 2015.

Council gave authorization for staff to apply for a Twins Youth Clinic. 

Approved contract with Wayzata Timing for the Mayer Moxie 5K. 

Reviewed and approved the Out of State Travel Policy.  
Reviewed and Approved the Code of Conduct Policy.

February 
Approved Brunton Architects to Solicit Grants for Fire Station Feasibility Study.  
Approved Engineering Services for KLM to complete an antennae assessment on the City’s water tower.
Approved a Resolution supporting the transfer of a building eligibility on property owned by Ron Hoese.

Council decided to allow the Watertown-Mayer Early Childhood Advisory Council to use community center tables if they are not being used by a renter.  
Further discussion on the Broadband Lease.
Approved Business Related Expenses Reimbursement Policy.
Approved the Credit Card Use Policy.
Greg Kluver presented his annual report on the WWTF.
Further discussion on the Broadband lease.
The City approved a request to ask Carver County to amend their Hazardous Mitigation Plan.

Approved the education plan with the CCWMO for 2015,

Approved the building permit fee for water heater and water softener change outs. 

Approved the date of June 13, 2015 for the City wide clean up.  

Approved request to remove a tree on 2nd Street by the Zion Church.

Approved the Information Technology Policy which replaces the Electronic Mail policy and the Computer Use Policy.

Approved the Employee and Citizen Complaint Policy.

Had a request from Camden Township to have a representative from the City at their annual meeting.

March
Kevin Knopick presented the 2014 Audit.
Resident’s at 1369 Foxtail Glen requested to park a semi on the street.  
Council had further discussion on CIP for Water and Sewer Plants.
Council approved replacement of a RAS pump at the WWTF.
Authorized termination of compost lease with Dale Denn. 
Authorized staff to request financial assistance from Carver County for cleanup of compost site.  
Council discussed the use of a web video for promotion of the roundabout.

Approved the Information Technology Policy

Approved the Data Practices Policy

Approved the Conduit Financing Policy

Approved the Investment Policy

Approved the installation of a fence at the public works building in the amount of $9,205.
Authorized purchase of park mowing equipment.
Approved a lease with Broadband.

Approved a grant application for the Outdoor Recreation Grant in the amount of $79,927.50.  
Approve capital balance transfers to the park fund, community center, and fire truck fund.
Accepted resignation from Chad Bloom a member of the Park Board.
Appointed Mike Dodge to the Park Board.
Approved a Sub Grant Agreement for FEMA funds to assist the city with the cost for raising of manholes.

Approved of purchase of trash receptacles for the park in the amount of $2,912.00.

Approved staff to utilize MN Rural Water for a rate study.
 Reviewed and approved the Fixed Asset Policy

Reviewed and approved the Purchasing Policy.  
April 
Discussion on waste hauling contract and whether the City should conduct an RFP for garbage and recycling service.

Approved KLM Engineering & Construction Proposal for the Water Tower Rehabilitation in the amount of $160,988.

Approved the KLM reduced proposal for engineering review and inspection services for the Broadband Antenna modifications.  

Approved purchase of lawn mower for parks in the amount of $10,652.00.

Approved the hiring of Kinsie Stifter for a part time seasonal staff at 40 hours per week.  

Approved Ordinance 199 Amending the Zoning Ordinance for fences and accessory structures.
Approved the sale of excess fire equipment (22 SCBA’s and the 1987 International Fire Truck). 

Approved advertisement for the 2015 seal coating.

Further discussion on a video for web page in reference to the roundabout.

Approved the Utility Bill Adjustment Policy.
Approved the Fund Balance Policy.

Approved a bond sale for $620,000 GO Bonds.  In the amount of $430,000 for the roundabout project and $190,000 for the water tower project.  
Authorized staff to give Broadband LLC notice to vacate water tower.  
Approved an RFP and advertisement for refuse removal services.
Authorized solicitation of bids for the construction of sand volleyball courts.

Approved additional compensation to Jill Hahn, Mayer Moxie facilitator.  
Approved purchase of mixer for the water tower.
Approved waiving late fees for resident at 2450 Deerwoods Court if they enter into a payment arrangement.
 Approved leaving the Deaf Child Sign for the resident at 1319 Evergreen Place.
City Council discussed the installation of a router and WIFI services for the Community Center.  
 Reviewed and approved the Post Issuance Debt Compliance Policy.
Reviewed and approved the Public Works on Call Policy.
Reviewed and approved the Playground Inspection Policy.
This year City Council 
May

City rescinded previous resolution to sell General Obligation Bonds and agreed to sell $975,000 of General Obligation bonds; $425,000 for the roundabout project; $190,000 for the Water Tower Rehabilitation project and $360,000 in equipment certificates for the fire truck
Authorized the Mayor’s Signature on the SunShare letter of intent for a solar farm.  
Approved Dalchow Construction to construct sand volleyball courts.
Approved staff to apply for a grant with MCMA for an intern.  

