MAYER CITY COUNCIL SPECIAL COUNCIL MEETING AND ENTERPRISE FUND BUDGET WORKSESSION – NOVEMBER 29, 2004
MEETING CALLED TO ORDER AT 6:30 P.M. BY MAYOR THOMAS.

PRESENT: Mayor Thomas, Council Taylor, McIntosh and Plendl 
ABSENT: Council Smith
ALSO PRESENT: Luayn Murphy, Greg Kluver, Don Wachholz, Neil and Judith Halvorson, Trent Thorson, Brad Luedke and Clerk Maetzold

COLDWATER CROSSING ISSUES

In review of the Coldwater Crossing Project, Administrator Murphy has identified items remaining to be completed in each of the five additions.  These items have been reviewed by both James R. Hill, Inc. and Bolton and Menk.    Letters have been drafted to give notice of event of default pertaining to the agreement for development for each of the current five additions.  Letters of Credit for the 1 – 3 additions come due December 7, 2004.  It has been proposed to have a separate Letter of Credit for the entire trail system in the development.  The Council agreed to a one year term.  Staff will meet with Bolton and Menk and the City Attorney one more time to try to review completed identified issues to lower amounts of these letters of credit.

On a motion by Council Member Plendl and seconded by Council Member Taylor to approve the letters drafted identifying the events of default pertaining to each of the five additions as presented, and to affirm the process undertaken to resolve these issues.  Motion carried 4/0
WATER BUDGET

Administrator Murphy reviewed the current WAC and SAC fees, and discussed increases needed to keep up with current bonding needs.  After some discussion, a motion was made by Council Member Plendl and seconded by Council Member McIntosh to increase both the WAC and SAC fees to $3,100.00 each for 2005.  Motion carried 4/0

Administrator Murphy presented the 2005 Water Budget to the Council along with an operating budget narrative prepared by Greg Kluver.  It was suggested to begin budgeting for tower cleaning and painting.  Greg will get better cost estimates.
The meeting was recessed at this point to begin the 2004 Truth in Taxation Meeting.

7:00 P.M. TRUTH IN TAXATION PUBLIC HEARING

The Truth in Taxation Public Hearing on proposed budget and property taxes for 2005 was called to order by Mayor Thomas.

Several residents in attendance asked what the current tax money is spend on.  The proposed budget was then reviewed.

After some discussion, a motion was made by Council Member Plendl and seconded by Council Member Taylor to approve the 2005 General Budget as presented.  Motion carried 4/0

The Truth in Taxation Public Hearing was then adjourned, and the Special Council Enterprise Fund Meeting was reconvened.  

The Water budget for Tower capital outlay was reviewed, and a figure of $2,000 was suggested.  

After further discussion, the WAC and SAC fees were re-evaluated.  Luayn will have Steve Mattson of Northland Securities review the current and future bonding figures to help determine future WAC and SAC fees.

A motion by Council Member Plendl and seconded by Council Member Taylor to rescind the earlier motion of $3,100 for both WAC and SAC fees, and to table for further evaluation.  Motion carried 4/0  

SEWER BUDGET

The Sewer Budget and proposed operating narrative was then reviewed.  Greg will get bids for laboratory testing.  

Neighboring Cities will be contacted about the possibility of a Joint Powers Agreement for sewer line jetting.

Greg presented two quotes for cured in place sewer lining.  After review, a motion was made by Council Member Plendl and seconded by Council Member Taylor to approve the quote from Visusewer for 526’ of 8” cured in place sewer lining for an amount of $15,328 as presented.  Motion carried.4/0
Administrator Murphy presented Request for Proposal’s for the Wastewater Treatment Facility.  After review, it was decided to send RFP’s out for both Individual and Company contracts to see what response there is.  A motion was made by Council Member Plendl and seconded by Council Member McIntosh to approve the Request for Proposal’s for the Wastewater Treatment Facility with clarification to item number 11 under scope of services as directed.  Motion carried 4/0
A motion was also made by Council Member Plendl and seconded by Council Member McIntosh to authorize the advertisement for a City Maintenance Position.  Motion carried 4/0  Staff was directed to get the ad for the City Maintenance position out to the LMC, MMUA and MRW web sites as soon as possible.

ADJOURN

There being no further business, a motion was made by Council Member Plendl and seconded by Council Member McIntosh to adjourn the special meeting at 8:35 p.m.  Motion carried 4/0






_______________________________

                            




Gerald W. Thomas, Mayor

Attest: ______________________________

            Lois A. Maetzold, City Clerk
1
1

