MAYER CITY COUNCIL MEETING MINUTES – AUGUST 23, 2004
REGULAR MEETING CALLED TO ORDER AT 7:30 P.M. BY MAYOR THOMAS

PRESENT: Mayor Thomas, Council Smith, and Taylor
ABSENT:  Council McIntosh & Plendl
ALSO PRESENT: Greg Kluver, Tim Hanson, Sheriff Bud Olson, Bob VanDenBroeke, Mr. & Mrs. Ginkel, Kevin Hoglund, Dan Boyum, John Olson, Barb Splettstoeszer, Chris Biehle, Joe Wiedow, Don Wachholz, Jim McPadden, Emily Hedges, Chelsea Rasmussen, and Clerk Maetzold. 

The Meeting was opened with the Pledge of Allegiance.

CITY ADMINISTRATOR

Mayor Thomas reported that Ms. Murphy has requested some changes to the employment agreement.  She would like to increase the severance package to reflect six months instead of the proposed 8 weeks.  She would then agree to a one year agreement.  After some discussion, the Council agreed to a counter proposal of 20 weeks severance and a possible two year agreement.  Mayor Thomas recessed the meeting to make a phone call to Ms. Murphy.  A message was left, and the Council resumed the meeting awaiting a returned phone call.
APPROVE MINUTES

MOTION made by Council Taylor with a second by Council Smith to approve the Special minutes of the August 23, 2004 meeting as presented.  Approved 3/0

MOTION made by Council Taylor with a second by Council Smith to approve the regular minutes of the August 23, 2004 meeting as corrected.  Approved 3/0
APPROVE ADDITIONAL CLAIMS FOR AUGUST 2004
MOTION was made by Council Smith with a second by Council Taylor to approve the additional claims for August 2004 as presented.   Approved 3/0 

SHERIFF BUD OLSON – CONTRACT POLICE RECOMMENDATION PLAN FOR 2005

Sheriff Olson appeared before the Council to present a Contract Police recommendation plan for 2005.  The City of Mayer currently funds .3 patrol deputies or 1.5 hours of patrol service per day.  The 2004 police contract costs the City of Mayer $18,312.05.
Based on an estimated City population of 1,110 by 2005, the Sheriff recommends Mayer move to the .80 ratio of officers per thousand to meet their police service needs.  To accomplish this level of policing, Mayer will need to contract for .89 deputies.  He recognizes that this may create a hardship for the City in other areas of its budgeting and priority setting.  If necessary, the City may consider phasing in the level of police staffing over the next few years to accomplish this ratio.  For 2005 it is recommended Mayer contract for a minimum of 2 hours of patrol per day.  It is also suggested that the City become a member of the South West Metro Drug Task Force to support the fight against drug trafficking in the Community.  Statistics indicate that 1 of the 9 arrests made in Mayer in 2002 were for drug offenses.  The City may also want to consider adding Community Service Officer time to help meet local needs at a lower cost than a sworn deputy.  
Sheriff Olson provided the Council with a list of services that are necessary to provide the City of Mayer with the appropriate level of coverage based on the policing and community factors described in this policing plan.  

The Council will use the plan in budget preparations, and advise the Sheriff of their decision before the October 15th deadline.