Had a presentation from Brunton Architects on the fire station feasibility study. 

Approved the 2015 recycling coupon program.

With County Road 10 being closed Council discussed additional patrol and the purchase of speed sign.  
Approved Advertising for the Mayer Car and Cycle Nights in the amount of $260.

 Accepted Janet Vierling’s Resignation on the Mayer Community For A Lifetime Commission.

Approved the installation of roof railings at the Community Center.
Approved the Pothole Repair Policy.

Approved the Sanitary Sewer Policy.  
The City had received several complaints about the signage at 109 Ash Ave N.  

Awarded RFP for Sanitation Services to Elite Waste Disposal of Jordan, MN.  
Authorized signatures on a construction agreement with Excel Energy for the street lighting on the roundabout.
Authorized staff to apply to Carver County for an electronics recycling grant.

Approved prizes for the Mayer Moxie 5K Run

Approved the Public Works On Call Policy.
Approved the Sidewalk Inspection and Maintenance Policy.
Approved the Snow Plowing and Ice Control Policy.  
June
City Council issued $970,000 General Obligation Bonds to finance Roundabout, Fire Truck and Water Tower Repair.
Approved purchase of movie screen

Approved ordinance 200 signs

Discussed Community Solar Gardens 

Approved Public Works on call policy.

Approved Sidewalk Policy.
Approved Park use policy

Approved Adopt A Park Policy 

Approved Limited Parking on 3rd Street. 

Tim Litfin Tour De Tonka appeared before the City Council.

Approved Elite Waste Disposal as the City’s garbage hauler.

Discussed purchase of computers for City Hall.  

Discussed and approved dates for budget work sessions.

Approved ground lease sublease with American Tower.

Approved no change to Rural Service Districts.

Tabled Road Maintenance Agreement with Carver County.

Approved resolution rescinding limited parking on Highway 25. 

Appointed Patty Lanting to the Planning and Zoning.  

Approved Social Media Policy.

Approved Deaf Child Policy.

Approval of Retro reflectivity Policy.

July 
Held a special meeting to approve the Off Premise Gambling Permit for the Mayer Baseball Club.

Discussion with Park Board members about the CIP and 2016 budget.

Approved Overline to complete sewer jetting.

Approved replacement of pumps at lift station

Approved advertisement of bids for the Mayer Wetland Project.

Approved Data Policy release for information from Xcel Energy to SolarStone.
Property owner at 320 Ash Avenue South requesting vacation of alley.

Approval of preliminary job description for part time public works.

Discussed Mayor’s attendance at the Fire Department meetings.

Established the 2016 spring clean up date.

Reviewed draft Bee Ordinance

Approved scope of work with Brunton Architects for Fire Station.

Authorized staff to apply for AgStar grant. 

Approved Business Subsidy Policy.

Approved Tax Abatement Policy.  

Update from Carver County Commissioner Tim Lynch.

Update from State Representative Jim Nash.

Approved contract with Kluver Consulting for operation of the WWTF. 

Approval of purchase of electronics to implement electronic packets for City Council.

Discussed fog sealing of the two Cul De Sacs.

Requested municipal contribution information on increased retirement benefit level for fire department.

Approved Development Review Policy.

Approved Community Center Rental Policy. 

August
Council discussed Emergency Management Meeting.

Approved bids for the Mayer Wetland Project.

Approved quote for re-vegetation of Mayer Wetland Project.

Approved Ordinance 201 Solar Energy.

Approved grant application to the Christopher Reeves Foundation.

Approved construction of a sand volleyball court in West Ridge Park.

Discussed Boulevard Tree Policy.

Approved repairs to lift station one.

Approve purchase of grappler for skid loader.

Heard a citizen’s request to opt out of garbage service.
Approved replacement for part time seasonal worker. 

Approved extension of snow removal contract.

Reviewed findings of LMCIT Loss Control Inspection.

Approved Boulevard Tree Policy for Fieldstone I and II.

