MAYER CITY COUNCIL MEETING MINUTES - 
SEPTEMBER 22, 2003

CALL REGULAR MEETING TO ORDER AT 7:30 P.M. BY MAYOR THOMAS

PRESENT: Mayor Thomas, Council McIntosh, Smith and Taylor
ABSENT: Council Plendl
ALSO PRESENT: Greg Kluver, Tim Hanson, Virg Muller, Todd Kuntz, David Mandt, Steve Sarvi, Don Wachholz, Jim McPadden and Clerk Maetzold. 

The Meeting was opened with the Pledge of Allegiance.

APPROVE MINUTES

MOTION made by Council Smith with a second by Council Taylor to approve the minutes of the August 27 & September 8, 2003 meetings as presented.  Approved 4/0

APPROVE ADDITIONAL CLAIMS FOR SEPTEMBER 2003

MOTION was made by Council McIntosh with a second by Council Taylor to approve additional claims for September 2003 as presented.   Approved 4/0. 

APPROVE FINANCIAL STATEMENTS FOR AUGUST 2003

MOTION was made by Council McIntosh with a second by Council Smith to approve the Financial Statement for August 2003 as presented.  Approved 4/0.

SHERIFF’S DEPARTMENT

There was no report from the Sheriff’s Department.  Council McIntosh informed the Council to be aware that several cars have been vandalized in the City of Mayer this past weekend.  This has been happening in several cities throughout the County.
CITY ENGINEER’S REPORT 

· WWTF Expansion – Virg Muller updated the Council on the Bio-solids study.  They have decided to hold off building a bio-solids tank, a savings of $300,000.00.  The intent is to include piping for future installation, and modify the existing aeration basins for additional bio-solids sludge storage.  Tim Hanson will be contacting Steve Mattson to work on updated finance figures.
· Coldwater Crossing 2nd Addition Final Acceptance of Public Utilities and Streets – The public utilities and streets within Coldwater Crossing 2nd Addition which include sanitary sewer, watermain, storm sewer, ponding and streets have been completed and inspected by Public Works and Engineering staff and have been found to be completed according to the approved plans and specifications.  Engineering recommends acceptance of the public utilities and streets subject to the two year maintenance bond, upon receipt of the final payment lien waiver, and upon completion of remaining work to be completed by the developer.  A MOTION was made by Council Smith with a second by council Taylor to approve the acceptance of public utilities and streets of Coldwater Crossing 2nd Addition as presented.  Approved 4/0
· Coldwater Crossing 3rd Addition Final Acceptance of Public Utilities and Streets – The public utilities and streets within Coldwater Crossing 3rd Addition which include sanitary sewer, watermain, storm sewer, ponding and streets have been completed and inspected by Public Works and Engineering staff and have been found to be completed according to the approved plans and specifications.  Engineering recommends acceptance of the public utilities and streets subject to the two year maintenance bond, upon receipt of the final payment lien waiver, and upon completion of remaining work to be completed by the developer.  A MOTION was made by Council Smith with a second by council McIntosh to approve the acceptance of public utilities and streets of Coldwater Crossing 3rd Addition as presented.  Approved 4/0
· Coldwater Crossing 2nd Addition Letter of Credit Reduction – The proposed Letter of Credit reduction has been reviewed by engineering.  Engineering recommends the current LOC amount of $106,483.30 be reduced by $74,326.15, leaving a LOC balance of $32,157.15 for Coldwater Crossing 2nd Addition.  MOTION was made by Council Taylor with a second by Council Smith to approve the LOC reduction for Coldwater Crossing 2nd Addition as presented.  Approved 4/0
· Coldwater Crossing 3rd Addition Letter of Credit Reduction – The proposed Letter of Credit reduction has been reviewed by engineering.  Engineering recommends the current LOC amount of $118,281.00 be reduced by $58,751.00, leaving a LOC balance of $59,530.00 for Coldwater Crossing 3rd Addition.  MOTION was made by Council Smith with a second by Council Taylor to approve the LOC reduction for Coldwater Crossing 3rd Addition as presented.  Approved 4/0
· Coldwater Crossing 4th Addition Letter of Credit Reduction – The proposed Letter of Credit reduction has been reviewed by engineering.  Engineering recommends the current LOC amount of $859,000.00 be reduced by $231,234.12, leaving a LOC balance of $627,765.88 for Coldwater Crossing 4th Addition.  MOTION was made by Council Smith with a second by Council McIntosh to approve the LOC reduction for Coldwater Crossing 4th Addition as presented.  Approved 4/0
· Development Updates – Mr. Hanson updated the Council with Development progress.
· West Ridge Road – Mr. Hanson reviewed W. Ridge Rd reconstruction costs and outlined the project financing summary as well as the project schedule.  After discussion, a MOTION was made by Council McIntosh with a second by Council Smith to approve Resolution 09-22-03-20, a resolution declaring cost to be assessed, ordering preparation of proposed assessment, and calling hearing on proposed assessment.  Approved 4/0  Tim further explained that because the project has not yet started, any plus or minus costs would be the City’s responsibility, since part of the project is funded through the street fund.
ADMINISTRATORS DAVID MANDT- CITY OF WATERTOWN AND STEVE SARVI - CITY OF VICTORIA

