TRUTH IN TAXATION MEETING – DECEMBER 8, 2003 – 7:00 P.M.

The Meeting was called to order by Mayor Thomas.

Clerk Maetzold reviewed some of the Budget increases from the previous year.  There were concerns from the residents in attendance about the City’s high tax rate.  They wanted to know why the same value home in other cities had significantly lower taxes.  It was explained that the City of Mayer is trying to add essential services such as employees and equipment to take care of the growth now occurring.  Residents wanted to know if the taxes would eventually plateau as more homes are added to the City’s valuation.  Mayor Thomas could not promise, but hoped that this would be the case.

Council Plendl arrives – 7:30 p.m.

Residents were very concerned that people would be leaving the City of Mayer as fast as they were moving here in light of the current tax rate.  There was discussion as to how to get the tax rate lowered.  Economic Development was discussed, but additional staff would be needed to explore the City’s options.  Such staff is currently being considered.

The meeting was closed at 7:40 p.m.

MAYER CITY COUNCIL MEETING MINUTES – DECEMBER 8, 2003

CALL REGULAR MEETING TO ORDER AT 7:40 P.M. BY MAYOR THOMAS

PRESENT: Mayor Thomas, Council Smith, Taylor, with Plendl and McIntosh arriving late.
ABSENT: 

ALSO PRESENT: Tim Hanson, Virg Muller, Greg Kluver, Dean Johnson, Paul Kelly, Paul Christiansen, Don Wachholz, Jim McPadden, David Bell, Beth Heldt, Stan Heldt, Jody & Tom Luebke, Harvey Ziermann, Tice McPadden, Georgianna Hall, Robert Wozny, Tim Duckworth, Stan Wozny, Mike Dodge, Mike Bjork, members of the Wednesday Night Volleyball League and Clerk Maetzold. 

The Meeting was opened with the Pledge of Allegiance.

MOTION made by Council Smith with a second by Council Taylor to approve the minutes of the October 27, 2003 meeting as presented.  Approved 40

APPROVE CLAIMS FOR DECEMBER 2003

MOTION was made by Council Taylor with a second by Council Plendl to approve the claims for December 2003 as presented.   Approved 4/0 

SHERIFF’S DEPARTMENT

No Report

PEOPLE SERVICES INC.

Paul Kelly and Paul Christiansen, of People Services Inc., presented a proposal for the management, operation and maintenance of the water and wastewater treatment facilities.  The Operational approach, scope of services and proposed operation and Maintenance budget was reviewed.  They explained that the City would have 3 operators working as a team, all educated in the operations of our City.  One of the operating personnel would be expected to live within or near Mayer, the other two already live within 20 miles of the city.  The on site operator would; 1) be supported by and become part of PeopleService’s network of more than seventy licensed, professional operators (five of whom are within an hour or less of Mayer), 2) have access to specialized equipment owned by PeopleService’s, and 3) have access to the technical expertise of PeopleService’s entire Management Team.

The City Council is not prepared to make a decision tonight.  Budget figures for 2004 need to be reviewed to see if there are any cost savings.  Greg Kluver would also like to talk to the Council about his ideas for O & M.  The matter was tabled.

Council McIntosh arrives – 8:00 p.m..

DAVID BELL, SKOGLUND PROPERTY

David Bell, representing the Development of the Skoglund Property, appeared before the Council to inform them that the Tax Credit project submitted in both the spring and summer was not funded by the Minnesota Finance Agency.  He is coming back to the Council with another concept plan for the parcel.  His purchase agreement with the Skoglund’s runs out at the end of this year.  He would like some assurance from the City that would support a new concept plan.

Dean Johnson, Planner for the City, commented that there is no time for the Planning Commission to review this concept plan.  No stormwater or utility work has been done to date, nor has there been any wetland mitigation on the northeast portion of the parcel.  There are many unanswered questions, and he feels that the City is not in the position to give him approval to proceed.  There were also problems with the proposed lot dimensions.
The Council informed Mr. Bell that he would need to bring any proposal before the Planning Commission prior to any Council approval.