Approval of Solar Energy Ordinance 201.

Authorized City Engineer to compile fee for hockey rink. 

Approval of rental agreement for Concession Stand in Old Schoolhouse Park.

Approval of Ordinance 202 Bees.

Approval of speed limit study. 

Approved request from Mayer Lutheran High to water football field.

Approval of Computer Use Policy.

Approved last day of Administrative Intern

Denied request to close the Friday before Labor Day.

Presentation of Communications Plan.  

September 
Authorized expenditure for inspection of the traveling bridge filter in the WWTF. 

Approval of the Sheriff’s Contract for 2016.
Approval of the Prosecution Contract for 2016.

Approval of conveyance of real estate to Nels Nelson.

Approval of Preliminary Budget for 2016.

Approval of Preliminary Levy for 2016.

Approval of date and time for Truth In Taxation Hearing. 

Approval of Job Description for Deputy Clerk.

Authorization to replace garage door at fire station.

Reviewed request of Park Board on Hockey Rink.

Heard a request to opt out of garbage service.

Review of audit of funds for the storm water fund.

Reviewed request from American Tower for purchase of lease agreement.

Review of Park Board Survey
Approval of purchase of salt storage. 

Approval of manhole repairs. 

October
Presentation of Capital Improvement Plan for the WWTF.
Approved the speed study for 62nd Street.

Discussion about Safe Routes to School Grant
 Discussed Fieldstone Boulevard Tree Policy 
Approved rezone and preliminary plat for Hidden Creek 6th Addition
Approved resolution to become a Green Step City
Transferred funds from the Capital Projects fund to the Storm Sewer fund

Approved lawn mower trade in
Discussed bee license fee.  
Approved the Wetland Bank Application

Approved agreement with the City of New Germany for use of compost site.

Authorized Mayor’s signature on insurance liability form.

Approved closing of City offices for Friday, November 27, 2015.

Approved license fee for bees.

November 

Council discussed Safe Routes to School Grant

Implemented a school speed limit zone for Mayer Lutheran High
Approved final costs for Roundabout
Approved changes to the C/I district for setback and impervious surface coverage.

Approved timelines for site plans, CUP, Interim Use Permits and variances

Approved variances for 320 Ash Avenue South

Approved a site plan for 745 Shimcorr for a new building.
Discussed 2018 Comprehensive Plan Update

Called for a public hearing on unpaid utility bills.

Approved Boulevard Tree Policy for Fieldstone I and II

Approved personnel policy

Held Public Hearing for delinquent utilities

Approved roundabout project assessment for Mayer Lutheran High 
Approved conversion of employees sick time to PTO.
approval of copyright purchase for movies on December 12 & 30

Reviewed sewer and water budgets for 2016

Discussed updating of WAC, SAC and area charges
Water and sewer rate study discussion

Discussion on further reductions to the general fund

Conducted Administartor’s review

December

Approved Pay request #6 for roundabout 

Approval of Fire Department Officers for 2016

Approval of Amusement Licenses for 2016

Approval of change to the personnel committee

Approval of limited use permit for the roundabout 
Held the TNT hearing 
Approved the final levy and general fund budget
Approved increases to the area charges and reviewed the WAC and SAC fees
Approved increases to the water and sewer rates
Approved job description for deputy clerk

Approved job advertisement for deputy clerk 

Approved MDG proposal to update the Comprehensive Plan
Approved Abd, Eick and Meyers engagement letter for the 2015 audit

Approved purchase of broom for skid loader

Approval of Final Plat Hidden Creek 6th Addition 

Approval of Development Agreement for Hidden Creek 6th Addition
The following is the  list of Ordinances for 2015 and the date the City Council approved the ordinance.  


	Ordinance Title
	Number
	Date of Council Action 

	Noise
	197
	1/12/2015

	Fee Schedule
	198
	1/12/2015

	Text Amendment
	199
	4/13/2015

	Sign Change
	200
	6/8/2015

	Solar 
	201
	8/10/2015

	Bees 
	202
	8/10/2015

	Rezone
	203
	10/12/2015

	Land Usage C/I 
	204
	11/9/2015

	Land Usage C/I 
	205
	11/9/2015


Next are resolutions that were passed and the date of the Council Meeting approval.  


