MAYER CITY COUNCIL WORK SESSION MINUTES — MARCH 28, 2011

Work Session called to order at 6:55 p.m. by Mayor Chris Capaul

PRESENT: Mayor Capaul, Council Members, Osborn, Boder and Lueth.

ABSENT: Council Member Stieve-McPadden

STAFF: Administrator Murphy, City Engineer David Martini and Clerk Maetzold
ALSO PRESENT: Don Wachholz, Nikki Larson, Ivan Raconteur, Nate McNeilly, Rod
Maetzold, Scott Wakefield, Gary Shaleen, Matt Maes and Sheldon Swensen.

1.

City Hall Parking Lot: The City has been budgeting for a new parking lot at the
Community Center for several years. With the upcoming City 125" Celebration, the Council
feels that it is a good time to complete the project. The City Engineer will look at options
and get cost estimates.

Future Street Projects: City Engineer David Martini told the Council that if they are
looking to do any future street projects, the time to start is now if they want it done next year
as a spring start. The Council was asked to look at the streets/alleys in the next two weeks
and discuss at the next Council meeting.

Contract with Waste Management: Representatives Matt Maes and Sheldon Swensen from
Waste Management asked to come before the Council to answer any questions about services
and to discuss the possibility of extending a franchise contract for commercial services.
Waste Management recently acquired TCW Disposal in February 2011 and is now providing
services for those accounts. W/M is also getting back into the Commercial Organics. W/M
discussed the advantages of a franchise contract agreement. The City would then have only
one hauler, not multiples. A contract would provide a consistent pricing schedule. W/M
discussed the City at least limiting the number of haulers in the City to prevent additional
wear and tear on City streets. They also said that most Cities have some sort of licensing
agreement with haulers. They could help the City with an ordinance if needed.

The Council heard from several local businesses concerning commercial removal. They
would like to see open bidding to keep competition. W/M will work with the City on
different billing options.

Other Issues: The City Engineer asked the Council if anything further is needed from him
concerning the Dalchow driveway issue.

ADJOURN
There being no further business, the work session ended at 7:35 p.m.

Chris Capaul, Mayor

Attest:

Lois A. Maetzold, City Clerk



