CITY OF MAYER
PARKS & RECREATION COMMISSION MINUTES
Tuesday December 3, 2013 

Commission Members Present:  Council Liaison Etienne Stieve-McPadden, Commission Members Elizabeth Butterfield, Kristi Osborn and Krista Goedel. 

 Commission Members Absent: Chad Bloom.

Others Present: None

Staff Present: Luayn Murphy, City Administrator 


I. CALL TO ORDER
The meeting was called to order at 6:33 PM. By Vice Chair Goedel.

II. ADOPT AGENDA
On a motion Commissioner Goedel, and seconded by Commissioner Butterfield to approve the agenda with one addition tax forfeiture.  Motion carried 3/0.

III. MINUTES
On a motion by Commissioner Goedel and seconded by Commissioner Butterfield to approve the minutes of the November 5, 2013 with one change.  Motion carried 3/0.  

Council liaison Stieve-McPadden arrives.

BUDGET TO DATE
Staff presented the following to date Park Board Budget.  


MAYER, MN
Park Board Budget 2013
Current Period: December 2013
		2012		2013	2013	2014	
	Account Descr	Budget	2012  Amt	Adopted	YTD Amt	Budget	
FUND 100 GENERAL FUND
	Dept 45000 Park and Rec
	E 100-45000-110 Other Pay Boards & 	$1,000.00	$1,290.00	$1,000.00	$1,080.00	$1,500.00	
	E 100-45000-212 Motor Fuels	$0.00	$0.00	$0.00	$266.09	$1,000.00	
	E 100-45000-300 Professional Srvs	$0.00	$0.00	$4,000.00	$1,693.46	$4,000.00	
	E 100-45000-360 Insurance (GENERAL)	$1,900.00	$3,330.51	$3,400.00	$3,211.00	$3,400.00	
	E 100-45000-370 Recreation Program	$1,000.00	$1,061.99	$1,000.00	$0.00	$1,000.00	
	E 100-45000-381 Electric Utilities	$200.00	$165.59	$500.00	$131.67	$500.00	
	E 100-45000-400 Repairs & Maint Cont	$6,000.00	$11,510.06	$6,000.00	$9,890.28	$5,000.00	
	E 100-45000-430 Miscellaneous (GENERAL)	$0.00	$2,523.38	$1,700.00	$2,895.09	$1,700.00	
	E 100-45000-490 Donations to Civic Org s	$0.00	$0.00	$0.00	$0.00	$0.00	
	E 100-45000-500 Capital Outlay (GENERAL)	$26,000.00	$2,149.71	$26,000.00	$30,155.03	$26,000.00
	E 100-45000-530 City Beautification	$2,000.00	$2,652.95	$2,000.00	$2,954.61	$3,000.00	
	E 100-45000-720 Transfer Out	$0.00	$34,866.00	$0.00	$23197.00	$0.00
	Dept 45000 Park and Rec	$38,100.00	$59,550.19	$45,600.00	$75,486.46	$47,100.00
FUND 100 GENERAL FUND	

	

Staff also presented a detailed breakdown several of the line items.  



100-45000-400 Repairs and Maintenance 
The City purchased mulch from Pine Products that was needed for the playgrounds.  The other items that put this line item over were the replacement ends on the park benches to St Croix Recreation in May 2013 in the amount of $628.38.  This was to replace the ends on the benches downtown that were damaged during snow removal.  Expense to John Donahue for repairs to the concession stand in August of 2013 in the amount of $855.00.  

100-45000-430 Miscellaneous 
The main reason that this line item is over is because this is where the Mayer Moxie Program and 5K expenses were coded.  The revenue is not coded to an expense line.  I have provided my expense and revenue spread sheets on the Mayer Moxie and 5K programs.  

100-45000-500 Capital Outlay 
Payments for all of the replacement trees were coded in October to Tim Oas and the warming house is expensed from this line item.  Revenue from the baseball club for the warming house is not recognized in this fund.    