KATHERINE GINKEL – LIQUOR LICENSE APPEAL
Mrs. Ginkel appeared before the Council to appeal the decision made at the last Council meeting to deny the liquor license application for Katherine Ginkel.  She was told that since nothing has changed, the Council could not reconsider their decision.  The decision had been made based on the Sheriff’s background investigation and recommendation that this would not be a good risk to the City.  The Sheriff replied that the background check uncovered underage sale to minors citations to both her husband and son which were not reported on the application.  Ms. Ginkel had concerns about the accuracy of the application.  Twice she denied filling out the application, but that it was her signature.  Mayor Thomas invited her to reapply, but that he doubted that the background investigation would change. The Mayor also indicated that the property’s utility bill has not been paid since they assumed ownership April 1st, even though they said that it would be paid on two separate occasions.  She replied that she intended to pay the bill if they got the liquor license tonight.  Since the Council would not reconsider their decision, Ms. Ginkel stated that she would be contacting her attorney.
TH 25 SIDEWALK AND LIGHTING REPLACEMENT FEASIBILITY REPORT
Kevin Hoglund, of Bonestroo, Rosene, Anderlik, & Associates is working with the City on an independent project for sidewalk and lighting replacement in the downtown area.  He appeared before the Council to present the highway 25 sidewalk and lighting replacement feasibility report.  He reported that the City of Mayer applied for and will receive funding through the Mn/DOT Municipal Agreement Program for the replacement of the deteriorating and unsafe sidewalks along TH 25.  The City was awarded $108,000 with $8,000 for use towards construction engineering and inspection.  Mn/DOT will provide 90% of the project construction costs for eligible items up to $100,000 while the City is responsible for the additional 10% of the eligible items or any costs beyond the $100,000 and 100% of any ineligible items.  This feasibility report outlines the sidewalk replacement project as well as the replacement of light structures and the overall estimated cost of the project for the City of Mayer.  The study is an effort to inform the City of Mayer of the upcoming costs for the improvements so the City can budget accordingly.  The project overview, cost estimates, possible funding strategies, and a proposed schedule were presented in this report.
MOTION was made by Council Taylor with a second by Council Smith to approve Resolution 08-23-04-09, a Resolution Receiving Report and Calling Hearing on Improvement.  Approved 3/0

John Olson of Signature Lighting and also an x-employee of Xcel, reported that the up front cost of replacement lighting is $145,255.  He proposed both a bonding and assessment method of payment to help fund the project, and suggested that the City consider appraisal to determine property benefit.  He presented two different lighting options and will work with the City to help determine the best option.  

The Public Hearing was set for 8:00 p.m. on Monday September 27th for the sidewalk and lighting improvement project.  A reasonable estimate of the impact of the assessment will be available at the hearing.
CITY ADMINISTRATOR
Mayor Thomas excused himself to take a phone call from Ms. Luayn Murphy.  After returning, he reported that she has accepted the counter offer of 20 weeks severance with a two year employment agreement.  She will be in tomorrow morning at 8:30 a.m. to initial the changes and sign the employment agreement, so it can be returned to the City Attorney and a corrected copy can be drafted and signed as a formal employment document.  She plans on starting work immediately, much to the relief of Council and staff.

CITY ENGINEER’S REPORT

· Approve Temporary Public Road Crossing Permit #2004-01– MOTION was made by Council Smith with a second by Council Taylor to approve the Temporary Public Road Crossing Permit #2004-01 as presented.  Approved 3/0  This crossing is part of the Hidden Creek 4th Addition.  The road extension will be known as Hidden Crossing and will extend north to County Road 30 and line up with the east entrance of Coldwater Crossing.
· Approve Resolution Assuming Responsibility for Roads and Utilities Crossing Permit Issued by Carver County Regional Railroad Authority – MOTION was made by Council Taylor with a second by Council Smith to approve Resolution 08-23-04-08 assuming responsibility for roads and utilities crossing permit issued by Carver County Regional Railroad Authority.  Approved 3/0
· 7th Street and Ash Avenue Improvements and North Central Drainage Area Project Financing – Tim reported to the Council that to finance the 7th Street and Ash Avenue Improvements and North Central Drainage Area Improvements general obligation bonds in the amount of $410,200 are required.  He has contacted Steve Matson of Northland Securities to arrange for the issuance of these bonds.
· Project Updates – Tim updated the Council on the status of each outstanding project.  Hidden Creek 4th will soon be ready for curb.  They have submitted a drainage plan, and he will be meeting with the County to review the plan.  A pre-construction meeting will be held Wednesday 8/25 for the 7th St/Ash Ave Project.
UNFINISHED BUSINESS:

· Community Center Maintenance – Council Taylor reported that there were seven applicants for the maintenance position.  Council McIntosh and Taylor have interviewed three of the applicants.  One applicant has withdrawn his name.  Council Taylor recommends the Council offer the position to Marie Jensen of Delano.  MOTION made by Council Taylor with a second by Council Smith to offer the position of Community Center Maintenance to Marie Jensen.  Approved 3/0  Ken Bahr  will be contacted to see if he wished to continue monitoring the pop and bars, and will be asked to help train the new employee.
NEW BUSINESS:

· Planner Report-
· The Planning Commission will hold a Public Hearing at their September 7th meeting to consider the Final Plat of Coldwater Crossing 6th Addition. They have been informed and understand the holdup of building permits until the completion of the WWTF expansion.
· Working on possible fee increase for landscape deposits.

