MAYER CITY COUNCIL MEETING MINUTES – March 13, 2006     

Call regular meeting to order at 6:30 p.m. by Mayor Gerald Thomas
PRESENT: Council Members Thomas, Taylor, Haag, Capaul and Oman.

STAFF:  City Engineer, Dave Martini and Dave Pogi from Bolton and Menk, and City Administrator Murphy, 

ALSO PRESENT:  Don Wachholz, and Barb Splettstoeszer
The Meeting was opened with the Pledge of Allegiance.

APPROVE AGENDA
MOTION made by Council Member Taylor and seconded by Council Member Oman to approve the agenda.  Motion carried 5/0.  
APPROVE CONSENT AGENDA
Motion made by Council Member Capual and seconded by Council Member Oman to approve the Consent Agenda as presented:  Motion carried 5/0.  

1.  Approve minutes of the February 27, 2006 City Council Meeting 

2.  Approval of claims for the month of March 

3.  Resolution 3-13-2006-9 re-appointment of Insurance Agent

4.  Approval of 2005 Annual Gambling Report 

5.  Resolution 3-13-2006-10 LLUP for Highway 25 Project

6.  Approval of building permits report for January and February 2006

7.  Acknowledge Clerk’s WAFTA Report 

8.  Approval of Fire Department Report for February 2006   

City Audit 

Steve McDonald from Abdo Eick and Meyers presented the City’s 2005 audit.  Mr. McDonald explained to the Council about the segregation of duties and the limited number of staff which creates an issue where an employee is completing all of the steps of the financial transaction, because of the small number of staff he emphasized the importance for the Council to review all financial transactions.  
Areas of the audit for the Council to be aware of would be the general fund balance which did increase from last year and it is currently at 39%.  

The City had completed the West Ridge Road and 7th and Ash Avenue project and that it incurred a $373,181.00 deficit in the project fund.  The City will need bond or levy funds to take care of the deficit.  

Enterprise cash fund balances were at a comfortable balance.  However, the City may need to consider increasing rates because of the large bond payment that is due.  The fund balance could be higher to cover the bond payments.  
He explained that the developer’s escrows are not completely reconciled and made recommendations to staff on setting up accounts within the Banyon system to assure compliance with billing of developer’s.  
Motion made by Council Member Haag and seconded by Council Member Taylor to approve and accept the 2005 audit.  Motion carried 5/0.  
Council instructed staff to send the audit to our financial advisor for review of our current utility rates.  

Registration for Conferences
Discussion about payment for registration fees for spouses of Council Members who attend conferences.  Council instructed staff to compile a policy for their review addressing the payment of the registration fees for employees only.  Motion made by Council Member Taylor and seconded by Council Member Capual to pay for spouse this time and a future policy would address paying for employees only.  Motion carried 3/0.  Council Member Haag voting nay and Mayor Thomas abstaining.  
Senior Commission
Maureen Melgaard Snyder attended the City’s last Council meeting.  The next step in the process would be to pass a resolution establishing a Senior Commission.  Staff is recommending approval of the resolution 3-13-2006-8.  MOTION by Council Member Taylor and seconded by Council Member Haag to approve resolution 3-13-2006-8 establishing a Senior Commission for the City of Mayer.  Motion carried 5/0.  
Advertise for Senior Commission Members 

Council had a presentation from Maureen Melgaard Snyder on the establishment of a senior commission.  Council passed the resolution 3-13-2006-8 establishing a Senior Commission.  The next step in the process would be for the Council to authorize advertisement for members.  Motion by Council Member Taylor and seconded by Council Member Haag to authorize the Administrator to advertise for Senior Commission Members.  Motion carried 5/0.  
Emergency Operation’s Plan

The County currently has an emergency operation plan that the City of Mayer would follow in case of an emergency.  However, it is recommended by the County that the City also have its own plan. The Mayer Fire Chief and the Carver County Emergency Operations staff have reviewed the document.  Council discussed the Emergency Management Director position and that the position would be filled by the Fire Chief.  Council instructed staff to change the organization chart to include Fire chief with the Emergency Management Director.    On a motion by Council Member Capual and seconded by Council Member Taylor to approve the City of Mayer’s Emergency Operation Plan with changes.  Motion carried 5/0.  
Appointment of Community Recreation Board