COMMUNITY CENTER VOLLEYBALL LEAGUES

Tom & Jody Luebke, representing the Wednesday Night Volleyball League appeared before the Council in response to the letter the City sent, discontinuing volleyball league play until further notice.  Also in attendance were several members of the Volleyball League as well as representatives from the Monday Night League.  They reported that they have organized league play for 17 years, and that most players are middle aged.  They feel that having league play at the Community Center is free advertising for the City and their facility.  
They responded to the accusations of intoxication and reckless driving, and have polled their members to see who might have been involved.  They do not have an answer, but there were reports of other people in the parking lot that evening.  They requested to have league play reinstated, promising to keep a tight watch on players.  Other arrangements were worked out for locking the facility.
After further discussion, a MOTION was made by council Plendl with a second by Council Taylor to reinstate Volleyball League play for both Monday and Wednesday night leagues.  Complaints will be monitored and reported immediately to the coordinators.  Approved 5/0
CITY ENGINEER’S REPORT

· WWTF Addition Update –Virg Muller updated the Council on the WWTF expansion progress.  Everything continues to be on schedule.  Plans should be ready for Greg’s review within a month or so.
· Resolution 12-08-03-24, Establishing 2004 Rates for Sanitary Sewer Availability Charge (SAC) – It is recommended that the SAC be adjusted annually to reflect current construction cost increases (or decreases).  Engineering recommends an increase in rates for 2004 in the amount of $500.00 per unit.  This increase represents a partial recovery of the anticipated sanitary sewer infrastructure cost as currently defined.  A similar increase may be required next year.  A MOTION was made by Council Plendl with a second by Council McIntosh to approve the 2004 Rate for SAC as $2,770.00 /unit.  Approved 5/0
· Resolution 12-08-03-25, Establishing 2004 Rates for Water Availability Charge (WAC) - – It is recommended that the WAC be adjusted annually to reflect current construction cost increases (or decreases).  Engineering recommends an increase in rates for 2004 in the percentage of 3.3%.  This percentage increase represents the change in construction cost as reported by the Engineering News Record Construction Cost Index.  A MOTION was made by Council Plendl with a second by Council McIntosh to approve the 2004 Rate for WAC as $2,820.00 /unit.  Approved 5/0  The recommended rates for 2004 will go into effect January 1, 2004 for all building permit issues.  The new rate needs to be distributed to the home builders so they can incorporate the rate adjustment into their building costs.
· Metro Council Environmental Partnership Grant Agreement – MOTION was made by Council Plendl with a second by Council McIntosh to approve the signing of the Metro Council Environmental Partnership Grant Agreement, which will require cost participation from the City of Mayer as presented.  Approve 5/0
· Drew Parcel – Wetland Mitigation has been completed on the Drew parcel.  Mr. Hanson presented a concept plan for the development of this parcel, which would allow for stormwater holding for Ridge Rd.  There is also room for some development to occur, which would also help aid in the costs needed to accomplish looping the water line east of 4th & 5th St NE.  The next step is to contact the Drew’s to see if they would be willing to sell the property, and then to secure and work with a competent Developer. 
· Development Updates – Mr. Hanson updated the Council on the status of each addition of current development.  
· Hartmann AUAR – Dean Johnson updated the Council on the AUAR Resolution needed by the City for the Hartmann Properties.  The Resolution will be added to the next Council meeting’s agenda, provided Watertown Township has given the authority to the City of Mayer for this project.
MAYER BASEBALL CLUB

Tice McPadden appeared before the Council to ask how much of the Coldwater Crossing Parkland Dedication fees will be put toward the Baseball Park.   After some discussion, the Council agreed to put $20,000 of the Dedication fees toward the Ball Park.  The Baseball Club can now start planning future projects to fund with their charitable proceeds.  An updated Ballpark receipts and disbursement journal will be compiled for their information.
The matter of the 10% city contribution was discussed.  It will be required based on quarterly payments.  They would like to be informed as to where the City plans to spend the proceeds.