David Mandt and Steve Sarvi appeared before the Council at the direction of Mayor Thomas to outline what an Administrator position would have to offer the City of Mayer.  Mandt reviewed the City of Watertown’s growth plan, explained how personnel was added and pointed out how the positions have benefited his City.  Sarvi added that experience (minimum of 3 years) is key, with good interaction with people being just as important.  Mayer would probably draw from outstate applicants looking to move closer to the metro area.  Partnering with another City in the area would more likely result in getting better candidates, because a better employment package could be offered.
As the first step Mandt offered to help the City by facilitating a workshop to help compile a job description for an Administrator position.  The Council thanked both for their time and information.
UNFINISHED BUSINESS

None
NEW BUSINESS

· Todd Kuntz – Carver County Snowrunners – Todd Kuntz appeared before the Council representing the Carver County Snowrunners Snowmobile Club.  The Club is planning to extend the current trail system within our City to connect the new development to the west.  They plan to extend the trail along the railroad tracks south of County Road 30 from Hwy 25 west to Coldwater Crossing.  After some discussion, a MOTION was made by Council Taylor with a second by Council Smith to approve the snowmobile trail extension as presented.  Approved 4/0
· Notary Public Commission for Clerk-Treasurer – Upon the direction of the City Attorney, David Hubert, a MOTION was made by Council Taylor with a second by Council Smith to approve the applications of Notary Public Commission for both the Clerk-Treasurer Lois Maetzold and Deputy Clerk-Treasurer Judy Hoese.  Approved 4/0
CITY MAINTANENCE REPORT 

Greg Kluver reported that the new pumps have been installed and are operating at the WWTF. The auto transfer switch for the generator has also been installed and is operational.  The high service pump is scheduled to be installed this week at the water treatment plant.  Meters that the City forgot to install with the City wide meter change out will be installed this week at the LHS athletic fields.  Greg also reported that since the recent rain, the well has been pumping 75,000 – 90,000 gallons per day.  The watering ban will remain in effect.
PLANNING COMMISSION REPORT

Plans were reviewed for an additional Mini-storage building by Brad Quaas in the Sell C/I Park.  The Planning Commission has approved the site plan, pending review by the City Engineer and City Planner.
OTHER BUSINESS:

· Grant Consulting Services – Clerk Maetzold informed the Council that she received a letter from Chad Eischens, of Grant consulting Services.  She contacted him to inquire if he could help the City obtain any grant money for our Parks.  He indicated that he would like to meet with the Park Committee to see the plans for the parks, to help determine whether there would be anything that would match our needs.  Council Taylor will call and tell him when the next Park Committee meeting will be held.
· Auction with potential City Vehicles – Clerk Maetzold reported that there will be an auction on Tuesday, September 23rd that will have several dump trucks with snowplows on the bill.  There was much discussion as to whether we should be purchasing equipment before we hire full time personnel.  Another offer of equipment was presented by Council McIntosh.  It was decided to table the purchase of equipment at this time.
· Meeting with Ridgeview Medical Center –There will be a meeting at the Mayer Community Center on Tuesday, September 30th at 1:30 p.m. with Ridgeview Medical Center personnel to discuss the health care needs and development plans of our City.  All Council is invited to attend.
ADJOURN

MOTION made by Council McIntosh with a second by Council Taylor to adjourn the meeting at 9:25 p.m. to continue discussion of personnel issues.  Approved 4/0








_______________________________

                            





Gerald W. Thomas, Mayor

Attest: ______________________________

            Lois A. Maetzold, Clerk-Treasurer
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