MAYER CITY COUNCIL MEETING MINUTES - 
NOVEMBER 24, 2003

CALL REGULAR MEETING TO ORDER AT 7:30 P.M. BY MAYOR THOMAS

PRESENT: Mayor Thomas, Council Smith and Taylor
ABSENT: Council McIntosh and Plendl
ALSO PRESENT: Greg Kluver, Tim Hanson, Lana Don Wachholz, Jim McPadden, Les Hahn and Clerk Maetzold. 

The Meeting was opened with the Pledge of Allegiance.

APPROVE MINUTES

MOTION made by Council Smith with a second by Council Taylor to approve the minutes of the November 10, 2003 meeting as presented.  Approved 3/0
APPROVE ADDITIONAL CLAIMS FOR NOVEMBER 2003

MOTION was made by Council Smith with a second by Council Taylor to approve additional claims for November 2003 as presented.   Approved 3/0. 

APPROVE FINANCIAL STATEMENT FOR OCTOBBER 2003

MOTION was made by Council Smith with a second by Council Taylor to approve the Financial Statement for October 2003 as presented.  Approved 3/0.

SHERIFF’S DEPARTMENT

No Report

CITY ENGINEER’S REPORT 

· WWTF Expansion – Lana Tullis of Bolton & Menk reported that she has met with Greg to review the selection of equipment for the preliminary and secondary treatment portions of the WWTF expansion, and has updated him with the design portion of the project.  They continue to work on the MPCA permit, which expires in June of 2004.
· Coldwater Crossing 4th Addition Letter of Credit Reduction – The proposed Letter of Credit reduction, for construction items including storm sewer and street improvements, has been reviewed by engineering.  Engineering recommends the current LOC amount be reduced by $333,208.88, leaving a LOC balance of $294,557.00 for Coldwater Crossing 4th Addition.  MOTION was made by Council Smith with a second by Council Taylor to approve the LOC reduction for Coldwater Crossing 4th Addition as presented.  Approved 3/0  The Letter of Credit Reduction is subject to submittal by the developer confirming that payments have been made to the contractors as indicated in the pay request application.
· Coldwater Crossing 5th Addition Letter of Credit Reduction – The proposed Letter of Credit reduction, for construction items including sanitary sewer, watermain, storm sewer and streets, has been reviewed by engineering.  Engineering recommends the current LOC amount be reduced by $410,537.59, leaving a LOC balance of $179,462.41 for Coldwater Crossing 5th Addition.  MOTION was made by Council Taylor with a second by Council Smith to approve the LOC reduction for Coldwater Crossing 5th Addition as presented.  Approved 3/0  The Letter of Credit Reduction is subject to submittal by the developer confirming that payments have been made to the contractors as indicated in the pay request.
· Metro Environment Partnership Grant –The Council reviewed the detailed work plan and budget for the Mayer Southern Regional Stormwater Pond project, which has been sent on to the Met Council.  

· Street History – The City’s current 5.485 miles of streets have been outlined by construction year and location by the City Engineer.  The Council reviewed the summary. 
· Development Updates – Mr. Hanson updated the Council with Development progress.
· W Ridge Rd Update – Improvements to W Ridge Rd have been completed for the year.  The final lift of asphalt will be installed next year, as will the final cement work that will replace temporary asphalt on driveways.
· Softball Fields – The irrigation installation and seeding did not get finished at the softball fields this fall as planned.
UNFINISHED BUSINESS

· Administrator Ad/Job Description – City Attorney David Hubert indicated that a Motion/Resolution was needed by the Council to hire an Administrator.  The Council will act next meeting with a full Council.  Mayor Thomas reported that the League of Mn Cities will supply the City with information to help with a job description.  They also would review the draft prior to advertising and would be available to come and help with the final interview process.  Mayor Thomas, Council Smith and Clerk Maetzold will get together to compile a job description. 
NEW BUSINESS

· Water/Sewer Budget – Tim reviewed the current utility rate structure with the Council.  He will contact Steve Mattson, the City’s Financial Advisor to re-visit cash flow analysis considering current bonds and utility O & M costs, to see if the City is still on track with WAC/SAC charges and user fees.  Greg and Lois reviewed proposed receipts and disbursement costs for Water and Sewer funds with the Council.  Final numbers will depend on Mattson’s analysis.  Numbers will be forwarded to the Council prior to the next meeting, and the final Budget will be tabled until them. 
· File Cabinet for Clerk’s Office – MOTION made by Council Smith with a second by Council Taylor to approve the purchase of two additional file cabinets for the Clerk’s Office at a cost of $180.00 each.  Approved 3/0
· Community Center Volleyball Leagues – Due to the recent complaints concerning alcohol usage and the Community Center Volleyball Leagues, a MOTION was made by Council Taylor with a second by Council Smith to discontinue League play until further notice.  If the Leagues feel complaints are unwarranted, they must appear before the Council in their defense.  Approved 3/0
· Lutheran High School – Gym Rental Agreement 2003-04 – MOTION was made by Council Taylor with a second by Council Smith to approve the Community Center Gym Rental Agreement Contract for the 2003-04 school year as presented.  Fee to remain as last year.  Approved 3/0
· Fee Schedule – 2004 – The current fee schedule will be reviewed.  The Council will make changes, additions and approve the 2004 Fee Schedule at the next meeting.
CITY MAINTANENCE REPORT 

Greg Kluver reported that repairs are needed to a pump at the WWTF lift station.   A MOTION was made by Council Taylor with a second by Council Smith to approve an expenditure of not more than $800.00 if the City cannot replace the pump with one on hand not currently in use.  Approved 3/0  Greg also reported that he has built an insulated structure around the alum container and will try to heat with a small portable heater to try so save heating costs.  The recent Minn Dept of Health Report was shared with the Council.  No deficiencies observed.
PLANNING COMMISSION REPORT

No Report

OTHER BUSINESS:   None
ADJOURN

MOTION made by Council Taylor with a second by Council Smith to adjourn the meeting at 9:20  p.m.  Approved 3 /0








_______________________________

                            





Gerald W. Thomas, Mayor

Attest: ______________________________

            Lois A. Maetzold, Clerk-Treasurer
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