	Title or Issue 
	Number
	Council Meeting Date

	Annual appointments
	1
	1/12/2015

	Watertown Mayer Gun Club
	2
	1/12/2015

	Annual Council Appointments
	3
	1/12/2015

	Baseball Club Donation
	4
	1/26/2015

	Wage Scale
	5
	1/26/2015

	West Carver DU
	6
	1/26/2015

	10% donations
	7
	2/9/2015

	Building Eligibilities
	8
	2/9/2015

	Hazardous Mitigation Amend
	9
	2/23/2015

	Outdoor Rec Grant
	10
	3/23/2015

	Capital Balance Transfers
	11
	3/23/2015

	Park Board Appointment
	12
	3/23/2015

	Execution of Sub Grant FEMA
	13
	3/23/2015

	Partite Public Works Staff
	14
	4/13/2015

	Sale of Excess Fire Equipment
	15
	4/13/2015

	Pre Sale of Bonds
	16
	4/27/2015

	Pre Sale of Bonds
	17
	5/11/2015

	Necessity to Not Exceed
	18
	5/11/2015

	VanDerWater Firefighter
	19
	5/11/2015

	Administrative Intern
	20
	5/11/2015

	Sale of Bonds 2015A
	21
	6/8/2015

	Baseball Club Donation
	22
	6/8/2015

	Limited Parking 
	23
	6/8/2015

	Planning Commission appointment
	24
	6/22/2015

	Mayer Baseball Club Gambling
	25
	7/6/2015

	Summary for Solar Energy
	26
	8/24/2015

	Part time Summer 
	27
	8/24/2015

	Prosecution Contract
	28
	9/14/2015

	Lot conveyance
	29
	9/14/2015

	2016 Budget
	30
	9/14/2015

	2016 Levy
	31
	9/14/2015

	Police Contract
	32
	9/14/2015

	Green Step City
	33
	10/12/2015

	Transfer of Funds 
	34
	10/12/2015

	Preliminary Plat HC 6th
	35
	10/12/2015

	Wetland Bank Application
	36
	10/12/2015

	School Speed Zone
	37
	11/9/2015

	Site plan 745 Shimmcor
	38
	11/9/2015

	Variance 320 Ash Ave S
	39
	11/9/2015

	Utility Bills
	40
	11/23/2015

	Roundabout Assessment
	41
	11/23/2015

	Final Plat Hidden Creek 6th
	42
	12/14/2015

	Final 2016 Levy
	43
	12/14/2015

	Final 2016 General Fund Budget
	44
	12/14/2015

	Personnel Committee Change
	45
	12/14/2015

	Water and Sewer Rates
	46
	12/14/2015

	Wage Scale
	47
	12/14/2015

	Hidden Creek 6th Addition Final Plat
	48
	12/28/2015

	Hidden Creek Development Agreement 
	49
	12/28/2015


Administration 

Some of the tasks that were completed by the City Administrator  were City Council and Advisory Committee packets and minutes were drafted for  all of the commissions except,   for the City Council and Work Session  of which the City Clerk  completed those minutes.  

	Packets 
	

	City Council 
	24

	Work Session 
	13

	Park Board
	12

	Planning Commission 
	8

	Senior Commission 
	3

	EDA 
	3

	
	


Water and Sewer Utilities 

Budget 2016 

Public Works

Planning Commission
Planning commission approved two site plans one for Old Schoolhouse Restrooms and Founders Square.  
Planning Commission held public hearings on the Alternative Energy Ordinance, Fence Ordinance rezoned a section of Bluejay Avenue and a public hearing was held on the lot coverage.

Park Board
Park Board established the following 2015 goals at the first meeting in January. 
2015 PARK BOARD GOALS

1. Continue to partner with Watertown Mayer Community Education on structured programs for our fields and facilities.

2. Seek grant funds when appropriate for projects.

3. Promote the use of City Parks year around through multiple outlets.

4. Review the 5 year Capital Improvement Plan and make recommendations to the City Council. 

5. Recommend to the City Council a 2016 Park Board Budget.

6. Continue to work with youth on age appropriate activities. 
7. Review the maintenance plan for the parks semi annually. 

