MAYER CITY COUNCIL WORK SESSION MINUTES - APRIL 11, 2011
Work Session called to order at 7:15 p.m. by Mayor Chris Capaul

PRESENT: Mayor Capaul, Council Members, Osborn, Stieve-McPadden, Boder and Lueth.
ABSENT:

STAFF: Administrator Murphy, Public Works Jeff Frost and Clerk Maetzold

ALSO PRESENT: Don Wachholz, Nikki Larson, Ivan Raconteur, Jim McPadden, Keith
Magnuson, Joe Berrios and Nate McNeilly

1. Baseball Club Requests: Keith Magnuson, representing the Mayer Baseball Club, appeared
before the Council to discuss the possibility of the Mayer Blazers playing on Field #1 at Old
Schoolhouse Park. They feel that playing at Old Schoolhouse Park will draw people with
children to games because they would be more visible being located in the center of the City.
The Council discussed several items that would need attention in order for them to play there
this year. Those items included: bleachers, restrooms, sale of food and alcohol, insurance,
storage, accessibility to field with vehicles, usage fees, refuse containers & disposal, keys for
access, batting cage options. Staff will work with the Baseball Club to address some of these
issues.

2. Snow Plowing: The Council wanted to discuss the possibility of the City doing the snow
plowing instead of contracting for the service. Administrator Murphy compiled an
expenditure cost comparison for the past five years. After review, it was felt that the City is
better off contracting until Mayer grows to a point that we can afford to have additional
employees and are able to purchase capital equipment for snow removal. Until then, it was
decided to call out the contracting service a little more often next season. Staff will put the
sand/salt into its own budget line under snow removal.

3. Emergency Snow Plow Fund: The idea of an Emergency Snow Plowing Fund was
discussed. Excess budget funds from the year could be transferred each year into a separate
fund. This fund could be used when budget amounts are depleted, or could be used to
accumulate capital funds for future needs. The Council discussed alternate locations for
future snow removal storage.

4. Mower Discussion: Public Works Jeff Frost presented the Council with a list of Public
Works Equipment. He discussed the possibility of looking into getting a rear cutter for the
current John Deere mower. He threw out the idea of trading up to a larger horse powered
model to be ready for a rear wing mower when needed. The Council instructed Jeff to get
bids so it can be further discussed at a future Council meeting.

5. Goals: Tabled until the next work session.
6. Other Issues:

e Administrator Murphy updated the Council on issues within the Fieldstone Orderly
Annexation.



e With the City’s 125" Celebration coming up, Council Member Lueth discussed
cleaning up alleyways and misc. properties within the city. The Sheriff’s Department
and CSO will be asked to monitor properties for blight.

e Administrator Murphy will get answers to questions raised about the new Regional
Trail.

ADJOURN
There being no further business, the work session ended at 8:35 p.m.

Chris Capaul, Mayor

Attest:

Lois A. Maetzold, City Clerk