· C/I nuisances have started to be addressed.

· Public Works Director Report – 
· Greg reported that maintenance is complete at the water treatment plant.  
· A blower fan has been replaced at the WWTF.  
· Trail entrance signs have arrived and will be installed.  He also reported the progress of the WWTF Addition.
· Discuss Need to Implement Water Conservation Measures – Clerk Maetzold proposed the Council implement a permanent water conservation policy now that the new water tower is near completion.  There is a nation wide conservation movement. Since our residents have gotten accustom to recent conservation measures, it would be a good time to continue the effort.  Mayor Thomas commented that our Comprehensive Plan also addresses water conservation.  The Council should take the winter months to develop a Conservation Policy.  In the mean time, it should be communicated to the residents that “now that we have water, it doesn’t mean we can use it without limits”.  MOTION made by Council Smith with a second by Council Taylor to proceed with the development of a Water Conservation Policy.  Approved 3/0
· Review and Approve Fire Relief Association Contribution for 2005 and Increase to Pension Fund – The Mayer Fire Relief Association is proposing an increase to their annual benefit level of $250.00 to $1,650 per year of service.  The last increase was in 2000.  Using this benefit level, the determination of plan liabilities and require Municipal Contribution for 2005 would be $11,467.  This amount is just slightly less than the contribution for 2004.  MOTION was made by Council Smith and a second by Council Taylor to approve the annual benefit of $1,650 and the municipal contribution of $11, 467 for 2005.  Approved 3/0
· Approve Lutheran High School Gym Agreement for 2004/2005 – MOTION was made by Council Taylor with a second by Council Smith to approve the LHS Community Center $15.00 per hour Gym Agreement for the 2004 – 2005 school year.  Approved 3/0

· Approve Qwest Site Lease Agreement Assignment to Verizon Wireless Company – MOTION was made by Council Taylor with a second by Council Smith to approve the Qwest Site Lease Agreement Assignment to Verizon Wireless Company as presented.  Approved 3/0

· Approve Truth in Taxation Hearing Dates – MOTION was made by Council Smith with a second by Council Taylor to approve the following Truth in Taxation Hearing Dates: Initial Meeting Monday November 29th at 7 pm, Continuation Meeting Monday December 13th At 7 pm, Levy Adoption Hearing Monday December 13th.  Approved 3/0

· Delinquent Utility Bill – In review of an outstanding utility bill, a MOTION was made by Council Taylor with a second by Council Smith to send a letter to Richard Ginkel at 421 Ash Ave N. stating that if the outstanding utility bill is not paid within 30 days, the water will be shut off and the amount assessed to the property.  Approved 3/0

· Fire Department Report –
· Chief Maetzold requested Council approval for two new members that have completed the application process.  MOTION was made by Council Taylor with a second by Council Smith to approve Brent Hilk and Scott Theisen as new members of the Mayer Fire Department.  Approved 3/0
· He also reported that there have been several responses to the mailer seeking Fire Department members.  

· Mayor Thomas was appointed as Council Representative to the Mayer Fire Board.  This Board will meet Monday August 30th at the Fire Station beginning at 7 pm and will address the Fire Department budget for 2005.
OTHER BUSINESS
· Set 2005 Budget Meeting – Dates for a budget meeting were discussed.  It was decided that each Councilmember should email available dates to City Hall.  Clerk Maetzold will ask the Administrator how she would like to address the Budget issue and then contact the Council with a budget date.
· City Office Filing Dates – The Council was reminded that the City Office Filing Dates are 8/24 – 9/7/04 
ADJOURN

MOTION made by Council Taylor with a second by Council Smith to adjourn the meeting at 9:35 p.m.  Approved 3/0







_______________________________

                            





Gerald W. Thomas, Mayor

Attest: ______________________________

            Lois A. Maetzold, Clerk-Treasurer
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