MAYER CITY COUNCIL SPECIAL BUDGET MEETING – SEPTEMBER 13, 2004
MEETING CALLED TO ORDER AT 6:00 P.M. BY MAYOR THOMAS.

PRESENT: Mayor Thomas, Council Smith, Taylor, McIntosh with Council Plendl arriving late
ABSENT: 

ALSO PRESENT: Luayn Murphy, Greg Kluver, Don Wachholz and Clerk Maetzold

Luayn Murphy presented the 2005 budget to the Council.  The following are explanations for the increase in the General Fund Budget:
· Line 24 Administrator’s Salary

· Line 25 Office Staff possible pay equity adjustment

· Line 28 Increase in the auditor’s fees of $3000

· Line 38 Addition of software Banyon system, Fund Accounting and Payroll
· Line 56 The County is changing radio frequencies; the City will need to purchase new pagers for the Fire Department.

· Line 88 An increase to replace the entrance signs to the City

· Line 91 Debt service principle for W. Ridge Rd

· Line 92 Debt service interest for W. Ridge Rd

This accounts for $159,598 of the increase in the budget from last year.  Most of the other line items remained the same or were slightly adjusted.

Local Government Aid has been reinstated.  The amount to be received for 2005 is $25,576.00.  The Council discussed adding this amount to the levy and removing it from the budget to prepare for possible state reduction again next year.

Ms. Murphy discussed several different levy options and their effect on the City’s Tax Capacity Rate.  Because of the increase in the City’s taxable market value, there will be a reduction in the Tax Capacity Rate from last year.
ADJOURN

There being no further business, the special budget meeting was adjourned. 







_______________________________

                            




Gerald W. Thomas, Mayor

Attest: ______________________________

            Luayn Murphy, City Administrator
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