Park board discussed each of the areas and requested clarification on some of the expenses.  

V. NEW BUSINESS 

Review of 2013 Goals and Establish 2014 Goals
2013 Park Board Goals

1. Continue to partner with Watertown Mayer Community Education on structured programs for our fields and facilities.
2. Seek grant funds when appropriate for projects.
3. Promote the use of City Parks through the City Newsletter, Electronic Sign,  GoCarverGo and park planning activities.  multiple outlets. 
4.  Review the 5 year Capital Improvement Plan and make recommendations to the City Council. (May)
5. Recommend to the City Council a 2014 2015 Park Board Budget.
6.  Continue to work with youth on age appropriate activities. 
7. Continue to advise the City Council on possible uses for the Old Creamery Property.
8. Collaborate with the Regional Rail Authority and Public Health on activities for the Dakota Rail Trail.
9.  Establish Review a maintenance plan for the parks semi annually.
10.  Educate the public on local venues for exercise and benefit of healthy active living.
11.  Continue to devise a plan for downtown beautification.
12.  Continue to strive to improve, develop and upgrade all City Parks.
13. Implement the 2014 Capital Improvement Plan.
Grandstand Awning
Hockey Rink 
14. Partner with Pheasants Forever to establish a living classroom in West Ridge Park.  

On a motion by Commissioner Bloom and seconded by Commissioner Butterfield to approve the 2014 Park board Goals. 
 
Mayer Moxie III
To date the City has 4 people signed up for the program.  Sarah Molnau from Ridgeview is willing to do a Biometric testing of the group.  Staff is to contact her for February 6, 2014.  

EDA 
The Mayer EDA is requesting Park Board input on the Creamery.  Park board would like to see a full size hockey rink or official broomball.  
Restrooms
Staff updated Park Board that the restrooms would be on the work session agenda for Council Meeting on January 27, 2014.  

Twins Youth Clinic
The City has conducted youth clinics for several years in cooperation with the MN Twins Community Fund.   The program has been conducted in conjunction with the City’s Rising Community Festival.  This year the community Fund notified the City of two other programs they are offering a softball program for girls and a coaching program.  
The traditional program is for girls and boys ages 6-16.  They teach basic fundamentals of baseball and provide positive messages about staying in school and not using drugs and alcohol. 
Softball clinic this clinic is for softball only and girls ages 6-16.  
Another  program is for coaches and is designed to teach coaching techniques.  This program includes instruction on hitting, base running, and infield/outfield, pitching, catching and throwing.    
On a motion by Commissioner Bloom and seconded by Commissioner Goedel to recommend to the City Council to do the Twins Youth Clinic for boys and girls ages 6-16 on July 12, 2014 and then to further explore with the surrounding communities on a coaching clinic.  Motion carried 4/0.

Update on 5k 
Wayzata Timing Results has presented a quote for the 2014 5K.  Staff is requesting approval of the quote.  On a motion by Commissioner Goedel and seconded by Commissioner Butterfield to recommend to the City Council approval of the services for Wayzata Timing Results minus the starting gun.  Motion carried 4/0.    

Further Planning of Parks
This item was tabled until the February meeting.  

Living Classroom Grant
Commissioner Bloom updated the Board on the grant.  Pheasants Forever have   applied to the LCCRM for grant funds.  The organization will be notified sometime in July on the status of the grant.  Commissioner Bloom is in contact with a Biology teacher at Mayer Lutheran High on the coordination of the implementation of the grant.  The grant may require matching funds.  Commissioner Bloom will update the Park Board as he is notified of the grant progress.  

Next Meeting  
The next meeting will be held on Tuesday February 11, 2014. 
 
Commissioners Report 
Commissioner Goedel would like to see the County provided rental of snow shoes and skis in Mayer.

Staff Report 
None

Adjournment 
On a motion by Commissioner Butterfield and seconded by Commissioner Bloom to adjourn the meeting at 8:00 PM.  Motion carried 4/0. 
