CITY OF MAYER
PARKS & RECREATION COMMISSION MINUTES

Tuesday, July 19, 2011

Commission Members Present:  Council Liaison Etienne Stieve-McPadden, Commission Members Krista Goedel, Bob Johnson and Ray Laakaniemi.

 Commission Members Absent:  Kristi Osborn 

Others Present:  Jered Hokenson, Snap Fitness, Erick Boder.  

Staff Present: Luayn Murphy, City Administrator 


I. CALL TO ORDER
The meeting was called to order at 6:35 PM.  

II. ADOPT AGENDA
On a motion by Commissioner Johnson and seconded by Commissioner Goedel to approve the agenda with two additions Park and Snap Fitness.  Motion carried 4/0.

III. MINUTES
On a motion by Commissioner Johnson and seconded by Commissioner Laakaniemi to approve the minutes of the June 7, 2011 meeting.  Motion carried 4/0.  

IV BUSINESS
Get Fit Movement
Staff presented the Mayer Challenge which is a concept that Commissioner Laakaniemi had compiled.  Further discussion about a weight loss challenge and then to challenge another community.  The Park Board asked the Snap Fitness manager to the meeting to ask for their assistance.  Jered stated that Snap Fitness would assist the City on the idea to either get the community moving or a weight loss program.  
Further discussion about how to further the program.  The Chair asked the Park Board if they wanted to take on the task of the program and the Park Board agreed to assist.  The decision was made to focus only on the City of Mayer and not involve another community at this time.  
The following will have to be established:
	Rules 
	Organizing 
	Marketing ideas 
	Program 
	Documentation of weight loss or amount and type of exercise use of a spread sheet
	Use the City Web Site
	Category by age t
Staff will contact the SHIP staff and MN Department of Health for more ideas.  Commissioner Johnsons will talk to the staff at Mayer Lutheran High.  

Park 
Council Member Boder was present to ask the Park Board if they had thought about purchasing some of the land in Coldwater Crossing for a park.  The pond could be used for swimming, a campground facility, and a canoe launch to the river.  Staff will contact the County to see if there is any interest in partnering with the City. 
Review of the CIP
Park Board reviewed the Capital Improvement Plan and made changes.  On a motion by Commissioner Johnson and seconded by Commissioner Goedel to recommend approval of the CIP to the City Council.  Motion carried 4/0.

	Mayer Capital Improvement Plan-2012 (5 Year Plan)
	
	

	
	
	
	

	
	
	
	

	Project
	Year
	Priority
	Est. Cost

	Park Improvements
	
	
	

	Outside Ice Skating Rink
	2012
	Low
	 $       10,000 

	Grand Stand Awning
	2012
	
	 $       25,000 

	Park Trees and Shrubs (15-2.5 Cal)
	2012
	
	 $          6,000 

	Fencing Outfields 2 & #
	2013
	Low
	 $       15,000 

	Park Trees and Shrubs (15-2.5 Cal)
	2013
	
	 $          6,000 

	Park Trees and Shrubs (15-2.5 Cal)
	2014
	
	 $          6,000 

	Park Trees and Shrubs (15-2.5 Cal)
	2015
	 
	 $          6,000 

	MP Benches/Picnic Tables
	2015
	
	 $          4,200 

	MP Trash Receptacles
	2015
	
	 $          4,200 

	Field Lights Field 1
	2015
	 
	 $       50,000 

	Grand Stand
	2015
	Medium
	 $     200,000 

	Sand Volley Ball (OSH)
	2015
	
	 $       35,000 

	Soccer Fields
	2016
	
	

	Parking Area & Road to/from HWY 25 MP
	2016
	
	 $     100,000 

	
	
	 
	   

	
	
	
	

	Subtotal Park Projects
	
	
	 $    457,400 




Park Board would like to invite Carver County Parks Director Marty Walsh to the next meeting.  

Budget 2012
Park Board reviewed 2012 budget and made the following recommendations:  
	
	Park Board Budget 2012
	Current Period: July 2011						
		2010	2011	2011	2012
	Account Descr	YTD Budget	Adopted	YTD Amt	Budget
FUND 100 GENERAL FUND
	Dept 45000 Park and Rec
	E 100-45000-110 Other Pay Boards & 	$1,000.00	$1,000.00	$360.00	$1,000.00
	E 100-45000-300 Professional Srvs	$0.00	$2,000.00	$0.00	$0.00
	E 100-45000-360 Insurance (GENERAL)	$2,000.00	$2,000.00	$1,752.00	$1,900.00
	E 100-45000-370 Recreation Program	$5,500.00	$5,500.00	$0.00	$1,000.00
	E 100-45000-381 Electric Utilities	$150.00	$200.00	$76.83	$200.00
	E 100-45000-400 Repairs & Maint Cont	$6,000.00	$6,000.00	$6,229.93	$6,000.00
	E 100-45000-430 Miscellaneous 	$0.00	$0.00	$521.00	$0.00
	E 100-45000-490 Donations to Civic Org's	$0.00	$0.00	$0.00	$0.00
	E 100-45000-500 Capital Outlay (GENERAL)	$25,000.00	$27,500.00	$469.18	$41,000.00
	E 100-45000-530 City Beautification	$2,000.00	$2,000.00	$11.92	$2,000.00
	E 100-45000-720 Transfer Out	$0.00	$0.00	$29,266.00	$0.00
	Dept 45000 Park and Rec	$41,650.00	$46,200.00	$38,686.86	$53,100.00
FUND 100 GENERAL FUND	$41,650.00	$46,200.00	$38,686.86	$53,100.00
	$41,650.00	$46,200.00	$38,686.86	$53,100.00


On a motion by Commissioner Laakaniemi and seconded by Commissioner Goedel to recommend the 2012 budget to the City Council.  Motion carried 4/0.

Master Trail Plan
Park Board reviewed the master trail plan and is not recommending any changes at this time.

Tree Ordinance
Tabled until the next meeting. 

Next Meeting
Next meeting will be held on August 2, 2011.  

Adjournment 
On a motion by Commissioner Johnson and seconded by Commissioner Laakaniemi to adjourn the meeting at 8:35 PM.  Motion carried 4/0.  

