MAYER CITY COUNCIL MEETING MINUTES – JULY 25, 2005     
Call regular meeting to order at 6:30 p.m. by Mayor Gerald Thomas
PRESENT: Mayor Thomas, Council Members McIntosh, Haag, Smith and Taylor 
ABSENT: 

STAFF:  Administrator Murphy, Public Works Lemer and Clerk Maetzold
ALSO PRESENT:  Jim McPadden, Don Wachholz, Barb Splettstoeszer, Ardell Barlau and Emily Hedges.
The Meeting was opened with the Pledge of Allegiance.

APPROVE AGENDA
MOTION made by Council Member Taylor with a second by Council Member Smith to approve the agenda as presented  with the addition of miscellaneous items.  Motion Carried 5/0

APPROVE CONSENT AGENDA
MOTION was made by Council Member Smith with a second by Council Member Taylor to approve the Consent Agenda as presented:  Motion Carried 5/0. 

1. Approval of Minutes of July 11, 2005 Regular Council Meeting.
2. Approval of Additional Claims for July.
3. Approval of EDA minutes of June 21, 2005
4. Approval of Personnel Committee minutes of July 18, 2005.

5. Approval of Fire Department Report for month ending June 30, 2005.

6. Approval of Resolution No. 07-25-2005-26 Appointment of Weed Inspector.
STAFF REPORTS
· Administrator Murphy presented her monthly report outlining activities for the past month.

· The Council reviewed a list of meeting, projects, and daily activities performed by the Planner for the past month.  The Council asked that Ben Baker follow up with delinquent development items of the Sell Commercial/Industrial Park tenants and a residential building permit issue.
· The Council reviewed the Public Works monthly report outlining activities for the past month.

UNFINISHED BUSINESS

1. APPROVAL OF ZONING ORDINANCE AMENDMENT NO. 102-M.  – A MOTION was made by Council Member Smith with a second by Council Member Taylor to approve Zoning Ordinance Amendment No. 102-M ( Lot 1, Block1, and Outlot A, Hidden Creek West, according to the recorded plat thereof.)   Motion Carried 5/0
NEW BUSINESS:

1. Fieldstone Development Agreement – Since the Developer has not had sufficient time to review the Development Agreement, he requested the approval be pulled from this agenda.
2. Delinquent Utility Bills – City Staff sent letters to delinquent utility accounts and is requesting direction for those remaining unpaid.  After some discussion, a MOTION was made by Council Member Taylor with a second by Council Member McIntosh to contact by letter accounts that are over three periods overdue, giving them 15 days to pay or set up a payment plan by paying ½ the amount due down with the balance due in 90 days, while keeping account current, or face water shut off.  Motion Carried 5/0
3. Approve Resolution 07-25-05-25 Creating Compensation Plan for non-elected employees for 2006– The personnel committee met on Monday July 18, 2005 and reviewed three different scenarios for a step system for the City employees.  Step increases will only be given after a performance appraisal is completed and the findings are presented to Council.  Every employee would have an appraisal completed by the Administrator in December.  At the final meeting of the year the Administrator will make recommendations on step increases to the City Council for approval.    A MOTION was made by Council McIntosh with a second by Council Member Taylor to approve Resolution 07-25-05-25 Creating a Compensation Plan for non-elected employees for 2006.  Motion Carried 5/0
4. Water Conservation Rates for Large Users - The City has been experiencing high volume of water usage. The water tower has been as low as 10 feet.  Public works staff have had to declare an emergency and instructed the CSO to have everyone cease watering.  Several citations have been written for use during non approved hours and days.  Staff is requesting to implement an increased Water Conservation rate for the larger users.  The following is the proposed rates for high water usage.  The 2005 rate that was set by council is the $1.75 per gallon after 2000 gallons.    

	Amount Used
	Charge
	

	0-2000 gallons
	$5.40
	

	2001-7000 gallons
	$1.75
	per gallon

	7001-15,000
	$2.20
	per gallon

	15,001-25,000
	$2.75
	per gallon

	25,001-40,000
	$3.45
	per gallon

	40,001-
	$4.35
	per gallon


After some discussion, a MOTION was made by Council Member Smith with a second by     Council Member Taylor to begin the Water Conservation Rate as presented, effective August 1, 2005, the September billing for August usage.  Motion Carried 5/0
5. Part-time Office Staff – City Staff has determined that by dissolving our contract with Express Personnel and the hiring the person  as a  part time employee at $15.00 per hour, the City would save $42.32 per week.  A MOTION was made by Council Member Smith with a second by Council Member McIntosh authorizing the change in status and the position of part time employee, not to exceed 16 hours per week at $15.00 per hour, effective immediately.  Motion Carried 5/0  Staff will return to the Council if there is a need for extra hours to fill in for vacation/sick time of other employees.  
6. Repair of Gravely Mower – Public Works Greg Lemer explained repairs to the brake assembly and master cylinder that are needed for the Gravely mower used at the WWTF.  After some discussion a MOTION was made by Council Member Smith with a second by Council Member Taylor to approve the repairs as presented as well as a general tune up for a cost of up to $2,500.00.
7. Final Plat approval Hidden Creek 5th Addition – A MOTION was made by Council Member Taylor with a second by Council Member McIntosh to acknowledge a letter Administrator Murphy presented from Loucks Associates, representing Backes Companies, requesting that the final plat for Hidden Creek 5th Addition be taken off the July 25, 2005 City of Mayer Council agenda and placed on the August 8, 2005 agenda.  They hope to have the Development Agreement worked out by then so that can be approved at the same time.  Motion Carried 5/0
MISCELLANEOUS BUSINESS

· WWTF Contract – A MOTION was made by Council Member Taylor with a second by Council Member Haag to start the WWTF Contract with DeVries and Kluver Consulting LLC with the first of the month, and to pro rate the start up rate for the days worked before the first of the month.  Motion Carried 5/0
· Lot Split Inquiry - Council Member McIntosh reported that the resident at 412 Ash Ave S has contacted City Staff for a lot split of his property to sell as a residential lot and was told it could not be done.  He is asking the City to research city minutes to see if the homes built before the Zoning ordinance was adopted are exempt.

· City Signs - Council Member McIntosh has the name of a Business that would like to be considered when new City Signs are designed and ordered. 
· Flags – Staff was directed to take down tattered American Flags from the main street poles.

· West Ridge Park – Staff was directed to level the dirt piles in W. Ridge Park to get rid of unsightly weeds, making it easier to mow and maintain.

· Leadership Development Summit – Mayor Thomas inquired about attending the Association for Minnesota Counties Leadership Development Summit in Granite Falls on August 10 – 12, 2005.  After some discussion, it was decided to not attend.  Mayor Thomas would like to attend the LMC conference this Fall.

ADJOURN

MOTION made by Council Member Smith with a second by Council Member Taylor to adjourn the meeting at 7:45 p.m.  Approved 5/0








                    _______________________________

                            





                          Gerald W. Thomas, Mayor
Attest: ______________________________

            Lois A. Maetzold, City Clerk
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