MAYER CITY COUNCIL SPECIAL MEETING – JANUARY 7, 2004
The City Councils of the City of Mayer and the City of Watertown met in a Special Joint Workshop meeting at the Mayer Community Center beginning at 6:30 p.m.

PRESENT: Mayor Thomas, Council McIntosh, Taylor and Smith
ABSENT: Council Plendl
ALSO PRESENT: Acting Mayor Mike Crom, Councilmembers Nels Tuvey, Steve Duske, Jennifer Randall, David Mandt, Jeremy Barnhart, Steve Wallner and Clerk Maetzold.

BUILDING INSPECTION DISCUSSION

City of Watertown Administrator David Mandt opened discussion with a handout outlining a Pro Forma Budget that could be used in determining whether or not it would be feasible to have a City Building Inspection Department.  It had been discussed at an earlier meeting of a possible sharing of this position by both Cities.  The position would include one Building Official and one inspector and included benefits.  It was felt that the two could handle both Cities for the time being, until more development is planned.  Many issues were raised, and it was decided that Administrator Mandt would talk to Paul Waldron first before we decided to proceed with a joint position.
JOINT PLANNER DISCUSSION

Watertown City Planner Jeremy Barnhart reported that the City of Watertown is currently considering hiring an assistant Planner to help alleviate the load on the current Planner.  This position could be a shared position also with the City of Mayer.  Sample job descriptions were handed out that have been prepared by the City of Watertown for the Mayer Official to review.  Many decisions would have to be ironed out as to how this position would be shared.  The City of Watertown also indicated that the City of Mayer could utilize the expertise of their own Planner with major planning issues, and some sort of arrangement could be made for payment.  
The first step in this joint position is to prepare a Joint Powers Agreement.  David Hubert, City Attorney for both Cities would be asked to help prepare this document.  The City of Watertown approves a motion to enter into a Joint powers Agreement with the City of Mayer.  A MOTION was made by Council McIntosh and a second by Council Taylor to enter into a Joint Powers Agreement with the City of Watertown.  Approved 4/0

A committee consisting of Acting Mayor Crom, Council Duske, David Mandt, Mayor Thomas, Council McIntosh and Clerk Maetzold will oversee the preparing of the Joint Powers Agreement with Attorney Hubert.
The City of Watertown approves a motion to put together an ad for the Assistant Planner position and to place the ad after Council approval at their next Watertown Council Meeting Tuesday January 13th.  A MOTION was made by Council McIntosh with a second by Council Taylor to agree to participate with the Joint Assistant Planner position and to authorize the City of Watertown to advertise the position.
SHARED PUBLIC WORKS DISCUSSION

Mayor Thomas raised the question of whether or not the City of Watertown would have the resources to share Public Works.  Mayer is looking for ways to fill a need which will be realized especially when the new addition to the WWTF is completed.  We are not sure how much work will be involved with the expansion, but do recognize that we need an operator during the day to help respond to City issues.
Watertown responded by reporting that they will be looking for additional personnel for Public works in the near future.  They asked that Mayor Thomas contact their Public Works Superintendent with estimated hours needed.  There may also be the opportunity for the City of Watertown to supervise and hold the licenses needed for our systems.  No action taken.

Because Mayor Thomas will not be available for the next Joint City/School District meeting, The City of Watertown will switch dates with the City of Mayer to host the joint meeting.

The City of Watertown leaves at 8:00 p.m. after a very productive meeting.  It was agreed that these meetings should continue.

The Mayer Council stays to take care of some City business.

CITY OF MAYER BUSINESS:

CITY ADMINISTRATOR JOB DESCRIPTION

Mayor Thomas has finished compiling a job description for a City Administrator.  The description is modeled after the City of Watertown’s with their approval and has been modified for our City.  The Council was given a copy and was asked to review and comment at next Monday’s meeting.  Hopefully it will be ready to approve and an ad can be placed.

ADJOURN

There being no further business, a MOTION was made by Council McIntosh with a second by Council Taylor to adjourn the meeting at 8:30 p.m.  Approved 4/0.
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Gerald W. Thomas, Mayor

Attest: ______________________________
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