8.  Educate the public on local venues for exercise and benefit of healthy active living.

9.  Continue to devise a plan for downtown beautification.

10.  Continue to strive to improve, develop and upgrade all City Parks.

11.  Implement the 2015 Capital Improvement Plan

Picnic Shelter

Sand Volleyball Court

Trees and Shrubs

12.   Partner with Pheasants Forever to establish a living classroom in West  Ridge Park.

13.   Collaborate with other Boards and City Council to develop parks and promote use.

14.   Make parks accessible for the aging and the handicapped.   

Park Board continued with the fourth year of the Mayer Moxie Program and third year of sponsoring a 5K.  
Applied for a Christopher Reeves Grant

Meeting with Landscape structures and discussion about playground equipment and picnic shelters

Reviewed 2014 goals

Established 2015 goals 

Discussed prizes for the Mayer Moxie program

Discussion on a Twins Youth Clinic

Approval of Wayzata Timing for the 5K

Reviewed the attendance policy 

Reviewed maintenance plan for parks, the Adopt A Park program, playground inspection policy and park use policies 

Park board purchased a movie screen and projector for movies in the Park
Discussion about placing hanging baskets downtown

Park board decided to construct sand volleyball courts 

Applied for the outdoor recreation grant

Discussed downtown beautification

Purchased trash receptacles 

Park Board Resignation of Chad Bloom

Discussed the purchase of playground equipment 

Appointment of Mike Dodge to the Park Board
Discussed prizes for the mini moxie

Discussed lawn mowers

Reviewed the Park Board budget and CIP for 2016
Decided to have a movie in the Park in conjunction with the Rising Community Festival

Special meeting about the sand volleyball courts

Public works to attend Park Board meetings on a quarterly basis and also provide an update on the parks

Discussion about the park boards participation in National Night Out

Park Board decided that the Mayer Moxie program should be conducted by the Watertown Mayer Community Education 

City purchased two sets of bleachers from Zion School

Reviewed an engineering fee estimate for site plan for hockey rink 
Conducted a community survey

Joint meeting with City Council 

Discussed community survey results

Reviewed park board budget for cost savings

Council Member Stieve-McPadden resigned chair position
Mike Dodge appointed chair

Held two movies in the Community Center on December 12 & 23 

Discussed amenities in West Ridge Park 

Recommending that the City request a Twins Youth Clinic in 2016

Continued discussion on hockey rink 

Reviewed amenities in Old Schoolhouse Park 

EDA
At the first meeting in January the EDA established the following goals:  

1.  To attract new businesses to consider Mayer as a place for commercial/industrial     

     opportunities.  

2.  To continue to enhance community awareness and participation in community (re)development by promoting Mayer EDA efforts.

3.  To investigate/participate in commercial grant programs which enhance and complement community development.  

4.  To actively market/promote Mayer as a great place to do business.

5.   Continue to create partnerships with other government entities and private individuals to create opportunities.

6.  Continue to explore opportunities to increase the tax base of the City by attracting new businesses, residential development, and Commercial and Industrial opportunities.   

7.  Continue to develop partnerships with the Carver County CDA to promote economic       

     development.

8.  Collaborate with Carver County Parks, Public Health, Dakota Regional Rail Authority   

     on promotion of Trail and Trail Head.

9.  Create Partnerships with City Boards and Commissions to promote the City.  

The EDA conducted the following business in 2015.

Reviewed the 2014 goals

Established 2015 goals

Reviewed Tax Abatement Policy and Business Subsidy Policy 

Finn’s closed their doors

City turned creamery to the County

Welcomed a new business to the City “Ruby’s Roost”

Discussed sign permit fees 

Surveyed businesses about purchasing animations for the sign and whether they are interested in a business forum

Supported the Mayer Car and Cycle Show

Veterans Committee appeared before the commission

Discussion about a revolving loan fund

Recommended 2016 EDA budget 

Electronic Sign 
	
	2014
	2015

	Number of Weeks Paid Advertising
	44
	

	City 
	30
	

	Free Public Service
	14
	

	Non Profit
	18
	

	Out of town Advertisers
	2
	


Fire Department 
Purchase of new fire truck 

Calls for service

Mayer Senior Commission For a Lifetime
At the first meeting in January the Mayer Senior Commission for a Lifetime established the following goals:  
1.  
Promote Car Fit

2.  
Drug Take Back

3.  
Provide Information on Senior Resources

4.
Establish a relationship with the Mayer’s Town Cop

5.
Assist seniors in need in Mayer
The Mayer Senior Commission for a Lifetime changed its name in May from Senior Commission to Mayer Senior Commission For a Lifetime.  

The Commission decided that it was wanted to be a vehicle for dissemination of information.  

Created a survey for the community and conducted the survey at National Night Out on August 5, 2014.  and they found/////

Provided information at the Mayer Fish Fry 

CarFit in conjunction with AARP refresher in November.

