MAYER CITY COUNCIL MEETING MINUTES – DECEMBER 27, 2004
CALL REGULAR MEETING TO ORDER AT 7:30 P.M. BY MAYOR THOMAS

PRESENT: Mayor Thomas, Council Smith, McIntosh, Plendl and Taylor 

ABSENT: 

STAFF: Greg Kluver, Luayn Murphy and Lois Maetzold.
ALSO PRESENT: Don Wachholz, Jim McPadden and Chris Biehle.
The Meeting was opened with the Pledge of Allegiance.
APPROVE AGENDA

Since there were no additions to the agenda, it was approved as presented.
CONSENT AGENDA

On a motion by Council Member McIntosh and seconded by Council Member Taylor to approve the following consent agenda items:

1. Approve Minutes of the Special Enterprise Fund Budget Meeting December 13, 2004
2. Approve Minutes of the Regular City Council Meeting December 13, 2004
3. Approve additional claims for December 2004

Motion Carried 5/0

PLAQUE PRESENTED TO COUNCIL MEMBER PLENDL FOR HIS SERVICE

Mayor Thomas presented outgoing Council Member Gerard Plendl with a plaque from the City of Mayer for his 12 years of service and dedication to the improvement and development of our Community with Thanks.

A small reception was held in his honor, and the meeting continued.
STAFF REPORTS
1) CITY ADMINISTRATION
· Administrator Murphy presented a list of activities for November 20 – December 26, 2004
UNFINISHED BUSINESS:

1) Fee Schedule – Administrator Murphy reported that the proposed sewer rate for 2005 did not take into account summer sewer rates.  She would like to have time to review the financial impact and may need to amend the fee after the proposed fee schedule is approved.  As the Council discussed lawn irrigation practices, they would like to prompt residents to conserve water.  After further discussion a Motion was made by Council Member Plendl and seconded by Council Member McIntosh to approve the Fee Schedule for 2005 as presented.   Motion Carried 5/0
2) Questions for Public Works Interview – Administrator Murphy presented a list of possible questions for the Public Works interviews.  The Council was each asked to pick five or more questions for her to compile for the interviews.  She will rate and rank each applicant and the Personnel Committee will review along with their own ranking to select applicants to be interviewed by the full Council.
3) Formation of EDA – The Council reviewed an outline that summarized the basic structure of an Economic Development Authority (EDA) as it would pertain to the City of Mayer.  With the proposed development, the City would be proactive to create an EDA to be ready to deal with many issues.  It could take as much as a year to establish.  No action was taken at this meeting, but a public hearing will be called for at the next Council meeting to begin the formation of an EDA.  Administrator Murphy will get more information to the Council regarding EDA.
4) Citizen Survey – The Council was asked for input on a citizen’s survey presented by Administrator Murphy.  They would like to see it arranged in categories.  Mayor Thomas commented that this survey could be a tool for the Council in goal setting for the City and to identify needs as seen by our residents.  It will be reworked and brought back to the Council.
5) Waste Haulers – The City has been approached by Evergreen Sanitation to offer a quote for the City’s rubbish removal and recycling.  The current contract with Waste Management runs until the middle of 2005.  Evergreen Sanitation sends all trash collected to the South Metro Processing Facility instead of a landfill, and recycles weekly.  They will be asked to present at the second meeting in January.
6) Community Center Keys – The question was asked if the entire Council should continue to have keys to the Community Center.  Different security scenarios were discussed.  The City will continue to look into this security issue.
7) Personnel Issues – There was discussion on moving the Planner to a full time position.  The Personnel Committee will meet with Chelsea next week to see if she is interested.  A meeting of the Joint Powers committee with the City of Watertown will also be needed for this to proceed.  The City Clerk could continue to work four days a week if the City assumes the “temp” position two days a week.  This part time position could fill in for the Clerk one day, and be support staff to the Planner.  Administrator Murphy will inform the Council next meeting of the City’s costs to assume the “temp” position.
NEW BUSINESS:

There was no new business.
OTHER BUSINESS/PUBLIC COMMENT
Public Works Report – Greg Kluver reported that the sewer lining project has been delayed due to the cold weather.  The firm will honor the price into 2005.
Mayor Thomas says Thanks – Mayor Thomas would like to thank everyone for the work done this year.  It has been a very exciting year with many changes.  There have been many trying as well as rewarding times and the Council and staff has worked very hard.  May 2005 be as rewarding.
ADJOURN

There being no further business, a MOTION was made by Council Member Plendl with a second by Council Member Taylor to adjourn the meeting at 9:10 p.m.  Motion Carried 5/0







_______________________________

                            





Gerald W. Thomas, Mayor

Attest: ______________________________

            Lois A. Maetzold, City Clerk 
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