UNFINISHED BUSINESS:

· City Administrator – Mayor Thomas reiterated that a job description for a City Administrator is first priority.  He has been very busy, but hopes to work on it and by email, work with Council Smith and Clerk Maetzold to finalize the description.  He has received a packet from LMC that should help with compiling the job description.  He hopes to have something to approve for the next meeting.  Important we get something in place soon, so we can begin the selection process.
· Water/Sewer Budget – Council reviewed the figures for the 2004 Water and Sewer Budget.  It was decided to increase the user fees by 4%.  Clerk Maetzold will re-run the figures using this increase as well as the new WAC/SAC rates.  The Council will get the new figures before the next meeting to review, and final approval was tabled until then.  
· 2004 Fee Schedule – There was discussion that the City should look into changing Building Permit Fee Schedules.  We currently are using the 1994 Fee Schedule.  Clerk Maetzold will inquire about later schedules, and incorporate into the new 2004 City Fee Schedule.  The Council was asked to review and get any comments to the Clerk before the next meeting.  Clerk Maetzold will compile and have the schedule ready for approval at the next meeting.
NEW BUSINESS:

· Approve ABDO EICK & MEYERS to provide City Audit for 2003 – Council approves ABDO EICK & MEYERS to provide City Audit for 2003.
COMMITTEE REPORTS:

1. Community Center. – Damaged ceiling tiles to be replaced.  Community Center rental of 11/27/03 was discussed.  Damage to ceiling tiles and general lack of cleanup occurred.  The matter was tabled until the next meeting.
2. Water/Sewer –  Greg reported on pump repair and Mercury Testing for the NPDS permit for the new WWTF.  Thanksgiving Day, Harvey Ziermann reported a sewer backup.  He had the problem fixed.  Greg has the line televised to determine the problem.  The tape confirmed roots and bad clay tile joints in both the homeowner and city portions of the line.  Harvey will have his portion repairs, and the City gave Greg authority to repair the City’s portion of the line at the same time, pending quote for repair.
3. Streets – Winter snow removal / parking signs are up.
4. Parks – Council Taylor updated the Council on Park committee issues.  More names are needed for the contest being held to help determine a name for the new Park.  The City will wait for requests to determine if ice rink will be set up this winter.
5. Fire Department – The Fire Department has purchased a hose tester together with the Cities of Waconia and Watertown, in the effort to conserve and save money.  The Thermo Imaging Camera has arrived.  The Fire Department will apply for an OSHA grant to help in replacing old air pacs.
OTHER BUSINESS

· Building Permit Update – The Building Permit report for November 8 through November 30, 2003 was reviewed.  Total permit valuation amounted to $1,605,760.00.

· Set Date to Certify Levy for 2004 – Levy certification will occur at the Regular council meeting, December 22nd.  Hopefully this will be a short meeting due to the Holiday week.
· Christmas Tree Disposal – Clerk Maetzold reported that a roll off container will be located at the Community Center parking lot January 2nd through January 17th for residents to dispose of their Christmas trees.
· Discussion with the City of Watertown – Mayor Thomas highlighted discussion with the City of Watertown to coop in such things as a City Planner, Building Inspector, Public Works, etc.  Watertown’s Administrator David Mandt will draft a Joint Powers Agreement so the cities can begin to work together to cost share.    
ADJOURN

MOTION made by Council Plendl with a second by Council Taylor to adjourn the meeting at 10:40 p.m.  Approved 5/0








_______________________________

                            





Gerald W. Thomas, Mayor

Attest: ______________________________

            Lois A. Maetzold, Clerk-Treasurer
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