Special Mayer City Council Meeting April 11, 2005 to Interview Consultants For Comprehensive Plan Update.
Present: Mayor Thomas, Council Members McIntosh, Smith, Taylor and Haag.
Staff Present: Administrator Murphy, Planner Alger, and Clerk Maetzold
Also Present: Tom Stifter, Les Hahn, Don Wachholz and Vern Raether

INGRAHAM & ASSOCIATES

The special meeting began at 6:00 p.m. with the interview of Ingraham & Associates.  An overview was presented by Stephen Wensman.  The project would be partnered with Gary Hittle, who will provide local team support.

A timeline was discussed, and a two day intensive “charette” process was proposed to gather input to determine city land use goals, to begin to define a draft vision for the future of Mayer.

A Community survey was determined to not be part of the proposal, but could be added for an approximate $3,000 - $5,000 fee.  Bi monthly City Staff meetings would be held to help coordinate the process.

The comprehensive planning process will take approximately five months to complete at an estimated cost of $22,750.00

MUNICIPAL DEVELOPMENT GROUP, INC. (MDG)

The next proposal was presented by Cynthia Smith-Stack and Joanne Foust of MDG.  They outlined their experiences assisting cities with populations of 10,000 or less.  Their proposal to provide Comprehensive Planning Services was reviewed.  

A survey was not part of their proposal, but they would be willing to review our survey to make sure it would contain elements needed for the City’s current vision needs at no extra cost.  
Their timeline of 13 months could be accelerated if needed.  Estimated costs for their services are not to exceed $24,980.00.  Additional costs for grant writing and establishing a Capital Improvement Plan were discussed.
MK LAND CORP AND TKDA ENGINEERS, ARCHITECTS, PLANNERS

Mark Kaltsas and Richard Thompson outlined their many experiences working with similar communities dealing with similar pressures. They explained that the interactive process of updating the Comprehensive Plan will provide the City with a planning tool that will guide growth, development and redevelopment for the City and surrounding area.

They proposed a timeline of approximately nine months.  Estimated fees to complete this process were $22,645.00, not including reimbursable expenses of an estimated $1,500.00 needed to complete this project.  Hourly rates for staff members were reviewed for any additional services needed.
There being no further business, the special meeting was adjourned at 7:30 p.m.





                              _______________________________

                            





                Gerald W. Thomas, Mayor

Attest: ______________________________

            Lois A. Maetzold, City Clerk
