CITY OF MAYER 

ECONOMIC DEVELOPMENT AUTHORITY MEETING

Minutes 

January 16, 2007 

Members Present: Tim Duckworth, Thomas Stifter, Mike Dodge, Bruce Osborn, and Ron Haag  

Members Absent:  None

Others Present:  Gary Fritz and David Schock

Staff Present:  Luayn Murphy, City Administrator 

The meeting was called to order by the Chair Duckworth at 6:30 PM.

Approval of Agenda

On a motion by Commissioner Stifter and seconded by Commissioner Haag to approve the agenda as presented. Motion carried 5/0.  

Minutes 

On a motion by Commissioner Stifter and seconded Commissioner Haag to approve the minutes of the November 14, 2006 meeting.  Motion carried 5/0.

Commission Chair, Tim Duckworth presented certificates to Gary Fritz of the Mayer Laundromat and Car Wash and to David Schock of Gearhead Graphics for starting new businesses in 2006.  Also, Professional Insurance Providers was awarded a certificate but Patty Ernst was unable to attend.  
Intern Recommendations
1. Create a Marketing and Promotion Plan 
2. Acquire Land for an Industrial Park

3. Explore options of providing wireless internet with Chaska
4. Expand our existing businesses 

5. Attract outside businesses

6. Establish a small business fund 

The Commission decided to explore the possibility of a revolving loan fund at the next meeting.  

Commission requested a business survey be completed for the March meeting that would be mailed to all of the Mayer Businesses.  

The Commission reviewed the following goals:
The following are the 2006 goals and the items that were completed are noted.

1. To review the Future Land Use map contained in the Mayer Comprehensive Plan so as to strategically and tangibly identify specific future commercial and industrial growth areas.  COMPLETED

2. To attract and/or retain two commercial/industrial establishments.

3. To assist all establishments directly affected by the Highway 25 expansion project throughout the reconstruction process so as not to lose one establishment.

4. To enhance community awareness and participation in community (re)development by promoting Mayer EDA efforts.

5. To conduct an annual meeting with community officials and the public to receive input on community development issues. COMPLETED

6. To investigate/participate in grant programs which enhance and complement community development.  COMPLETED
7. To actively market/promote Mayer as a great place to do business.

8. To report monthly to the City Council regarding Mayer EDA proceedings COMPLETED
9. Make contact with developers to receive input on the viability of development or redevelopment of the downtown. COMPLETED
The commission established the following 2007 goals:  

EDA 2007 Goals 

1.  To attract additional and/or retain existing commercial/industrial establishments.

2. To assist all establishments directly affected by the Highway 25 expansion project throughout the reconstruction process so as not to lose one establishment.

3. To continue to enhance community awareness and participation in community (re)development by promoting Mayer EDA efforts.

4. To conduct an annual meeting with community officials and the public to receive input on community development issues.

5. To investigate/participate in grant programs which enhance and complement community development.  

6. To actively market/promote Mayer as a great place to do business.

7. To report monthly to the City Council regarding Mayer EDA proceedings

8. Make contact with developers to receive input on the viability of development or redevelopment of the downtown.

9. Continue to create partnerships with other entities and private individuals to create opportunities for affordable senior housing.

10. Continue to explore land opportunities for an industrial park. 

Marketing
The commission discussed ways of marketing the current businesses.

The Commission instructed staff to check for a booth for the Waconia expo.  They also would like quotes for a one page sheet for the Gold Miner.  Staff will be contacting the Waconia Chamber to find out if they would include the City of Mayer businesses.  
Summer Celebration 
Staff is requesting direction from the EDA on the summer celebration. Staff is suggesting that the celebration be held in conjunction with the National Night Out in August.  Consensus of the Commission approved the idea.  

Adjournment
On a motion by Commissioner Stifter and seconded by Commissioner Haag to adjourn the meeting at 7:28 PM.  Motion carried 5/0