The City had previously sent out fliers on establishing a Community Recreation Program and requesting citizen feed back.  In conjunction with this the City also held a Community Meeting on Thursday March 2, 2006.  Several of the residents of the City and non residents of the city expressed interest in assisting with a Community Recreation Program.  On a motion by Council Member Taylor and seconded by Council Member Oman the following were appointed:  Motion carried 5/0.  
	Name
	Address

	Anna and Todd Rogers
	2358 Cold Water Crossing

	Doug and Amy Moorhead
	1342 Birch Drive

	Lance and Lisa Pierce
	324 Ridge Road

	Gordy and DeAnn Chmielewski
	717 Union Avenue

	Mike and Julie Klima
	5950 Upland Avenue
New Germany

	Jim and Kelly Stanley
	1507 Hidden Trail

	Jason and Katie D'Amour
	2001 River Bend Trail


Community Recreation Staff 

City Council had previously authorized advertising for a Community Recreation person.  Staff has received several inquiries but only one person who is interested in taking the position.  A motion by Council Member Capaul and seconded by Council Member Taylor to approve resolution 3-13-200612 approving hiring of Community Recreation Staff. Motion carried 5/0.    

Letter or Credit Reductions Fieldstone

The City has received a request from Hartman Communities requesting a Letter of Credit reduction for letter of credit numbers 220978 and 220890.  City Engineer has reviewed the request and is recommending no reduction in the letter of credit #220890 and a $14,809.67 reduction in the letter of credit number 220978.  
A motion by Council Member  Taylor and seconded by Council Member  Haag to  approve the reduction in the letter of credit for Fieldstone 1st Addition #220978 in the amount of $14,809.67 the current letter of credit $500,601.40.  Motion carried 5/0.  

A motion by Council Member  Capaul and seconded by Council Member  Taylor to deny the request to reduce the letter of credit #220890 leaving the amount of the letter of credit remains at $32,502.18.  Motion carried 5/0.  
Joe Hamm

The City of Mayer has been approached by Joe Hamm on the development of his lot on  Fifth Street NE.  The City has incurred costs with this project of which the developer has not paid for. The City Council had instructed the engineer to compile a feasibility study for the project.  Staff would like direction on the project before any more funds are spent on this project.
On a motion by Council Member Capaul and seconded by Council Member Haag to bill the developer for the outstanding balance and to require him to make a deposit of $5,000 to an escrow account.    Motion carried 5/0.  
Request for funding Carver County 

The Mayor had approached Commissioner Ische about the County bonding for the needed storm water improvements for the City.  This project addresses the water draining from the townships through the Hidden Creek Development and then further through the City.  The amount of the drainage area is around 700 acres.  Staff was contacted by David Drealan, Planning and Zoning Director requesting that the City should make a formal written request with a cost estimate associated with the project and a repayment plan.    Staff is requesting that the Council authorize the City Administrator and the City Engineer to make a request to the County that they finance the storm water improvements as outlined in the Mayer Storm Water Plan.  
On a motion by Council Member  Capaul and seconded by Council Member  Haag to  authorize the Administrator and the City Engineer to submit a plan and make a formal request to the County for financial assistance for the implementation of the storm water improvements based on percentage of drainage area.  Motion carried 5/0.  

Council was reminded of the following meetings:
Joint City Council and Planning Commission Comprehensive Planning Meeting

Tuesday, March 14, 2006 at 6:30 PM

GTS Training Beyond the Basic’s on Saturday, March 25, 2006

Board of Equalization Monday April 10, 2006 at 7:00 PM
Adjournment 

On a motion by Council Member Taylor and seconded by Council Member Oman to adjourn the meeting at 7:47 PM.  Motion carried 5/0.  

______________________________

                            




Gerry Thomas,  Mayor

Attest: ______________________________

            Lois A. Maetzold, City Clerk
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